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About HKSPC
T

Establishedin 1926, Hong Kong Society for the Protection of Children
(HKSPC) is one of Hong Kong’s oldest charities and among one of
the largest in its field. We are a registered charity, governed by an
Executive Committee and supported by a Fund Raising Committee
which raises fund for non-subvented services and initiatives. Most
of our services are fully or partially subvented by the government.
These government-subvented services are subject to government
monitoring in their operation and financial management, and strictly
comply with the requirements of the Social Welfare Department
(SWD) and Education Bureau. Financial reports and other required
information are available on the SWD website. The proportion of
HKSPC's expenditure on staff salaries and benefits is comparable
to that of similar social service organisations.

Throughout the history of the organisation, HKSPC has been
dedicated to protecting and safeguarding children’s rights for whole
person development, and has worked hard to support children and
families in need. HKSPC currently runs 28 service units, covering
day and residential child care, pre-primary education, school
social work, pre-school rehabilitation, and parental education and
support. We focus on nurturing young children at their important
developmental stages, supported by our professional staff and
teachers in well-equipped, safe and caring environment.

Children are the future of our society. HKSPC will continue to
devote its efforts to ensuring that children, especially those from
underprivileged families, receive proper care, quality education and
nurture, and enjoy equal opportunities as other children.
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Vision 86

+ To lead and excel in keeping children healthy, happy and safe.

Mission {Ep

+ To provide for and promote the care, education and social
development of children and families in partnership with the
community.

» To protect children and promote their welfare.

Values B{E#

Excellence

BRI

We wish to deliver our services to high standards in an
appropriately caring, professional manner to contribute to the

development of the children in our care in a stimulating yet safe
environment.

g_ Stimulation N’
Y| BRI Dﬁ

BERH

ZERER BiRE

S

Care, Commitment and Dedication

B ~ B 2|

All of us (staff, volunteers and Executive Committee members)
are dedicated to providing a caring and loving environment for our

children. We are also concerned for the welfare of both our staff
and the parents of our children.

Partnership and Communication

B RERAR - 1BEBE

We wish to work in partnership with all elements of society,
including families, staff, donors, community and government, to
deliver our services effectively and ensure they are relevant to the
needs of children and families in Hong Kong.

Top quality

High standards

© BEREHAIRE - B
MRE -
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Professionalism

EXREW

Proactivity
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Core Service Areas

AR5 EERS

Child Care ] O Pre-primary Education Family Service
HRBR BNAR G REMRHS

NI/

’ Social Work Rehabilitation > Parenting Support
(0) wrms WERH BB

Age of Service Users Service Units

IR EREFER AR F5EE i

Day Creches
0-2 ERE

e Children’s Residential Home
BHFE
e Parent @ Super Start
0-3 — Parent Support and Parenting Education Project for Families with Children
Aged 0 to 3
P@SS #BEs E
0-3 mMREXELEBHBEE

e Nursery Schools
BB

e Stationing Social Work Service for Young Children
2h B EE R TR

o PaMa Kids

— Child Development and Parent Resource Project
PaMa Kids

2h 52 %8 R SR B B IR 5 5T &
Centre for Child Enlightenment
0-12 SERAS L

0-16 Children and Family Services Centres
B 5288 R 5K BE AR 75 7 D)
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Number of Service User

RHEREAR
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Enlightenment

SRERE T
292

Day Créches

B5E

329

Number of Sessions
Bl

%

Activities for
Children and
Families

BAERRE
SR

5,860

Centre for Child

N

Children's Residential

Home
BRE
155

Nursery Schools

hRBK

1,718

Professional Support
for Children and
Families

HAERRKERMHER
%

35,879

el

288

BRI TP
Key Figures of the Year
2022/23 FEFEHF
Total Number
Ak,
ooo @ Service units
gg'fm IRISEE (i
0o|g88 28 18% Professional Staff HEAS
=" o General Staff —RBE
° o Supportive Staff TEBE
%tja:ff 13% - Management Staff ~ ZIEAS
e a0l 744

Children and Family
Services Centres

RERREREP D
2,514

Stationing Social
Work Service for
Young Children

4 SREER i T AR
1,383

Professional Training
for Third Parties
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Service Unit Location

ARFZEfI IS

Centre for Child Enlightenment EEE{i#idi
€D Kowloon Bay J1EEE

1 Prince Edward &AF

Children & Family Services Centre & K& RERIEP T
e Kowloon City J1.8g3

ﬁ Sham Mong Districts R=At[&

A Children's Residential Home E%[E

Day Créches 25 H

ﬁ Air Cargo Community Day Créche
BEBEEXRALEREA

SIA Shaukiwan Day Creche
FMESEERTEERE
Nursery School 45381

BOC Nursery School
FPIRAN BB

Hong Kong Bank Foundation
Nursery School

ESRITEEESPHRER

Mr & Mrs Thomas Tam Nursery
School

BB R

Portland Street Nursery School
MRENZER

SIA Whampoa Nursery School
M EEHL RER

Thomas Tam Nursery School

BRLIDZER

O @ » © © O

(4]
(7]

(9
(12)
(14)
f
18]

Esther Lee Day Créche
MNEREAREREA
William Grimsdale Day Creche

L HREREE

Butterfly Estate Nursery School
#RIRIR4h SRR

Lam Woo Nursery School

G LT

Ocean Shores Nursery School
MBI RER

Park'N Shop Staff Charitable Fund
Nursery School

BEETEZESESHRER

Sze Wu Shu Min Nursery School
RSN RER

Other Service and Project HfthiR#E & st

Head Office

f EEhE

f

Science Wonderland

ML

9 Cheung Sha Wan &/&

Jessie Tam Day Creche
EMY AR RE

5]

Cheung Sha Wan Nursery School
FD N R

Ma Tau Chung Nursery School
FEEEM RER

10
(3

Operation Santa Claus Fanling
Nursery School

(15
B AR B

Sham Tseng Nursery School
RHNREBR

The Jockey Club Hok Sam
Nursery School

BEEQE LY RER

[19)

Stationing Social Work Service For
Young Children

B TR
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Organisation Chart

AR R

Executive Committee

Finance Fund Raising

Committee Committee
MBEES EREEg
Deputy Director Deputy Director
(Child Care and Education) (Social Services)
El#E=sE Bl#ass
(25238 MERE ) (&R )
Children's Centre for
Residental Home Child Enlightment
HHF SEE RO
daycrocres | Calden o aniy
E e

RERFERBHO

Parent Resources
Nursery Schools

e Project
ES R
b SBHE R
Stationing Social
Parent @ Super Start Work Service for
P@SS #HEHES & Young Children

SRR T RS

Research and
Advocacy\ Unit
IS ==

BITEES
Advisory Council
BEHEZES
Director Management
iaEbEe Committee
- EHESE

Deputy Director
(Corporate Services)
B8
(HIEET)

Administration
Services
Department

TEARTEER

Building
Engineering
Department
EF IR

Finance
Department

g

Information
Services
Department

BRRFER

Audit and Risk
Management

Committee
Bt hEREERES

Risk Management
Compliance and
Internal Audit
Department
ARER - aRK
AEREETED

Child Safeguarding
Academy
STERESR

Child Safeguarding
Department
ST ER

Corporate
Communications
Department

A EMER

Human Resources

Department
ANEIREB



Corporate Governance Structure (as of March 2023)

RIBE 8218 mx2023%358)

PATRON ZEHEHA
Chief Executive, HKSAR

The Honorable Mrs. Carrie Lam Cheng Yuet-ngor, GBM, GBS

(till June 2022)

PRESIDENT €

Dr. Allen Fung (till December 2022)
Mr. Timothy Lam Junior (from December 2022)

TREASURER S)[&E

Mr. Timothy Lam Junior (till December 2022)
Mr. Andrew Taylor (from December 2022)

HONORARY SECRETARY E#WE
Mrs. Veronica Lee Chou (till December 2022)
Ms. Jacqueline Chow (from December 2022)

ADVISORY COUNCIL BEliE5E
Mrs. Nellie Fong, GBS, JP

Dr. Allen Fung (from December 2022)
Mr. Stephane Hui Bon Hoa

Mr. Edwin Lau

Miss Eva Law

Mr. Michael Lee

Mr. Lincoln Leong, JP

Mrs. Elizabeth Li

Mr. Richard Russell

Ms. Jean K Sung (till March 2023)
Mr. Peter HY Wong, GBS, OBE, JP

NAME LIST OF COMMITTEE SZ584%8

THRE
WE A2+
(Z£2022467)

BEEBELT (£20224F128)
MRRESEAE (B 20224F 12 )

MRS AE (£ 2022F128)
BLHELE (A 2022F128)

AZEMIE (F2022F12 7))
A&t (R2022F128)

FEEERL
HEBELT (B 20224 128)
BT AR

BB L

mAENE

NFEx4E

REREE

FRPFA L

FERERD

BEFELL (£20234F3A)
BEEREE

Name 32 A* B c
Mr. Duncan Abate Duncan AbatefZ g

Mr. Andrew Au BRF 2ot

Mrs. Elizabeth Bosher mEBEL T

Ms. Amy Chan BRAR R 2L+

Dr. Leo Chan R4 3 o
Ms. Amy Chau Amy ChauZl+

Mrs. Mona Chau ARES L

Ms. Claire Chen BRIt >

Dr. Anna Cheng BIZSEL A

Ms. Janice Chiao EFBELL

Ms. Carmen Choi - J-Redun

Mr. Kim Chong REBELLE
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Name 21 A* B (o D E
Mrs. Veronica Lee Chou IHES et o o J
Mr. Evan Chow AR AEL
Mr. Jack Chow BN
Ms. Jacqueline Chow AEEgL+
Ms. Lily Chow A FHIH 2L+
Mrs. Lindy Fok Lindy FokZz &=
Dr. Allen Fung BEBIEL . . .
Mr. Nick Gall =58 DEAD
Mr. Robin Hammond 2Bt
Ms. Amy Ho fAIFAH 2+
Ms. Sabrina Ho AEEL+
Mrs. Eva Hsu HREskEL LT =
Ms. Stephanie Ko SRELLT
Ms. Katherine Kung BREMa T
Mr. Timothy Lam Junior MRS A
Mrs. Tania Lau BlEREL LT
Mrs. Tobee Lau BB+ >
Mrs. Angelina Lee THELL
Mr. Vincent Lee = &L e
Mrs. Yu-san Kan Leong ZETTM £+
Mrs. Henrietta Leung ZINBHRL L
Mrs. Miranda Leung REERLZL
Ms. Julia Liu Bt
Ms. Grace Lo EWEL L
Mrs. Karen Ma BEREXXZL
Mrs. Judy Mui wEEELL
Dr. Yvonne Ou RimEREAL
Mr. Christopher Pratt BAE L%
Mr. Andrew Taylor BLHELE
Mrs. Christina Tse HEARELL
Mr. Simon Wade Simon WadeZt 4
Mr. Peter H Y Wong, GBS, OBE, JP EERLAE
Ms. Alice Yee KRBT
Mr. Paul Yeung BERREE o
Ms. Nydia Zhang RFELL
* Note &t :
A Executive Committee HITEES Chairman =E
B Audit And Risk Management Committee st REAKRESEEZES Vice-Chairman g% /&
C Finance Committee HBEES Member %8
D Fund Raising Committee ENEEE
E Management Committee EHEER
Tenure £ H:
O from September 2022 B 20229 B
A from December 2022 B 2022 F£12 A

e till December 2022
» till March 2023

F 2022412 A
F 20234 3 A
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HKSPC CHIL

SAFEGUARDING ACADEMY ADVISORY PANEL (from February 2023)

D
BEAREREGTEREERBARERT (h2023F52A88)

Dr. Iris Chau

Dr. Anna Cheng
Prof. Doris Cheng
Dr. Patrick Ip

Dr. Amelia Lee

Dr. Rachel Poon
Prof. Yip Kam Shing

ADVISOR Eilg

Honorary Legal Advisor
Mr. Herbert Tsoi

Honorary Advisor
Mr. Timothy Moe

AGENCY MANAGEMENT &g &1
Director

Mrs. Susan Choy (till 1 April 2022)
Ms. Subrina Chow (from May 2022)

Deputy Director (Social Services)
Mr. Chan Chi-yiu

Deputy Director (Child Care and Education)
Ms. Mary Wong (from July 2022)

Deputy Director (Corporate Services)
Ms. Linda So (from December 2022)

RS Et
BESBE
ER M EE HUR
EIaE: - e
THEBEL
AEWmEELT
ES )% 6

|WAEEN
L0 ) ER AT

S|IGEAM
RREELE

HmRs
HEONE L (£2022F4818)
ArEL L (FA2022458)

HERE (HEEH)
BREBEL

BlERE (HRYEREE)
EMERZLT (H2022F7A)

HERE (MESH)
BREMZ L (H2022F127)
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Chairman’s Message
FRRS
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N

The past two years have been extremely challenging for the Society.
But as we emerge from the crisis at the Children’s Residential Home
("CRH"), we can demonstrate very significant changes that make
us far stronger as an organisation, in governance, management,
and indeed every aspect of our operations.

There have been many lessons learned in examining every aspect of
whatwe do. Perhaps the mostimportant of these is thatimprovement
is sometimes not easy, but it must be continuous. As | step down
from my role as Chairman, | am confident that our strengthened
management team and improved internal communication will allow
us to continue to change to improve across all our myriad services.

Reform towards a Brighter Future

P RIS SR IF R IR

Over the past year, we have implemented sweeping reforms aimed at
improving our performance, accountability, and overall effectiveness
of not only the CRH, but also the entire organisation. The Executive
Committee (“ExC0”) accepted and fulfilled the Independent Review
Committee (“IRC”)’'s recommendations to improve our governance
and transform the agency’s overall culture. Ms. Subrina Chow was
transitioned from Senior Deputy Director (Change Management) to
the Acting Director role in mid March of 2022, and then appointed
as Director in May following the resignation of the former Director. In
order to strengthen the management structure, we have expanded
roles across the leadership team, from Corporate Services, Social
Services, Child Care & Education, Child Safeguarding to Audit and
Risk Management. Our new colleagues’ proven track records in
management, governance, and childcare, and their insights are
instrumental in driving our organisation forward.

BEMT > ASHEAMBADIE > BEREELRE
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RYUESHASRREFER
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The nine-month CRH Reform Project concluded last December.
With the new leadership and new frontline staff, the CRH team has
made substantial improvements while under intense scrutiny to
ensure we provide the best possible environment for the children
in need. With the support of Social Welfare Department (“SWD”)
and the leadership of the Council of Non-profit Making Organization
for Pre-primary Education (“CNOPE”), a new educare model has
been implemented to incorporate age-appropriate stimulation and
education for the young children in CRH. In addition to training in
child care by the Hong Kong Institute of Vocational Education and
management skills by the Yew Chung College of Early Childhood
Education, our Child Care Workers (“CCW”) have also completed
the training programmes provided by PECERA-HK to ensure the
quality of childcare setting meets the Infant/Toddler Environment
Rating Scale (“ITERS”) and Early Childhood Environment Rating
Scale (“ECERS”), an internationally recognised standard.

Considerable progress has been made in building child-centric values
across the organisation such as the formulation and implementation
of our very own Child Safeguarding Policy and Procedures, and
different training tiers to address needs of various service units.
These efforts ensure the safety and well-being of children involved
in the Society’s programmes, activities and services. A dedicated
Support Line managed by the Child Safeguarding Department has
also been established to provide advice and support to both HKSPC
staff and general public.

Reshaping Organisational Culture

BEHMEL

A key aspect of our recovery efforts has been reshaping our
organisational culture. We are cultivating a child-centric culture
that values innovation, collaboration, and continuous learning.
We have implemented whistleblowing policies and training, and
actively engaged with other non-profit organisations (NGOs) such
as Mother’s Choice, Save the Children and Tung Wah College, to
share their best practices with our staff through various workshops
and exchange visits. Additionally, we have been invited by various
universities, sports and industry associations to conduct Child
Safeguarding training for them, which signifies recognition of our
pioneering work within the sector.

We have also appointed Deloitte Touche Tohmatsu to conduct audits
in six major areas over the past year to ensure that our procedures,
policies and practices comply with the highest standards.

A new management structure with new members from diverse
backgrounds has brought fresh perspectives and ideas to the team,
helping us to innovate and adapt to the ever-changing landscape of
childcare. We also empowered our staff to take ownership of their
work and put more resources to fostering a supportive environment.

Rebuildin

EREKNENARENEE

We understand that the CRH incident has impacted the trust of our
stakeholders and the general public. To rebuild this trust, we have
taken decisive action by enhancing transparency through open
communication and genuine engagement with a broad range of
stakeholders.

RENERMNELEREERETIENEF12AR
B o EFMEBEBKMAIRE TS AT  ELEE
BEBEEE MEHETEAKE  LIBRABZEN
RERERERE FEHERAINBOIFNIEEF S
REERERENEET AT T HNEEREL
RELZENNRZLESHOMAFRNREZEEBIFNHE -
BRY BB BB ENE 2 R EN A E R
BERNE BRI BN RIEETEST
BRAFEENRBBERRES (BH) RENSE
R DBERYEZRBERTEEERTN "EYR
BIRIFFSXR | (Infant/Todler Environment Rating
Scale * &7 "ITERS , ) &k "4hREBRRIETREK
(Early Childhood Environment Rating Scale @ 5 78
TECERS, ) fZ%# -

AAEARULRERPLNEES  HHENEIE
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HU AR RBELACHNTRFAR T AERBINEFIN - 5
NTEBEEFETE  FRNRENREZZ2ME
Ab o SN SFERAEEPITNRL T ZESR  HEER
RELZEGNBRE RARRERRNIE
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BRSBIFHMNET > ERMANE TRIZ T
BER - ItHh BHATEZEARSE BENTXBS
B Rttt TERESEI  ERAENFEAIM
TEREIZEARR -

BPEEF IR Y BE et EE R AETE
DEREFANER - BRNERNERDRE

ot 2 EERBIFTREEREERRAR > &
B RS FEBMEE - FREEMARERIF - BIE
LENYRREARE - BABETETIEZEEERR
R WRBELERLE—EELEN T RS -

Trust among Stakeholders and General Public

BMHABREEZMHHE Y FNENARERKMANGE
- REEEE BACKNREGTE  HEIF0E
EITRR  EBREBELEE > KLMREeZERE -
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In order to enhance the service quality of the residential home,
we have worked proactively with government, political parties and
industry leaders to review the resources allocated to care of this
nature, such as the staff-child ratio, improved training for Child Care
Workers and the funding model. We are pleased to see that most
of our recommendations and concerns were reflected in the first
phase review report of SWD’s Committee on Review of Residential
Child Care & Related Services.

Notable efforts have also been made to meet stakeholders’ interest
by inviting industry experts to join our Committees. By bringing in
new committee members with diverse backgrounds and expertise,
we can tap into a wealth of knowledge and experience that will
prove invaluable in improving our childcare services.

As part of our Change to Improve initiative, we have established
the Child Safeguarding Academy (‘CSA”) to demonstrate our
commitment to professionalism and service excellence. The CSA
is not only providing on-going training to all staff to ensure their
skillsets are updated and meet industry standards, but also taking
the lead to promote and sustain agency-wide standards and best
practices in the community.

Looking Ahead
RERR

Over the last two years, we have done all that we can to identify
shortcomings and improve in all aspects. Looking forward, as we
continue to restore confidence, our aim is to act as a thought leader
in early childhood care and education while strengthening our
partnership with the sector and government agencies.

We have learned a lot about ourselves in this difficult time, including
an extensive research effort to gather stakeholder feedback
in early 2023, much improved staff communication, town hall
meetings, ongoing staff surveys and the like. With this enhanced
understanding, we are now working to review and update our vison
and mission, as well as the brand positioning and identity to ensure
that we put child safeguarding and best practice within the sector at
the heart of all that we do.

There are so many people to thank for their support throughout
the last two years. Individuals who have helped sustain our
operations through both a crisis and the pandemic; our government
supporters at SWD and the Education Bureau; members of the
Committee on Review of Residential Child Care & Related Services;
the legislators who have recognised our efforts to reform; our tireless
staff, and so many more. That we have emerged so much stronger
is a credit to them all. In particular, | would like to thank all of our
volunteer committee members, who have given far more time than
they might have anticipated, in supporting and driving forward our
ongoing Change to Improve initiative. This is now, | believe, at the
heart of our committee and management philosophy. | am confident
that with our enhanced management, better staffing levels, and
much improved governance, that this is just the start of an ongoing
process and that the HKSPC has a bright future, helping to lead the
way in early childhood care and education, not just for those in our
direct care, but for society as a whole.

AT RERSREEE  BMEMETREET B
MERARAME - REAENRRERENERAE « 41
BTHERENLE - 545 T8 Hs R
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Director’s Report

e S

e

Upon being officially appointed as the Director of HKSPC in May
2022, | knew that | was embarking on an unusual journey. Reforming
the operation and service model of the Children’s Residential Home
(“CRH") is a complex but absolutely necessary task. Leading
the entire organisation in enhancing its child-centric culture and
restoring the trust of general public are also significant challenges.

ency-wide Reform

A
L

To achieve these goals, we established new departments and
management positions, bringing on board executives with extensive
experience in the relevant fields such as child safeguarding, child
care and education, audit and risk management, and human
resources management. These additions aimed to improve our
governance and professionalism, and transform the organisation’s
overall culture.

A number of internal audit projects were undertaken during the
year to ensure we comply with the industry standards. We also
implemented a whistleblowing policy and updated our complaint
handling policy to demonstrate our commitment to transparency
and to encourage staff to come forward with any concerns they
may have or to report any malpractices within HKSPC. In just
a few months, all staff had completed the elementary Child
Safeguarding training course, which is now a requirement for
new staff orientation. We are proud to be the first local non-profit
organisation in Hong Kong to implement a Child Safeguarding
Policy that applies to the entire organisation.

Much has been done to increase the dialogue with our staff to
better respond to their concerns. Communication between senior
management and staff has been strengthened through various
activities, such as lunch gatherings with committee members and
regular town hall meetings. Through these activities, staff can
directly share their experiences and thoughts with management.

18141

i
%]
e g

O-II
s

-

Director of HKS_'P(':}
Ms. Subrina Chow, u

EERERSHEERSE
BAsRELL S

2022 F 5 F » ERENBEEDATBREREGRE
T BAEACARE L—RIFLSENIRE - TE
BRERFNEBEIARE  BHELRMDEMLE - &
LR " RERAR ) ML WIREARHRSHE
£ ER—IRERAIILES, -

B TIERER » RAAIBAL Y — LA ERPIAE N E R
fi> WERRTZAETERE  HERE - Bt LB
REE  AHEREESESHBESTKCRNEEA
8 DR\BIMBERMBZEN - BNEERBIIX
1t -

BPEARFERMZEANETRR  LUBRERESBS
BITRRE - BAWERY (BHRBER) KEHTKR
FREBR > LEBRASRZERERRC » W
ETAEHROEMRENREERBARENTE
Th - HEREBEARN FIBEIHTK T TERE
ERETIRE - MAARBRETES T 38 TRABE
HNARZ— - BARERREBEE—H2EER (5F
EREBUR) AR - REIBBH -

IS > BefMfEmNREE & TSR - LIE AT [El &
PR R - BRLHEREGKNEHRSTHEFE
EHETHRE2EEZF LY BUEEENEIL
BHEERE EETERETEESZEIMNER
TR -



About Us
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Over the past year, numerous reform measures have been taken
to build a new culture. It is vital to communicate effectively with all
stakeholders about our positive transformation. To align with our
strategy, we initiated a rebranding exercise in January to review
and update the Society’s vision, mission, positioning, and identity.

Service Development

AR5 R

Since the establishment of the Child Safeguarding Support Line
in September 2022, we have received calls from both staff and
members of public, seeking support and advice from our Child
Safeguarding Consultant. We are delighted to learn that even
telephone companies' directory services are providing our Support
Line number to enquirers seeking child protection assistance. We
take pride in the increasing reach of our Support Line programme,
as it serves as a recognition of our efforts in promoting a child
safeguarding culture.

In order to provide additional support to children at risk of
attention deficit hyperactivity disorder (“ADHD”), our Centre for
Child Enlightenment (“CCE”) partnered with the Department
of Psychology at the University of Hong Kong to launch a two-
year evaluation research project for a parent-child parallel group
service called “Jumping Beans” in September 2020. The research
involved over 100 K2 and K3 students with or at risk of ADHD. The
findings were shared with parents in mid-2022 through various
online workshops. Since its launch, the programme has received
much positive feedback and recognition, and we continue to run
the “Jumping Beans” parent-child parallel group service and
professional course for trainers.

With the aim of becoming a good partner of parents to alleviate
the pressure and difficulties they face in nurturing their newborn
children, we launched the Parent @ Super Start (“P@SS”) in
late 2018. Thanks to the support of the Commission on Children
(“CoC”), a 2-year “Boxes of Love” project was launched in 2022
to offer support for both infants aged 0-3 and their parents in the
essential areas of social and emotional development. We organised
over 30 workshops that focus on various aspects of infant care and
development. Parents who joined the programme received access
to these valuable workshops as well as a range of training tools and
resources to enhance their parenting skills.

Capacity Building
ST

The establishment of HKSPC Child Safeguarding Academy (“CSA”)
is a crucial step in our mission to uplift the quality of our services.
Since its launch in the beginning of 2023, we have organised or
promoted numerous training opportunities to our staff. The CSA
serves as a platform for continuous development, sharing best
practices, and fostering knowledge exchange, not only among our
staff but also within the entire industry and community.

We strive to take the lead in promoting and sustaining industry-
wide standards and best practices, with the goal of strengthening
the childcare and education service quality and enhancing family
engagement. To achieve this, we offer ongoing child safeguarding
training courses for all staff to raise their awareness and confidence
in handling related cases. Besides, we have introduced a train-the-
trainer programme, working towards appointing a child safeguarding
focal point within each service unit and hence reinforcing the
adoption of a child-centric culture across the organisation.
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Looking Forward to the Future

REXRRK

While the ongoing court cases related to the CRH's incident serve
as a constant reminder to the public, making it difficult to eradicate
the negative image, we are working on numerous new initiatives to
nurture the children we serve for a better future. We are exploring
the latest technologies and solutions, such as artificial intelligence,
machine learning, and customer relationship management, to
improve work efficiency and streamline workflows.

We are also building partnerships with academic institutions
and professional bodies to provide professional development
opportunities for our staff, ensuring the quality of services and
support we offer to children and families. In the coming months,
we will conduct research on early childhood wellbeing to showcase
HKSPC's expertise in the industry.

In conclusion, | would like to express my gratitude to all committee
members for their unwavering support and invaluable insights.
I must also thank all of my colleagues at HKSPC for their dedication
and resilience in moving the organisation forward during these
challenging times.
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BAR FEM

Good Governance Practices
RIFEia

Good governance practices help an organisation to mitigate
risks, prevent mismanagement and promote positive behaviour
and culture. Over the past year, HKSPC has made significant
improvements in governance, enhancing its transparency and
integrity.

Audit and Risk Management Committee

#ZHLEREREZESE

The Audit and Risk Management Committee (ARMCo) for HKSPC
was established in April 2022 to strengthen the Society’s overall
corporate governance, with the new Risk Management, Compliance
and Internal Audit Department (RMD) reporting directly to ARMCo.

Initsfirstyear, RMD has focused on establishing the risk management
and internal control systems, enhancing the awareness of risk
and control among staff, as well as the formation of the internal
audit policy and procedures for the Society. In the upcoming year,
RMD will also initiate process re-engineering within the Society in
adherence with a systematic change management protocol. This
will aid service units and head office departments in streamlining
existing processes and improving operational efficiencies.

Risk Management Framework

[ B EEHELR

The Risk Management Framework was adopted in the ongoing risk
management within the Society. Its protocol involves identification
and assessment of the inherent risks in each of the service unit
and head office department, reviewing existing internal controls for
mitigation of the inherent risks and ensuring the final residual risks
are kept at an appropriate low level by implementation of additional
effective internal controls.

Internal Control Process

AEEERRF

Throughout the year, HKSPC has strengthened its internal control
system and control culture by introducing a range of significant
policies and procedures:

« Whistleblowing Policy and Procedures, which foster ethical
practices by providing an effective channel for reporting
malpractices and misconduct in the Society;

« Enhanced Complaint Handling Policy and Procedures, as
an effective mechanism for service users and staff to raise their
concerns or complaints;

- Child Safeguarding Policy and Procedures, as a protocol
to enhance child safeguarding and effective reporting of child
abuse cases; and

« Social Welfare Department (SWD) Service Quality Standards
(SQS) Review and Assurance Process, an assurance review
process to ensure service units’ compliance with SWD's
regulatory requirements.
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Internal Audit Programme

PEfEsHEHE

The Society engaged Deloitte Touche Tohmatsu CPA Firm to
cover its internal audit function. A risk assessment was performed
by Deloitte in April 2022 and a three-year internal audit plan was
formulated and approved by ARMCo. Deloitte has completed six
internal audit projects in their first year of engagement, primarily
focusing on all high risk areas. Management action plans were
drawn up to address all issues and improvement areas raised by
Deloitte.
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Child Safeguarding Department
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FEFELR
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Training
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HEA
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& Training Sessions for Third Parties
: L ABESARBREMAEINRE

2.8 3

Training Sessions for Staff
S TIAIRE

70

Training Sessions for "Child
Safeguarding Focal Point™

TTERESE ) HlRY

Training Sessions for Volunteers
J|IIEAIRE

Child Safeguarding Department established
STRE SR E R AL

"Training on Child Safeguarding" launched
R TrERERE

Surprise inspections started at Children's Residential Home(CRH)
PRI BEREEITREKE

Child Safeguarding Support Line was set up

Child Safeguarding Policy approved by Executive Committee
(TREZERR) EATRESEE

"Training on Child Safeguarding"” for 28 service units and 700 employees completed
SEA28(ERTEE AL ~ 7T00RETH "<TRERERI

Training of the "Child Safeguarding Focal Point" Seed Project started
B TTEREEE ) BRI

Total Attendance

B R AR
700+

Total Attendance

BHERAR
20

Total Attendance

BHEAR
154

Total Attendance

B R AR
96
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Inspection

Surprise Inspections in CRH

KE
RELERBKERY

70

The establishment of the Child Safeguarding Department is part of
HKSPC's reform effort. Since the Child Safeguarding Consultant
assumed duty in early August 2022, the Department immediately
started preparing the "Child Safeguarding Policy" of HKSPC and
at the same time launched the "Training on Child Safeguarding”
throughout the Society. After 5 months of detailed consultation and
discussion, the "HKSPC Child Safeguarding Policy" was approved
by the Executive Committee on 8 December 2022 and was fully
implemented in the organisation, with all employees and committee
members required to abide by the policy.

Furthermore, the Child Safeguarding Consultant began to conduct
surprise inspections in Children’s Residential Home at the end of
August 2022 to understand the working processes and needs of
colleagues in different groups. By reflecting and strengthening the
communication between the frontline and the management, as
well as providing emotional support, it was aimed to continuously
improve the unit's overall service quality. As of March 2023, the
Department has conducted a total of 70 inspections at different
time periods, and randomly checked CCTV footage every week to
monitor the service of the Home.
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Child Safeguarding Support Line (Starting from September 2022)

TEREBEELS (2022598 E1)

54 Consultation and Counseling Inquirer
%{ B REEAM BHE 369%
O,
25 Females Males 64%
ey B
@ Details of Consultation
2 = HARE 249,
Suspected psychological harm  {Z£EVIBEE 529, V.L7A
Suspected child neglect IERR R EER
Bodily harm SREE 12%
Sexual abuse e3= 8%
Others Hith

In September 2022, HKSPC established Hong Kong’s first Child
Safeguarding Support Line manned by our Child Safeguarding
Consultant, allowing our staff, parents and the public to call for
consultation. As of 31 March 2023, we have received a total of 25
inquiries seeking advice or assistance relating to children welfare.
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Day Creches

Nursery Schools
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Children's Residential Home
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Children and Family Services Centre
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Stationing Social Work Service for Young
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Day Créeches
B5HE

With “Care and Nurture” as the dual service objectives, our 5
day créches strive to provide comprehensive day care services,
parenting education and support to working parents and families
in need. We offer a safe and inspiring learning environment where
infants can establish healthy lifestyle and have holistic development
covering physical, cognitive, language, social, self-care and : I_ﬁ'
emotional aspects.
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Infants on
Places Waiting List
BEER BIZRIAR
- 329

2,060

Parent Activities and Support Attendance

KRB R ESHEAR

géfg;g?gservation ﬁ %agp%{&z?otline
687 Q 2,410

%&é«;ﬁnﬁgs Tea Gathering [QJE %ajlgks @ \i\l;ﬁrtl}(sshop
413 &80 731 7/ 5,053

Our Services During the Pandemic

BIFTrERERS

Despite the unstable epidemic situation in the first half of this year, RAEE FHF @ HAZIERE @ EREMAERFS
our day créches maintained full-day services to support working  HEBEIRFS » BREAMUZOLEIITIE M4 EE
parents, and the average attendance of the children generally AE—AREBIB 7 B - (AR BN EELR N/ bR

reached 70%. Due to the difficulties for infants to put on face masks = . n o s
all the time, we emphasised more on the cleaning up of environment, ERITRRO S5 - RZEBARRINRESLS

regular antiviral coating disinfection services and installation of air R EHRBRBNARSERE  REEZRF RS
purifiers to enhance prevention against the spread of diseases. DUEZHE BB R -

As the epidemic stabilised, adjustments had been made to service [EEZIEEN @ BEREEAZRGEFEER » B8FF
operation accordingly, including gradual resumption of physical Ri/E R ITEEEES) » LR E 2 M T SR

sebils rasgg parrs s paret hld sl ndpaeting . 5B R ANER SR - RRRTBTT
' ' DRI 1EHE - 2 BEpGERE -

so that family members could stay at home and join the talks online.



Service Highlights
BRI

S.H.A.R.E.

Self-concept

BRH2

Ability
BREEED

Holistic Care and Nurture

RERIEEEERER

Since 2021, the day créche service management team have
launched the “S.H.A.R.E.” Model to promote five core values to
parents and the public through a variety of service programmes,
video clips and booklets.

5 Core Service Areas

RAXRRIEESR

Relationship

HERAF

Exploration

BERERBEEEERKN 2021 £ "SHARE., &
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Children's Nutritions Diet Enhancement Scheme

RERRENR

The healthy growth of infants and young children is closely related
to "eating". Therefore, our Day Créches have stressed the eating
habits and its impact on infancy development, including the infant’s
eating skills and self-care ability. This year, we have taken the
valuable advice from nutritionist to design a set of daily menus in a
cycle of 6 weeks in three seasons every year. Infants aged from 7
months to 2 years can hence try more than 100 kinds of nutritious
foods to "eat" for holistic development.

Baby Teeth Health Promotion
fERRH "iE,

This year, we continued to collaborate with the professional dentists
as volunteers from St. John Ambulance to implement the Baby
Teeth Health Programme, which includes:

* Providing special training for staff on oral health of infants and
young children.

» Organising a joint-créches online seminar in September 2022
for parents to learn how to look after infants’ teeth, and receive
personalised "oral care advice" and dental care gadgets.

» Regular visits of dental consultants to provide advice to parents
on children's oral health, and help infants establish good lifestyle
habits in an early stage.

+ Setting March as the "Dental Care Month" to promote oral
health of infants and young children to parents or carers through
themed activities, stories, games and exploratory activities; "320
Dental Care Day". The learning outcomes of the "Dental Care
Month" were displayed to share the joint effort of parents and day
créches to comprehensively support and safeguard healthy teeth
of infants.
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Sign Language Collaborative Programme for Infants

G Sh

Through communications and interactions in daily routines, as well
as adults’ responses and guidance, the Programme induces infants
to understand and express with spoken and sign language. The
Programme includes:

» Training teachers and parents on sign language, establishing
enriched language learning environment and diverse channels
for comprehension and expression.

» Arranging sign language instructor to cooperate with child care
workers in day creches to lead activities regularly to provide
environment to facilitate motivation and exposure to bilingual
language expression.

Baby Massage
BN

Through massage, this Programme aims not only to relieve the
babies’ uneasy emotions, but also build a sense of intimacy, security
and trust between the caregiver and the infant. The Programme
includes:

* Providing massage weekly to newborns to 7-month-old using the
"twelve types of baby massage" formulated by our service team,
to build up the infant’s secure attachment and foster development
of the infant's skin-tactile nervous system.

Organising workshops for parents and distributing related
booklets to parents about baby massage.

« Offering professional training to baby massage instructors and
conducting quality inspections to ensure that the procedures,
techniques, principles and safety of baby massage meet the
requirements.
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Effective Communication and Sense of Identity with Parents and Staff

h3&iEiE B R A SRR

In order to strengthen the communication among the teaching
staff in our day créches and their collaboration with parents, the
management team collects opinions of service users and the staff
via questionnaires from June to July every year, aiming to identify
areas for improvement and better plan the strategies for future
development. Meanwhile, we have made good use of the school
apps to assist parents in filling out health records and reporting the
health status of children. Parents can also conveniently receive the
information about their children's conditions in the day créches and
different service details through the apps.
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Nursery Schools

5B

Our 16 Nursery Schools (Kindergarten-cum-Child Care Centres)
aim at providing a happy, caring, safe and enriched learning
environment for children aged 2-6 years old, establishing the
foundation for lifelong learning, and inspiring their potential and
whole-person development.

We are committed to fostering children’s holistic development in
six main learning domains through our various teaching strategies,
pedagogy and curriculum. Through theme-based teaching, project
approach, music, arts and physical play, as well as activities in
nature and daily living, children achieve all-round and balanced
development in the "Moral", "Cognitive and Language", "Physical",
"Affective and Social", and "Aesthetic" aspects which are
interrelated.

We take initiative to engage parents as partners to jointly create a
high-quality environment for children to grow up healthy and happy.
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Parent Activities and Support Attendance

KRB R ZESHEAR

Class Observation
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Funded Projects for the Year

AEEERNIGH

1. Jockey Club “CoolPlay” Project
BHE "848, 58

SIA Whampoa Nursery School
FhnsSilg 5B

Objectives:

«To form a network between families, the school and the
community in order to promote and consolidate school-based
knowledge and skills related to STEAM subjects

«To enhance children's ability to solve problems in daily life
through practical solutions and innovative designs, and
comprehensively apply interdisciplinary knowledge and skills

2. Quality Education Fund
BEHEEE

SIA Whampoa Nursery School - Game Party
Fhinssitsh REBR —BEkE

Objectives:

*To allow children express their creativity through free
play, and improve their ability to solve problems and learn
independently

«To cooperate with professional organisations, tertiary
institutions or experienced principals in the industry to improve
teachers’ skills in leading free play through training, visits and
class observations

« To develop parents' recognition of the concept of play-based
learning, and encourage them to practice accordingly at home

Operation Santa Claus Fanling Nursery School - Fun with Exploring the Nature

EREAZOHNEHRBR —AKBAKElike © HilRBEilifun

Objectives:

«To allow children to learn through multi-sensory approach,
improve observation skills and enhance exploration spirit via
teaching activities and life experience

«To organise workshops, talks and parent-child eco-tours, so
that parents and children can learn the knowledge, skills and
attitudes of "nature and living" together

Lam Woo Nursery School - Singing for Fun

WEHRER— 1B - 4 - %

Objectives:

« To cultivate children's interest in participating in various music
activities and promote their self-confidence, self-expression,
creativity, music appreciation and social skills

«To raise the parents’ awareness of the benefits of music
education on children's learning through talks and workshops,
and encourage them to carry out parent-child music activities
at home

[ 2 9/2021 - 8/2023
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Service Highlights
BRI

Ma Tau Chung Nursery School - Play with Ten Daily Elements

BRANRSR — +EEHTHE

Objectives:

« To launch comprehensive courses for children to explore free-
ly through playing with ten teaching materials — balls, ropes,
fruits, leaves, wheels (wheels/gears), shadow, boxes, cloth,
sand and stones

% 11/2022 — 11/2023

HEIEE :
 BATERERN—BT AT RF BT
WY (WT/E®) ¥T AT AT BT

MAT @ RFFS

3. Projects Supported by Grants of Education Bureau

YEREMETE

Jockey Club Digital Capacity Building for Kindergarten Project (Phrase 2)

BERSHHEHBENELEE (F=8)

« Our schools implemented the digitalisation of school administration,
facilitated home-school online interactive communication and
established digital children's learning portfolio, so as to enhance
home-school collaboration and support children's development.

Grant for Non-Chinese Speaking Students

REFEFEENENBEREE

*12 nursery schools under HKSPC participated in this scheme
to support non-Chinese speaking students in learning Chinese.
Meanwhile, it sought to enhance teachers’ cultural sensitivity to
help them better understand the cultural and religious contexts
when teaching non-Chinese speaking children and better
communicate with their parents.

Promotion of Reading Grant for Kindergartens

e E I ERE R E

» Our schools nurtured children’s reading interest and habit, and
promoted a reading culture through various types of story books,

picture books and different school-based activities for children
and their parents.

Grant for Improving Ventilation of School Premises of Kindergartens —

HEERSERMNERM— "RERE, 28

*The ventilation condition in schools was enhanced to create a
healthier campus environment for young children.

“Smart Kindergarten” Grant

FESHE , 20

Digital enhancement project was carried out to enhance the
efficiency and sustainability of the school administration and
facilitate communications with parents.

Grant for Promotion of Chinese Art and Culture

HRPE R EER

» School-based activities were organised to help children learn
and appreciate Chinese art and culture, and hence foster their
sense of national identity.

Professional Capacity Enhancement Grant
HWENSE SRR

« According to the needs of school-based development, different
training activities were arranged for teachers to enhance their
teaching skills and promote their professional capacity, so as to
facilitate the sustainable development of the schools.
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One-off Grant on Parent Education

—ERRRYEEM

«School-based parent education was provided, including
optimising the "Resources for Parents" page on the schools’
website, sharing information such as effective parenting
skills and key messages of expert talks and workshops, and
sourcing quality parent education courses to support different
needs of parents.

c RUERARRAE  BERERPERL "HXKRE
i, BEH ; 2ERRABFTEN  SIBRNERE
5 BEEBELTFEHNSEEERS ) WREBAER
NRRHABRE  LERRNARF

Our Young Children
HMrY4 5

We strive to provide quality education and care to all. In addition,
we have put particular emphasis on children’s diverse learning
needs and focused on early identification of children's learning or
development difficulties. Young children can hence receive timely
support.

Children’s Learning Portfolio
hRBEERIER

Our nursery schools meet with parents twice a year to share
with them their children’s growth and learning using the
“Child Development Checklist” and portfolios of school works.
Consequently, parents can gain better understanding of their
children’s development as well as their learning progress. We
also discuss with parents extended learning activities carried
out at home and other follow-up plans. By analysing the data of
“Child Development Checklist” gathered from different classes,
the schools can understand children’s overall development in
order to devise the school-based development strategies for the
forthcoming year.

FEYHANALERENRERTEENHE MRE
IR%E - T RIBEL R BRNZ M  BRFHHEHIAN
A BYNZRELFERFAHINE -

BEREBEFMREARRDIZNRN " DRERBREZ
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On-site Pre-school Rehabilitation Services - Magic Learning and Development Support Project

HRBRRERE —RZRENRBE RS

HKSPC’s Centre for Child Enlightenment offers cross-disciplinary
services for nursery schools, so that children with special learning
needs can obtain necessary training in the school during the
golden period. Meanwhile, parents are provided with counselling
services. The cross-disciplinary team also offers screening tools
for schools to help teachers understand children's development
progress, and systematically identify the children in need.

SRERGET LR BRI EXERRE - EES
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Service Highlights
ERRTE

Stationing Social Work Service for Young Children

h5ERER A T AR

The stationing social workers assist the nursery schools in early
identification of families and children at risk or in need, so as to
provide appropriate support and make referrals, and encourage
parents to participate in nurturing their children.

In addition, our Children and Family Services Centres and Parent
Resource Project have continued to provide parenting support
to the 16 nursery schools of HKSPC, such as talks for parents,
groups activities for children’s growth and development, parenting
workshops and parent-child activities.

Parenting Support Sessions

B SRR B AR
130

73
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Science Wonderland

BB %E

B TR RER A EHE CENERRNRE
MRE - FLUBETNSEREN - MEERR2 )7
BEIMfE-

s AN RERRERSE PO REBEE RBET
8] #ERAE B T 164 RERR MRS IR R -
WMRRBE ~ hRARERNE - BB TSR TE
% -

Attendance
2H AR

2,241

Learning from Nature and Living for Development of Observation and Exploratory Skills

ABERREFRE BEHRNKREED

The Science Instructor of our Science Wonderland designed
various learning themes about nature and living for our 16
nursery schools, such as "Aquaponics System", "Solar Energy"
and "Light and Shadow", to cultivate children's observation skills
and experimental spirit. At the same time, we could stimulate
their curiosity and exploratory potential towards the natural
environment, as well as improving children's independent learning
ability through interactive activities.

MBLENRIZEMARS 164 RERETAEE
BRHARBAEREFEETE W "ARHE, ~ TK
BRe, ~ THAME, S BENENERINERS
4 BMEBMFIHBARRT T OMRFTERE  FRZE
MOERVESIRR - RSN ENEEEHES -

Diversified Learning Mode in Response to Epidemic Prevention and Children’s Learning

Needs

ZRBERA REHRERRDHFABETE

This year, the class arrangement of the Science Wonderland
was still affected by the epidemic and has not yet fully returned
to normal. To provide a fruitful learning experience, our Science
Wonderland instructor conducted 4 on-site lessons and offered
activity kits of corresponding themes for N3 and N4 students in
each of our nursery schools this year, together with 2 astronomy
lessons at the Science Wonderland.

Themed lessons for N3 students

N3ZE I8

Light and Shadow
JERIF

BEBENE (1)
The Sun
N

Magnetic Force

BilrA

Themed lessons for N4 students

N4 EE

Little Aeroplane

AN
Property of Water
(PN ES

BEBRVEIE (Il)

NKITE (—)

Fun Animations (1)

Fun Animations (Il)

Eight Planets (1)

REENBEEANRELZHFZRIFEE - (DREZEE
F o RYFERESENSEER NBRERAFER
BN R BRI NIENAL) IR HEAREIRRE KASE
NERBEEE - R2AAEMNBEENRAXRE

3 Primary Colours
=

The Moon

AR

Aquaponics System
e
Eight Planets (2)

J\KRITE (Z)
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Our Professional Teams

FAMr B ER

In the past year, we continued to enhance the quality of our
education team through professional training, so as to deliver
quality education and care services to children.

Orff 4 Kids Music

HiES%RE

Through workshops and teaching demonstration, teachers’ skills in
conducting music lessons for children of different age groups were
enhanced.

Art Teaching Skills Training

Efilg# BTSN

Teachers learned about children's aesthetic development, content
planning and techniques required for teaching art lessons. They

also tried to practice their teaching plans and exchanged ideas to
increase learning effectiveness.

Sharing Sessions for Integrated Programme for Mildly Disabled Children

FRUTHREREREIHAIRRE

Through exchange and sharing of daily teaching experience,
teachers of the Integrated Programme enhanced their understanding
of children with developmental differences, so as to formulate
systematic training and support plans accordingly.

Magic Learning and Development Support Project
BiEBEMREBEZIERE

Professional consultations and trainings, and advice on curriculum
adjustment and classroom management were provided to teachers,
so as to enhance their technique in taking care of and teaching
children with special educational needs.
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Children’s Residential Home

E%E

As the largest residential créche in Hong Kong, Children’s
Residential Home (CRH) provides round-the-clock residential care
service with 104 places for newborn to 3-year-old. The Residential
Home offers a temporary home for young children with acute
family problems.

ITERS | ECERS
ERPERNIFRY i

ERESRBEANBYGEHES - B0-3RIBH BIRH24/N H’ =
EEBERS - BE104EREM - R hERERENENSENS :
Rt — B RE o

Service Users

AR AR

A

Occupancy Rate

AfEE of residents with developmental delay / disorders
96%

\_

ANBREY ZR R R RERNE RRER

Children served in the year Discharges
?@ FEAEBENEHE m:> 5

155 55

QY Admissions %’g Switched from emergency to
n AR ] EH long-term service
‘3 i—i BRSuERmE

68 8
Reason of Admission
ARERE
0,
Parents are: LA 8% L
Drug abuser B E 8% o
(Suspected) perpetrator (1Z8) mESE 43%
Inadequate parenting BREGARE
Mental problem FE RS A 34%
Others (e.g. emotional problems, Efth (20 : |B4EEE -
unmarried mother etc.) RISFHE)
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Reason of Discharge

BifRFH
Restored home BN 49% 42%
Transferred to residential nursery AFEE e
Transferred to residential special AFEETE 4000 o, 5%
child care centres 4%
Transferred to foster care AFETERE
Parent Activities Attendance
RREBEBHAR
( )
Physical Visits Video Calls Parent Meetings
E%ﬁ%ﬁ | O @6 ﬁﬁﬁ%ﬁ g%@ ggg
1,487 i 39 519
) —.] Parent-child °  Motor Skill Training Parent-child Group
ag; fjeV'eWS &9 Activities and PR T B8 TV
= ' h: PQ Workshop Positive Parent-child Relationship Workshop
S 169 A" A RFEBRIMEY e ER T B R T
e Parent-child Sensory Journey
28
HFRBEZIR
L J
Community Involvement
HtEZE
Q Regular Volunteers Total Service Hours

% BRRSET
7

CRH Reform Project
ELERFEEEE

After the report of the CRH Incident in December 2021, members
of our Executive Committee and Advisory Council formed
a Crisis Management Team, and accepted the findings and
recommendations of the Independent Review Committee, including
the implementation of complaint and whistleblowing policies,
and the establishment of Child Safeguarding Policy. Measures to
improve the working culture of CRH have been implemented one
by one and have received positive recognition.

In addition, starting from the end of January 2022, the Social
Welfare Department has deployed a designated team to CRH to
ensure that it meets the Service Quality Standards. They witnessed
our difficult situation at the beginning of the incident, as well as the
subsequent thorough reform of CRH and the establishment of our
service quality system.

BTRRBERHY
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Service Highlights
EHRH

From 21 March to 20 December of 2022, the CRH Reform Project
was undertaken with the support of the Council of Non-profit
Making Organizations for Pre-primary Education (CNOPE), in
which 31 child care professionals and child care workers were
seconded to CRH from 14 member NGOs of the Council to assist
with the Project and to conduct professional training for new
recruits. During the implementation of the Project, the Commission
on Children, Secretary for Labour and Welfare and Director of
Social Welfare and their colleagues, members of the Panel on
Welfare Services of the Legislative Council, and members of the
Executive Council visited CRH respectively from May to September
to observe the newly-introduced education and care model.

One of our professional partners supporting the Reform Project,
the Pacific Early Childhood Education Research Association
(PECERA), recognised the exceptional efforts of frontline CRH
Child Care Workers in the certificate presentation ceremony held
on 15 December 2022. Upon completion of training, the workers
achieved a service quality certified as satisfactory overall according
to the Infant/Toddler Environment Rating Scale (ITERS, for young
children) and Early Childhood Environment Rating Scale (ECERS,
for children aged 3 and above).

CRH after Reform Project
BERENEHRN

Staffing Ratio

Daytime staffing ratio of child care workers to children is improved
from 1:7 to 1:5, which is the highest in the industry. More social
workers and nursing support staff were also recruited.

Work Allocation

New clerical and administrative staff are hired to give necessary
support to the management so that they could devote their time to
frontline supervision.

Collaborative Groups

Same group of child care workers and social workers are assigned
to the 4 different age groups, so that they can build stronger bond
with the children and with one another.

Staff Training

Since May 2022, both frontline and management staff have
received regular training, such as on how to provide care to infants
and children with different needs and create a better environment
for young children.

Staff Benefits

Staff’s salary, fringe benefits and shift work have been optimised
to effectively attract talents, maintain a stable staffing ratio and
enhance team spirit.
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Monitoring

As the first residential home using CCTV as a regular monitoring
tool, CRH is able to timely review the standards of child care
services. We arrange two levels of personnel, including the
management of CRH and the Child Safeguarding Consultant, to
have a weekly random spot check of CCTV recordings.

Clinical Support

To meet the health and developmental needs of young children
more comprehensively and effectively, doctors' visits to CRH
increased to 3 times per week. Furthermore, we hired additional
nurses to prevent and control the spread of diseases, as well as
properly take care of weak children.

Developmental Support

Clinical psychological services, including case assessment
and professional consultation, are provided to the infants and
young children from broken families and traumatic backgrounds.
Furthermore, we arrange appropriate pre-school rehabilitation
services or in-home speech therapy services for young children
diagnosed with developmental disabilities.

Pre-primary Education

To further support parents and guardians, CRH arranges for the
children who have reached suitable age to attend kindergarten,
including the two nursery schools under HKSPC. The children can
hence have the opportunity to receive education in mainstream
schools. Through the collaboration between CRH and the schools,
children's adaptation to the school and learning progress achieved
satisfactory results.

External Communication

CRH has maintained close contact with the Social Welfare
Department to strengthen internal governance and management,
including updating the content of the 16 Service Quality Standards
and conducting internal risk assessments. The sensitivity of
management staff was enhanced. This year, our services
successfully reached the relevant standards in terms of output and
effectiveness.

Volunteer Programme

As epidemic situation stabilised, CRH has gradually resumed long-
term volunteer services since July 2022. Before the participation
in the volunteer services, we arranged a series of training for our
volunteers. In addition, some volunteer groups such as Doctor Pet
and hair stylists visit CRH from time to time to provide services to
the children.
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Children and Family Services
Centre

S E R K EARFE 0

Located in Kowloon City and Sham Mong Districts, our two
Children and Family Services Centres aim at identifying local
family needs, establishing comprehensive community networks,
providing services that promote children’s healthy development
and strengthen family functions, as well as providing support to
ethnic minority families.

REMERERFERBE T ODBIMNNEHMIOREE - §7EH 5
MWEREFE  BUHBERE  REUEERERERE - BLEEE
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2,514 706

Ethnic Minority
Families
@Q DEFERE
1)

220

Groups and Activities

INE R TEED

28 836 Total Atter:gance including 61 physical activities and 132 online support activities
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>> RERFEEHEPO (NEER)

Since its establishment in 2003, the Centre has strived to provide
professional support and counselling services to local and ethnic
minority families in the district. It offers a variety of learning
programmes, activity groups and events, and services such as
play therapy to promote the healthy development of children and
interaction of families with the community. We also work to foster
racial harmony.

Whole Learnmg Project V

rn I% J ﬂi En'l'iuv

We were honoured to receive funding from the Community Project
Grant of The Hong Kong Jockey Club Charities Trust to launch the
3-year “Whole Learning Project V”, which officially commenced in
April 2020 and ended in March 2023.

The Project aims to provide support to local and ethnic minority
children who come from CSSA or low-income families, to
foster their holistic development in the academic, social and
emotional aspects. The Project supported them to achieve better
performance, with a view to helping them pursue better further
studies and career in the future. The long-term goal is to help
grassroots children break the cycle of cross-generational poverty.
We are also committed to promoting healthy and positive parent-
child relationship by helping parents acquire effective parenting
knowledge and skills.

In order to effectively allocate resources to the children and
families who are most in need, our social workers interviewed each
applicant for the "Learning Together” tutorial class.

Children

2inRE FHEE R L BIAE R 1550%

) Actlwtles
=5
1,572

Parent Consultation Services
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=
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Children and Family Services Centre (Kowloon City)
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Local Chinese and ethnic minorities each account for 50%

Face-to-face Meetings with Family

REHS
26

Total Attendance

HBHEAR
11,235

J

We organised different forms of Chinese learning classes for pre-
school ethnic minority children aged 3 to 5 and their families. Due
to epidemic, the planned parent-child Chinese classes, family
learning activities and Chinese classes for children were presented
in the form of Chinese teaching videos, so that children and their
families could continue to learn Chinese at home.

We also supported local Chinese and ethnic minority primary
children aged 6 to 12 from grassroots families, providing "Learning
Together" tutorial class and Saturday Educational Courses, child
development groups, graduate support activities, etc.
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Service Highlights
EHRH

Furthermore, we held events for parents and parent-child activities
regularly, so that parents and children could spend pleasant time
together and enhance parent-child relationship.

During the pandemic, the “Learning Together” tutorial class was
switched to Phone Call Tutorial Service and Online Video Call
Tutorial Service so as to continuously support the learning needs
of children. The change in the format of service allowed the tutorial
classes to carry on, winning the recognition and appreciation of
parents.

To continue to support the development of children's personal
interests, the Centre also produced a series of teaching videos
and distributed activity kits, so that children could continuously
participate in the growth and development activities while staying
at home.

This year, our graduate support activity received enthusiastic
response. Graduates stated that through the activity, they could
share with each other their campus life after transition to secondary
school and relieve each other's pressure.

Expressive Art Therapy Activities

REBNAFEE

This year, the intern students of the master’s programme in
Expressive Art Therapy at the University of Hong Kong held a
series of activities and groups in the Centre, allowing children and
parents to express their inner feelings and thoughts via a non-
verbal way in a free and safe environment. Consequently, not only
could positive emotional expression be encouraged, the parent-
child relationship and their physical and mental health could also
be improved.

3%

Activities for children
REEE

« Expressive Art Children Group — the Color of Emotions

10

» Expressive Arts Therapy — Children Group

» Expressive Art Children Group — Emotions

« Expressive Art Children Group — Listen, Say, Voice
« Creative Art Workshop

 Christmas Kids Art Playground (P1-P3)

Activities for family and parents

BFERREE

« Expressive Art Parent-child Experiential Workshop
— Listen to our heart

« Parent-child Jingle Bell Art Party
» Parent Relax Art Zone

27
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Parenting Education and Family Support Services

RS K RESER

This year, we actively provided parents with activities and parenting
courses to promote their physical and mental health, including
the “Mama, Let’'s Enjoy Me Time!” Parents Group, "Relaxing Yoga
Class for Moms”, and "SuperPaMa — Parenting Think Tank”, etc.

Moreover, we organised diverse activities for families to enhance
parent-child relationship, such as "Parent-child Baking Fun-Yummy
Egg Tart", "Happy Diwali Family Fun Party”, "Parent-child Body-
Mind Exploration", and "Parent-child Creative Art Party". It was
our wish that families could enjoy happy parent-child time, and
establish positive and healthy family relationships.
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Children and Family Services Centre (Sham Mong Districts)

>> RERRERBEDO (FRIEE)

The Centre strives to offer suitable services to meet the needs
of low-income and underprivileged children and families in the
district. We are devoted to promoting the healthy development of
children and their families, strengthening the family function, as
well as facilitating parents to partner with us in nurturing healthy
development of their children. Through organising different
activities, our social workers identify families and children at risk
or in need early, and provide them with appropriate, timely support
and make referrals to suitable services in the community.
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Service Highlights
B

Young Children and Family Support Activities
R REZIETEN

These activities focused on young children’s emotional health, =%
attention span, self-care abilities, physical fitness and social skills, 4g .
as well as promoting parent-child reading.

EEERNRIEERE BEN  BEEN BE
HRBEN LB T RIES AR -

EENRE
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« RERNER

Activities included

» Rainbow Handbell Experience
» Kids Yoga

« P1 Interview Class

« Stamping Art Fun

« Little Environmental Advocates

Actuvutles and Groups E Sessions Total Attendance

:EE BERVE lﬁ;_ BT BEEAR

A0 309 1,717

Children’s Growth and Potentials Development Programmes

REMRNEERZERAT

These programmes focused on the topics related to children’'s EZRFEBEZEREFMEMB AR « BERE 2
social communication, emotional health and adaptation to school  gumEpEL AR -

life.

Activities included ‘E@J’i?ﬁ

« Healthy Snacks DIY . ﬁadfﬁﬁﬁﬁ

i . B)FaEE
+ Sewing Workshop
i . Rt

+ Play with Clay -
« FunRunERE

* Fun Run Summer Camp

Learning with STEM * STEMZ

« BOFE%AE

- Stone Climbing Day

. FEETEY
« Fabric Art Workshop WmEIIFH

Actlwtles and Groups Sessions Total Attendance

@? mE R jg| i HBHEEAR

D 257 1,408

ooI‘Iul

Parent-child Toy Library
B EEEE
Through “child-centred” play and reading, we encouraged the & TREAX  NWEBEEMEZ/EATERTEEN

interactions between parents and children and enhanced parents’ A Fi% » BEREFBRFLOBERS T B3

understanding of their children, so as to build up a healthy and E - FENBIEE NEESEE19ETRE - 145

positive parent-child relationship. This year, 19 new families with o N o=
45 family members registered as new members of our Toy Library. EFTRERESTARTABERNER

Activities and Groups :§ Sessions Total Attendance

E%: iREN AR /;;—— e BHBEAR
X0 51 177

Times of our toys borrowed
AIMERRTERE

40



41

‘L ove to Read” -

Parent-child Reading Scheme

B - FE— TS EER
This scheme promoted parent-child reading and learning, so :EEEHRTHLE 42 BERFEHLETIR
as to encourage the interactions between parents and children  #3@p9(x - EBEEWHEFT T EL - ;g%—‘ﬁszagﬁ; o
and facilitate positive communications. Through parent-child O RERIEBERBEENA » L5 REET
workshops, parents could acquire the skills and learn how to spend AERRES L, o ™
pleasant time on reading with their children. )
Activities and Groups = Sessions Total Attendance
ERRVE 3| = WHEAR

3

0 7

Times of books borrowed

EESERYE

Family Support Activities
REZIETE

To support families and young children, we offered a range
of family support activities to our nursery schools, including
workshops, talks and professional consultation services.

Activities included

» Love and Discipline

« “My Friend” Social Picture Book Workshop for Parents
 Pleasant Parent-child Communication

« Enhancing EQ in Parent-child Interaction

» Experiencing Multi-sensory Learning

3

Centre Occasional Care Services

PIVETFERR

Due to the unstable epidemic situation and the changes in school
attendance patterns, we provided occasional care services to
children aged 6 to 12 and implemented a variety of relevant
measures so as to support the needs of dual-working families
in the district, such as expanding the scope of our occasional
care services, increasing service sessions and greatly increasing
the service quota. This service effectively relieved the pressure
parents faced in taking care of their children and allowed them to
go out to work without worry, winning the support and trust of many
parents.

mEN R vl j

B0

Activities and groups = §

Total sessions

ERRFEENE
1,270

7

Sessions
BnEf

21

157

Times of book bags borrowed
RErEQIMERR

%$$$Z"FZ7J§EE§W“TE1 KEXEES  BEIF
“BELEXEEARE  ERARDZEEZE -

EENRE

- EHEH

o THHBAR, HREARRIFY
. BTRER

« RFAFTEEIEQ

+ ZRERENER

Total Attendance

BHR AR
352

REEBERENMER LRENNE  RFEEAROLE
M EEANEBRENTR » A6-12R2ERMEET
RERRT - BEEMEANEDERF LR - 8RR
B WARIBEME AL - WIRBAESHMBERRR

BTZnEN  BHABOHNHIE  REFEHRE
HOIEE S RASE

Total Attendance

BHEAR
5,105



Service Highlights

ERT
After-school Care and Tutorial Services
BRERAL E RIS AR
Providing learning support and after-school care to children aged %&6-12EMN R EREBEZRNRMRTE @ FRER
6-12, we strived to relieve the pressure dual-working parents face  spEpyBBEEIE S » A HEB Y LI A HEDEEa S

|n. taklng care of their chlldrgn, focu3|.ng on supporting families > RENT AR o
with children who had special learning needs and were new
immigrants.

In addition to offering tutors with training on supporting children AKANLKRTY ABMIEHEE X IEEEHREETERE
with special learning needs, we also organised a series of  >gz3)|4) » JRA S LI TS — KT W EM ML
ds\lldeloprpr(ra]ntar: and thferhapeutic grom:jps and activlitigsdfor these MNARES)  TEAESEN  ARE - Ba%
children. The themes of the groups and activities included attention N e N RN
span, social skills, emotional health, self-care abilities, and physical &~ BN ?%@ HEEJ”’Q@% ARG 4 o
fitness. The Centre also provided case consultation and counseling ERRERUEARBRBERS  BYHREEHR
services to the children and parents in need, assisting the children BRKAEZEERLIMNFE  RAXKREREESZE -

in coping with their learning, growth and developmental needs, as

well as providing emotional support to parents.

Moreover, we offered day care services so that children could AAOIRHEBEAERYE  ERECS2REBIME
enjoy a safe and comfortable learning environment during long  jrae=A 22 RAVERE BB
school holidays.

Service users

Suspected/confirmed SEN cases . Low-income families
B RUATRRETEE S E AR

33% =T g3

Activities and Groups E Sessions Total Attendance

%@ EEN R MR Iﬁ; BAEY HBHEEAR

38 S 150 2,932
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Stationing Social Work Service
for Young Children

25 RE R 4L TRR#5

Adopting a family-centric approach, the Stationing Social Work
Service works closely with families and schools in order to create
a healthy, happy and safe environment for children. Equipped with
professional knowledge and skills, our stationing social workers
strive to identify and support children and parents in need as early
as possible, and provide all-round support accordingly.

The Social Welfare Department officially announced in the 2022/23
Budget that the "Pilot Scheme on Social Work Service for Pre-
primary Institutions" would be regularised. HKSPC continued to
provide services to the 24 pre-primary institutions which had joined
our phase 1, 2 and 3 services (including 16 nursery schools and
3 day créches of HKSPC and 5 external kindergartens), assisting
parents in coping with parenting challenges and offering them
emotional support.

ARBRFT "URERDO ) MED > BRE BER=ZHFEED
£ RABAE—ERE RENZ2NERE - ERETEREX
MBANEEE » REBRINIEEFTENDRZEREK - =RE2TTUAY
&Bp -
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16fE14) SRR A 3E 2 B M HNEISFISIHER ) 1RALARTS » BB K
FEH BRI RIS SR

Service Teams

AR 55 A

F—PEER PY Love and Fun School Social Work Service Team
Phase 1 FOEIFUNE R T B

5= P Budding in Love School Social Work Service Team
Ph;sz ; . together with The Hong Kong Catholic Marriage Advisory Council
BOHBEERM T BESAKERHES MERE

BPEER

Growing in Love School Social Work Service Team
Phase 3 .

BEORESERMTE




Service Highlights
ERRTE

Consultations/Counselling Services

/(B RS RS

Provided

B/ BARERE

Number of Consultations / Counselling Sessions

@ Potential Cases
BEEE

% Face-to-face Interviews @ Phone Contacts
& 8 ek e
3,310 3,058
Other Follow-ups Home Visits
HthiRiE =Reh
7,585 30
\_ ’ J
Case / Consultation details P
E=/BHAS ’
33%
Personal emotions or mental health {8 A5 4& S0 S {E 5 229,
Learning 23
Discipline issues B
Others Hith 28%

To ensure the safety and well-being of children, our social
workers take appropriate actions upon identifying any potential
abuse or neglect cases. Through coordinating and facilitating
cross-professional and departmental cooperation, we offer
timely and individualised support to families in difficulty or
problems, and make effective intervention to prevent the issue
from worsening, ensuring the rights and interests of children
are protected.

Groups and Activities

INBRGEED

Actuvutues in Total

Y 534

Activities for Children

MhRAE

Groups held for children

53R

RYTEAENR2NEML - 4 THERREAEEN
EFRRRBT AR WERIEENTE - ZBHHA
MESEEXLMPINGF > RERBENRLECK
FERACER KRB SR - BRFELEEN ALITER
RERL  DERZTHRDEERE

Total Attendance

BHEAR
17,324

e to provide support for the emotional, social development and learning needs of children

RNZRIBE B R BEFREMIE
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Emotional Development:
Understanding of emotions, expression of emotions, enhancement
of self-confidence and problem-solving skills

Social Development:
Peer communications and relations

Learning Needs:
Learning motivation, concentration, enhancement of executive
functioning

Activities for Parents

RKRAH

PR RS

e 102 physical activities and 26 online support activities

10218 B fEB) S 2618043 F S

\_ RHBRNAETTENRE - TEBRRRNS MEE

BHEER
R ERE  REBE =B BE O RREEREED

HREBR :
AREE BB MR

BERE:
BT WD - HITHEERF

Support activities to enhance effectiveness in parenting

e to provide practical parenting methods and strategies, and care for the physical and mental well-being of parents

Parenting Skills:

Understanding of children’s developmental needs, parenting skills,
improvement of parent-child communications and relationship,
enhancement of awareness of child protection, and children's
ability to adapt to primary school

Mental Health:
Stress management, understanding and handling of children’s
emotions

Parent Support Network:
Parent mutual support groups, parent volunteer team

Introduction to Community Resources:
Financial, housing, employment and health resources, etc.

Online Support:
Resources about children’s growth and development

Parent-child Activities

MFAE

Parent-child activities

REE

e 61 physical activities and 132 online support activities

GIREREH N 132I8KR L IRES

FBEHEIS
RBANRREFR  BHETT  BERTEBENR T
% ReREZERBNIINVERERE

R
FRENEE - BRI R IE

RERZEME

ZREBVE - REETK
HERIRAW -

REKCE - BE ~ X MEESEM
#RLESTIE -

PERRBEREN

This year, the parent-child adventure activities were launched
for the first time, allowing children to boost their self-confidence
through mutual assistance, communication and negotiation during
the activity, as well as promoting positive parent-child interaction.

Parent-child Games and Reading:
Strengthening of positive parent-child communication and
relationship

Parent-child Creativity Workshop:
Experiential learning

Online Support:
Video clips on parent-child games/activities, picture books sharing

REEERETHTETEREE  FPHRDTEH
MEE) ~ BEMBE NEABREL - WRELRBRT
&

RTES R HE -
INSRIERR T HENERMEFE

BFAIETES -
REERAEENHS

#REIE -
MY BEBLORBNEE F  BADZ
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Service Highlights
B

Activities for Teachers

HEERSE

Support activities held for teachers

AP IS

e 37 physical activities and 3 online support activities

STIREREE NIER LXREE)

« Team building for teachers
« Workshop on stress management
»  Workshop on understanding and handling children’s emotions

»  Workshop on enhancing communication and collaboration with
parents

* Introduction to child-centred play therapy

*  Workshop on early identification and handling of suspected
child abuse cases

As the epidemic gradually subsided, parents enthusiastically
participated in our parent-child activities this year. These activities allow
parents and children to alleviate daily stress and relax; while diversified
games and interactions cultivate children's cognition, language, social,
emotional and motor skills development. Meanwhile, our stationing
social workers observe and evaluate the parent-child interaction so as
to know more about their relationship and needs, and offering advice
and guidance to help parents improve parent-child relationship and
communication skills accordingly.

Our service will continue to organise various types of parent-child
activities in the future, promoting growth and learning for both parents
and children through engaging in games together.

. HEMEBREIL

© BEIEY

© RS NEEYRIBE TS
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Centre for Child Enlightenment

SERE PG

Upholding the principle of promoting “early identification and whole
school support”, the Centre for Child Enlightenment has been
committed to developing pre-school rehabilitation services since
2012. The cross-professional team of the Centre offers professional
and one-stop support services to children with diverse developmental
needs and their parents, as well as the schools and early childhood
educators. The services we provide include school-based teacher
consultations, parent consultations, workshops for teachers,
professional assessments in terms of educational psychology, and
individual and group training services.

SERUAPORE " REHH  2RIE ) RBER - 520124
E—HENBRIIRBFIRERY - BEXRBERHBERRER
EEMPRLERR BEREBLYZZBELFE @ "RHEXL—
UERISRIRTS - BERAYEER - KRS - R LIFS &
BOEERENME @5 MEIRIRFES -

Magic Learning and Development Support Project (On-site Pre-school Rehabilitation
Services)

FErEENREBEREE (BB RER)

This year, the number of schools we served increased to 32, which AEEROHWIBESRITILEI2ME @ BFATET

includes 16 nursery schools under HKSPC and 6 international  1gR54h 52224 K 6 RS BRI BREEK: - AR AR FSBR A S B Y

schools. Our two service teams offered training and support 2454 A B IR M4 SRt | By T ERR TS
services to 245 eligible young children on average every month. ; e

—~~ Children Parents Teaching Staff Total attendance
=1 r@‘g RE .ﬁ po— BHRAR
19,401 "7 532 B 271 20,204

Major Special Needs of Service Users

EZEHEARNERRHEE
Suspected/diagnosed with autism Suspected/diagnosed with ADHD
(ADHD)

Ry ) spectrum disorder 5/ BEEEATE, BEER
B/ B ERERR

Global developmental delay Language development delay

BRHESUFRFER
of cases have mixed special needs



Service Highlights
EHRH

Play Together, Read Together and Grow Together

Hin - #55 - AR

N

As the epidemic situation stabilised, our school-based training
lessons gradually returned to normal. In addition to class observation
by parents, our social workers also helped parents understand their
children's training progress and provided support for home training
through face-to-face meetings, parenting talks and group sharing,
so as to improve their parenting skills and self-confidence.

Furthermore, good parent-child interactions can help children
enhance their learning motivation and social interaction skills. In
light of this, we organised different parent-child activities, such
as Paired Reading Workshop, Building Bond: Fun and Interactive
Programs and Season of Joy: Christmas Celebrations for ALL.
Through playing and reading together, parents and their children
could have better interactions, learn to appreciate one another and
enhance family cohesion. Meanwhile, caregivers had the chance to
share their experience and the challenges they faced in caring for
young children.

Moreover, the Centre introduced the Personality Dimensions®
professional assessment this year to help parents understand their
personality and strengths. Parents could hence develop their own
parenting strategies accordingly, and further enhance their self-
awareness and sense of efficacy.

All-round Support and Early Intervention

EHMUSTERERBNTA

In order to help children adapt to primary school life as early as
possible, the Centre launched the Primary One Transition and
Adaptation Programme, which gradually improved children's
self-care and time allocation abilities through a regular learning
process. Furthermore, our support projects provided time for social
interaction. Through different types of board games and books,
we helped children develop appropriate social skills, which helped
them face social challenges after transition to primary school.

Professional Support Services

BRSERT

The members of our cross-departmental team maintained close
cooperation, held regular case meetings, as well as formulate
appropriate training objectives and support according to the
individual needs of service users. This year, our educational
psychologists offered assessment and counseling services to
44 children. Moreover, we continued to collaborate with tertiary
institutions to provide internship opportunities for the students from
the Department of Educational Psychology, who had a chance to
offer assessments, training and parent consultations to the young
children with developmental delay.
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Professional Consultation and Training

C-EEbop st

In addition to supporting children and parents, the Centre
regularly provided teachers with on-site professional consultation
services, teaching demonstrations, talks and workshops,
offering comprehensive and practical suggestions on classroom
management or adjustment on teaching methods. Teachers could
hence understand and learn how to provide appropriate assistance
to children with learning and developmental differences in the class.

As of March 2023, professional therapists and early childhood
development and training instructors had provided a total of 11,593
sessions of specialised training and 6,836 sessions of comprehensive
training services. Our professional team also offered 658 sessions
of professional consultation services to nursery school teachers,
including themed talks and on-site consultations, promoting cross-
professional exchanges of ideas and providing various aspects of
supports.

BRY SERNZEREK > AROINEMRBENREEIRE
FAARY  HERE  BE - TEDNS  #EZEN
ERNREEEIHSREEZR  FHE TEEBEN
MRREAREEE RBRAEZENL ZIREBEYHE -

BE202343R - EXAEM L) R RE KIEHIEME
RHEY 11,5938 F T3 4R 126,836 AR & FIl AR - &
EER TR AR AL Y 658 HXEZ AR - EPEE
SEBENEIRGEEN - {PREB SRR NERZ
JERIIE

Training Subsidy Programme for Children on the Waiting List of Subvented

Pre-school Rehabilitation Services (TSP)

DRz 2 B2 n RERB N R ER A B TR ERME S

The Centre offered 32 subsidised places, including 19 with regular
subsidies and 13 with high-level subsidies. During this year,
the Programme handled 39 cases with regular subsidies and 13
cases with high level subsidies, offering a total of 1,236 sessions
of individual training services. In the meantime, our social workers
provided 207 sessions of parent support services to help parents
resolve the difficulties they encountered in parenting and home
training.

Earl
FBME Fix HillRRFEE N E

With a 2-year grant from “Rusy and Purviz Shroff Charitable
Foundation”, we invited Dr. Kathy Shum from the Department of
Psychology of The University of Hong Kong and HKSPC’s Senior
Educational Psychologist Dr. Cecilia Lam to jointly develop a series
of evidence-based training kits and teaching materials for children
in need of attention training and their parents. In the meantime, we
also conducted relevant researches on the training.

The Programme was successfully concluded in August 2022.
The professional team not only held a conference to release the
results of the research regarding the project’s effectiveness, but
also launched professional training courses and publications that
shared the service experiences for reference by our fellows in the
industry and schools. Up to 4,063 people and units benefited from it.

ARAORH— 322 BN 2 %R - HAR19E B E @28
ZE - 13EREIRMRE - REREFE—HRBE T39
B @2 ERN1SMEEEEZR - 1244 7 1,2365(E
BFIAR - At THESRME T 2078HREERS © 2L
WERREBENEBMKEINRTFTBIIHIREE

Intervention Programme for Preschooler with ADHD
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Parent @ Super Start 51
Parent Support and Parenting Education Project for Families
with Children Aged 0-3

P@SS S &
0-3 BRRE X EMHBHETE
PaMa Kids 53

Child Development and Parent Resources Project

452 R SRR E RIS E
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Launched in November 2018, the Parent @ Super Start project
is committed to providing professional and customised parent
education and support services to parents of infants and young
children. Aimed at becoming a good partner of parents, we worked
to alleviate the pressure and difficulties they face in nurturing their
newborn children and facilitate a good and harmonious family
relationship, in order to promote the physical and mental health of
infants and young children.

AETEIN2018F M A AL » AR BY TR RIBHEFE LI/
BB MSORRE - AR KR @ FRMFEENETX
RETEH BN RRE @ 58 R NENORERZR - EMeEERL
SHNEOREREK °

EEBEE
51

E Total Number of Session

The development of language, cognitive, gross and fine motor and
social skills of infants and young children has always been the
major concern of parents. But emotional development of infants is
seldom mentioned.

Sponsored by the Commission on Children, the 2-year "Boxes of
Love" project was launched in 2022, offering a variety of activities
and interactive kits about attachment in infants and young children
to support parents and children to establish a secure attachment
and facilitate the social-emotional development of children.

In response to the different needs of families with children aged
0-3, three activity kits and booklets have been designed under
the "Boxes of Love" project to encourage parent-child interaction
in families and assist children in developing social emotions. The
launched activity kits include "Bobo Bear" voice recording plush
toys for infants aged 0-1, "Bobo Bear" picture book series for
infants aged 1-2, and parent-child interactive game, "Bobo Bear's
Wishes", for young children aged 2-3.

Total Attendance

BHEAR
869
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We began to restart the physical positive parent groups and parent-
child groups this year to support the needs of parents and young
children in day créches. The groups helped parents to establish
a positive attitude towards raising children and acquire relevant
skills, as well as enjoy spending time and playing with their young
children through parent-child activities.

The P@SS team understands the busy life style of dual-working
parents and the difficulty of them going out to participate in activities
when the children are still in young age. Therefore, we continued
to share high-quality teaching and parenting concepts with parents
through online platforms and expert talks this year.

On online platforms, we launched 35 online video clips about parent
education which reached 20,838 views in total; and 2 online expert
talks reaching 488 participants in total.

P@SSHAFEEEERBENLARKRNERKET
N EEARRAZYZNFTFR > BIRKREILIE
HRNE RORBEERD  WEBR FEHERHEBLHR
— AR SR IR R ]
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We launched “PaMa Kids Child Development and Parent Resource
Project” in 2019 to encourage parents to recall their original intention
in raising a child, to enjoy spending time with their children, and to
build a secure, close and trustful parent-child relationship as the most
precious gift in their children’s journey of growth. The project also
helps to enhance children’s self-awareness, empathy, compassion
and respect for diversity, so as to build a solid foundation for children
to grow up happily and healthily.

AEH2019FFE "PaMa Kids4) R #EIGIBHBBRB S,
HEBRRR-EERBEBEARTHIL  HREZTEEIR T
o LRE - BE  BENRTRRFARTARE LR ENE
Y BEZTHNEEES  AEL  BENEEZTFEENMLR
B » RIEBEREMBENRTHTERE -

Qs Sy 56 ooy Sy 843
(e FENACLE
A~ e zjt%géy Schools . 430 EEINEE z;;;:ﬁ';;'zy Schools . 2,241

In the end of 2022, PaMa Kids launched the third set of emotional
learning game, "Bobo And Yiyi Emotion Card Game on Body
Awareness", to raise parents’ and children’s awareness of their
own thoughts, emotions and physical reactions, so as to develop
their ability to identify and relieve emotions.

PaMa KidsiR2022F B HE =—EIBEB T BE—
'"RRAREBES BEREATSE  EXRTEA
KR BN SERERT  RAYEENEE B
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During the epidemic, many young children missed the golden
period of developing social and emotional skills. As our social lives
gradually return to normal, we have consolidated our activities into
five major programmes:

Through activities such as parent-child games, handicrafts, free
painting, Messy Play and Blue Blocks, parents and children could
spend quality time together and play games relaxingly.

Through a variety of experiential learning with media such as body
percussion, music, picture books and sports, the activities facilitate
parent-child communication, and help children recognise emotions,
express inner feelings, enhance social communication skills and
learn from experience.

Through activities like reading picture books, interactive games
and drawing, the activities cultivate the 5 core skills of children's
emotional intelligence, which are Recognition (recognising
their emotions), Understanding (understanding why they have
such emotions), Labeling (labeling their emotions), Expression
(expressing in an appropriate way), and Regulation (regulating
their emotions).

Through media such as the "six-colour building blocks", Blue
Blocks and body percussion with music, young children could
build social development skills, including interpersonal social skills,
organisational skills, teamwork and problem-solving skills, so as
to cultivate the skills and confidence of communicating with peers.

Through the workshop, parents could learn to be children's
"emotional coach", leading children to understand and deal with
their emotions, improve self-control and problem-solving skills.
Furthermore, parents can enhance children's self-confidence and
self-esteem via encouragement and appreciation.

As we gradually resume our normal daily lives, PaMa Kids will reach
out to the public in the coming year and actively build connections
with regional partners, including churches, public housing estates
and local organisations, so as to respond to the needs of local
communities and encourage parents to participate. In addition, we
will try to contact tertiary institutions to help establish a practical
model of parent-child parallel groups and conduct researches to
evaluate the effectiveness of the model, in order to provide more
professional services.

To Build
&1

Tq Coach
i
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Feature Stories and Events Highlights

SEWEMESEER

Feature Stories

SRENE

>>

Whole Learning Project IV
"m - B, RESEFEIV

Ethnic Minority Parent:

"l am a single mother. Because of my amblyopia, | cannot teach my
children homework. Therefore, | signed up my three children for the
“Learning Together” tutorial class.

My eldest daughter has participated in the "Learning Together”
tutorial class for many years and has now graduated. When she has
spare time, she will participate in the activities for graduates, keep
in touch with her old classmates, and share with each other their
campus life in secondary school and the pressure of the adjustment
process. This makes her feel cared for.

My second daughter is in Primary 6 and is weak in mathematics.
After her participation in the "Learning Together” tutorial class, her
grades have improved a lot, and her interest and motivation in
learning have increased. | would like to thank the teachers and staff
for their care and encouragement.

My youngest son entered primary three this year. He often expressed
that he did not want to study, but the tutor's patient teaching allowed
him to gradually catch up with the progress of his studies. Now he
even tells me that he wants to go the the centre earlier to attend
the class!

| am very grateful to the "Learning Together” tutorial class for giving
my three children great help in academics, communication and
social aspects!"

Children and Family Services Centre (Kowloon City)

RERFKERBEPC (hiEHR)

PEEBRER

TRRERSE  AUEBESRNMEE X508
ZFIhR 0 FTUR=ZEZFTHRA2M "REY . PR
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Children and Family Services Centre

RERRERBEDO (FREE)

>

After-school Care Service

SRR E MRS
Parent Mr. Ho:

“My wife and | both get off work late, so we signed up our daughter
for the centre’s after-school care service 3 years ago. The social
workers and tutors of the centre have taught our daughter to do
homework and revision, which has greatly reduced the pressure of
parenting and allowed us to have time to rest and get along with our
daughter after returning home. Moreover, my daughter has made
many new friends at the centre. In addition to improving her social
skills, the positive influence of her peers has also made her more
motivated to complete her homework and do revision.

| also noticed that since my daughter joined the service, her self-
care ability and thinking have greatly improved. Now she will try
to solve and deal with problems by herself, and will also actively
express her opinions and ideas. The most significant time was
when we participated in the orienteering organised by the centre in
Sai Kung. My daughter took the initiative to lead me in the search
and complete the tasks. | felt that she had become a lot more
independent.

| hope that more resources can be allocated to after-school care
services in the future, so that more families in need can benefit!"

After-school Care Service

BRERREERRTS

“Leisurely Tea Gathering” for Parents
"AERS ) RREE
Parent Mrs. Chu:

"I have participated in the "Leisurely Tea Gathering" for 3 seasons.
| am very happy to join it because each session of the gathering
has a different theme, and each of the themes address our needs
from the parents’ perspective.

| remember that in one session of "Leisurely Tea Gathering", we
made skincare product by ourselves. From raw materials to the
completed product, | felt that the whole process was amazing.
That period of time seemingly belonged only to me, when | could
focus on the moment, temporarily leaving behind my work and the
pressure of taking care of my family. From the activity, | learned
how to take care of myself and spend some me-time.

| am also very glad to meet parents of different backgrounds in
the activities. By sharing thoughts and ideas with each other,
exchanging information and experience on parenting children and
promoting family harmony, we can build a mutual support network
in the community."

(Sham Mong Districts)

REREE

TEMAKH P U R ERER AR - RIS F R AL
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“Leisurely Tea Gathering”
Parents
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” Centre for Child Enlightenment
SERE PO

On-site Pre-school Rehabilitation Services

B BRI RERTE
Parent Mrs. Chan:

"When my son Lok was 2 years old, | observed that his social
development was different from that of ordinary children. He lacked
eye contact when communicating with others. His emotional control
ability was weak, and he would cry whenever he felt unsatisfied. He
would also suddenly burst into tears for no reason! At first, | didn't
understand my son's emotional and behavioral problems. | often
felt helpless and didn’t know what to do, and | also felt very stressful
taking care of and parenting him.

Since Lok began to receive trainings provided by different therapists
and trainers, his emotional and behavioral problems improved
significantly. He has tried to express his needs and ideas in words,
and he has also learned some ways to regulate his emotions. | am
very happy to see his progress. More importantly, | learned more
methods from the therapists and trainers to help Lok, which allows
me to know that my son's behavioral issue is only a visible part of
the iceberg, and my son still has many needs which are hidden
below, requiring parents’ response and acceptance."

- : .
On-site Pre-school Rehabilitation

Services

BB R REER

>> 4R AL TR TS
New Mother Ms Li:

"My daughter had emotional problems in K2. Due to my child's
limited expressive ability, | couldn't find out the reason. | tried to
comfort her, but | still couldn't solve the problem. | felt helpless and
frustrated.

Fortunately, the stationing social worker explained her emotions
and feelings to me, and together we explored her inner world and
needs. It turns out that when children have emotions, they don't
necessarily need an answer or teaching. Afterwards, when my
daughter was unhappy, | would sit with her for a while and have a
rest. Her mood would then be better.

In addition, the social worker provided individual counselling and
follow-up for my daughter, which also improved her mood. | am
thankful for her support and assistance!"

KRR

MR N - BRI RBERERN—R&
5 EABERRGRIRHIEE - (BAYISREEGIRENIR
85 BEIMIENEESRAE EE2EAHURR
ERIERT @ EERSER | EMHAABREZFEL
BENITREE  BERIERERTER  £REM
BHTHBREIRARES

B/ NEERRIA 1 AN RIRY AR AN 3 B DS A9l
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Young Children
B R4 T AR

Stationing Social Work Service for Young Children

MBS
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Special Events

Bl S EN

Parent-child Christmas E-card Design Competition 2022

MFERE FERETILE2022

Near the end of the year, HKSPC held “Parent-child Christmas
E-card Design Competition 2022”, which offered a chance for our
N3 and N4 nursery school students to demonstrate their artistic
talents and creativity together with their parents. The competition
received enthusiastic responses and a total of over 300 pieces of
artwork were collected. The winning entries were compiled into
an electronic e-card which was sent to HKSPC’s supporters as
seasonal greetings.

AENEOFENERY "HTEREFRTILE
2022, - EETZRERAINSMINAEEL KRR —F
REZMABTRETHE  RBHRBAEE - BRI
BREEZ . AEIBIAS00BEFR - WAEE
ERRIFNETE R @ BEOSHAGNERIR °

Special thanks: Ms. Helene Wong, Muralist (Judge)
BFRIGH « BEERFSEL T (F7F)

Charity Sale
BEREH

The Charity Sale was held on 18, 22 & 23 February and 6 & 7
March at the headquarters. Thanks to the unwavering support from
all parties, the event successfully drew in more than 400 families
and approximately 1,000 attendees. This marked the first time
we organised a charity sale on such a scale, making a significant
challenge in terms of manpower and resources. The overwhelming
response from the participants served as a resounding affirmation
of the collective efforts put forth by everyone.

Our profound appreciation goes to our donors for the in-kind
sponsorships, including Ms Amy Chau, Food Grace, Good Mask,
Hada Labo Hong Kong, Ms Amy Ho, J&B Clothing Co. Ltd., Kung
Kai Hong & Co. Ltd., Ms Kathering Kung, Mentholatum, Meyer
International Limited and Top Weal Limited.

We would also like to extend our sincere thanks to the volunteers from
Hong Kong Air Cadet Corps, Hong Kong Fire Services Department,
Hong Kong Police Force (Marine Region), The Hongkong Electric
Company Limited and our Fund Raising Committee, for their support
to the event and their assistance in product sales.

A&HBIfE2H18 22230 ' R3A6E7THNAEY
FEBRIRTSGRERE - AR HBEMRNZF
SEEIR S| Y 400 REE » £91,000 AOX HFE - 20tk R
HENREFTBEBE X ERSERNANDHER
Eh o 2MEMPRAZREZaET AR LT —O0NE
jj o

BELRAISE —REMEAEAER - BFEAmy
ChauZi £ ~ R4 ~ LWARAXBRAT  HHT - A58
Hirt ~ MBIREBRAR  ARBIT » BEMZ L
EFER XLDFEASEARAT  BEYRFER
RENRBEIRE

BATKATEMESEE  HEHEME - BEEH
BRKERE EEERERAFDLAGERZEDRE
HEIFREFBU 2 HRYHEESR




Feature Stories and Events Highlights

SEWEMESEER

David Yurman Portrait Photography Experience
David Yurman A {GiGeci2E6

David Yurman Portrait Photography Experience was held on 14 &
15 July and 8 November at Four Seasons Hotel. Around 25 patrons
donated to join the event to enjoy afternoon tea and a photography
session. Event expenses were fully paid by David Yurman, and all
proceeds were donated to our Society.

David Yurman AREBRERE7A 142158 K11 A8H
NEBNEREERT - N25MERIBRBEEE) » =
ARETFREERAREBELERS - 2FHERAH
David Yurmanz (Y » I BEERAE -

We sincerely thank all sectors of society for sponsoring / co-organising various activities with our service units, providing our
children with support and opportunities for potential development.

BAROKEHEZTRENELASRBEMEGMSEEH  BRERCELBRERNHS -

BENAIFEM

Doctor Pet

BMEL

Activity and Date
EEN SR E

Doctor Pet visit

EBELERS
9 512022 - 1112022

Beneficial Unit and Beneficiaries
A YSESE
Children's Residential Home
BLYE

children

1200 s

Ms. Fabiana Sonder

Come and Enjoy Christmas

3 121772022

Children and Family Services Centre (Kowloon City)
RERRERBRO (SLEEH)

29 children and parents
BRENFER

Kowloon City in

Transformation
e
—NEPFELS K

Happy Little Sketchers @ The
Community
Rt E—R AP

<3 11/6/2022

Children and Family Services Centre (Kowloon City)

SRERFERBHO (SLEEHE)

children

BRE

Social Welfare Department
- Kai Tak Integrated

Family Service Centre
HERENE
EiBira KERE AL

Community Station
rE@AETS
9 19/01/2023 & 16/02/2023

Children and Family Services Centre (Kowloon City)
RBNEFERBRL (JLEER)
families

200 e

The Chinese Foundation
Secondary School
hEESHE

Students volunteer visit
BEETHRG

9 2/12/2022 & 9/12/2022

Children's Residential Home
BiLE
children

% sps

The Zubin Foundation
IwESE

Hanukkah care box drive

FREHE R
9 10119/2022

Children and Family Services Centre (Kowloon City)
SRBENFE RBHO (SLEEH)
ethnic minority children and parents

38 L mEEERRE

Ramadan care box drive

BRMEKRE
3/10/2023

Children and Family Services Centre (Kowloon City)
RERFERBHO (JLEEH)
ethnic minority children and parents

W svmmEnERRE

Art and craft workshop

Children and Family Services Centre
(Sham Mong Districts)

Top Form Group FIH RERFERBTO CFER)
EEAEE children

5 1111912022 13 -

ZRE
Volunteer hairdressing service Children's Residential Home

) N ZRETEZ O BEELE
BRI e children

= 2/5/2022 30

2 245
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HKSPC expresses deep gratitude to the following departments, organisations, corporates and individuals for supporting our

services and fundraising events in the past year.

EERERESGAKLUTH  #8  ARLER > ABE—FXHAGRARERBREIRE » BUHROGH -

The Government of the Hong Kong Special Administrative
Region of the People's Republic of China

Education Bureau

Health Bureau

Fosun Foundation

Jessie & Thomas Tam Charitable Foundation Limited
Lotteries Fund

The Hong Kong Jockey Club Charities Trust

The Hongkong Bank Foundation

Centre for Health Protection
Caritas Medical Centre Paediatric Ward

Kowloon Central Cluster of the Hospital Authority

Bank of China (Hong Kong) Limited
Best Mart 360

Big Union Motors

Box of Hope

Chevalier Group

Council of Non-profit Making Organizations for
Pre-primary Education

Dettol (Hong Kong) Limited

Deutsche Bank

Dignity Kitchen

Doctor Pet

Elite Fine Investment Limited

ESF International Kindergarten

Faculty of Dentistry, The University of Hong Kong
First Assembly of God Church

Good Mask

Department of Health
Social Welfare Department

Hospital Authority

The Incorporated Trustees of the Zoroastrian Charity
Funds of Hongkong, Canton, and Macao

The Sir Robert Ho Tung Charitable Fund
The Zubin Foundation

Dr. Mike Kwan
Dr. Anna Cheng

GX Foundation Company Limited

Healthy Hong Kong Ltd.

HHK Chinese Medicine Centre

Hong Kong Children & Youth Services

Hong Kong Cricket Club

Hong Kong Federation of Education Workers

Hong Kong Organic Resource Centre Certification Limited
Hong Kong St. John Ambulance Brigade Dental Command

Hong Kong Volunteers Against Coronavirus
(Sai Kung Tseung Kwan O District)

Hua Xia Bank Co. Limited Hong Kong Branch
Innin International Limited

J & L International Fashion Limited

JAS Forwarding (HK) Ltd

J.C. Penney Purchasing Hong Kong Limited
JCI Lion Rock



J.P. Morgan Asset Management (Asia Pacific) Limited Sunny Fields Enterprise Limited

Kenstand Charity Foundation Limited Support! International Foundation

Ki Lung Restaurant The Chinese Foundation Secondary School

Library Research Limited The Commission on Children

Maped Helix Hong Kong Trading Company Limited The Farm Garden

MCL Partners Holdings Limited The Hong Kong Council of Social Service

Nature's Village The Hong Kong General Chamber of Commerce
North District Early Childhood Education Principal Association The Perseverance Lodge of Hong Kong No. 1165 EC

Pause for a Cause

Playright Children's Play Association
Saint Honore Cake Shop

Sanwa BioTech Limited

Save the Children

Sun Hung Kai Properties

Johnathan Cha

Roma Chandiramani

Amy Chau

Claire Chen

Chesterton Josephine Mary
Cheung Sai Yiu

Lily Chow

Professor Chung Yip-Wah, BBS
Fung Sze Lok Debbie

The Salvation Army

Top Form Brassiere Mfg. Co., Ltd.
World Enterprise Limited

YWAM Tuen Mun
DFTEIZBBERP O

BERNEEARPER R

Ada Lam

Lam Tin Fuk

Lee Ngan Ling Edith
Veronica Lee-Chou
Leung Shu Chung
Karen Ma

Gopi Maliwal
Mehmet Gencer Mola

Wadhwani Raju

Ho Wai Yin Fabiana Sonder

Ip Hok Shan Wang Na

Ute Isler Wong Siu Chun Sandra & Mak Ping On
Armin Kalyanram Wong Siu Hon

Kau Chi Hung Wu Nga Sin

Kung Ka Lam, Katherine

Dr. Kwong and his team

Charles Yang Chuen Liang



2022/23 Income for the year SFEKA

6%
15%

45%

Social Welfare Department of the Government of the HKSAR
BERFIITHREBAHERANE

Education Bureau of the Government of the HKSAR
BEREFBIITHREBIIAER

iks 295,374,616

133,283

99,730

School Fees and Services Income

34% B8 RRBWA

Other Grants, Fund Raising Activities and General Donations

TEE R —RRIBK

HithESH

2022/23

=240
AFTA

Expenditure for the year SEEE &z Hi

43,5625

18,837

iks 331,891,702

89 509, Expenditure 3% HK$'000
49, ° Children Education and Development 52 EH 5 B3 B 137,937
39, Children Care and Residential Services 52 %5 I8 B8 M {378 AR 75 105,114
7% 417, Pre-School Rehabilitation Services 27518 RS 22,513
Stationing Social Work Services 5t &t T IR 9,437
Children and Family Sewices and Parent Resources 13.438
32% RENRERBERRER ’
Central Administration FR91T & A 25,962
Others Hfity 17,491
Transfer to Operating Reserve Fund and Accumulated Fund B Z£EXEESNERBES (2,225)
Transfer to Designated Fund R EIEEE S (34,292)
Operating Deficit &EE18 (36,517)

i A LB AT R LG REEMERMEE%2022/23FBEZMBIREHE

Remarks: Above is the summary extracted from HKSPC's Audited Report in 2022/23 audited by BDO Ltd

The cumulative LSG reserve as at 31 March 2023 was HK$29,055,770,
including HK$8,123,348 kept in the Holding Account. The cumulative
PF reserve for non-snapshot staff under LSG as at 31 March 2023 was
HK$13,139,393. A total of HK$3,736,972 has been utilised to fulfill the
PF commitment of non-snapshot staff in the 2022/23 financial year.

The Society plans to deploy the LSG reserve and PF reserve
prudently and maintain them at a healthy level in order to implement
strategic development plans in services, maintain and strengthen
service delivery, fuffill the contractual commitment to staff, and adopt
improvement measures in the area of staff reward system, retention
and training as endorsed or approved by the Human Resources Task
Force, Service Development Sub-committee, Management Committee
and/or Executive Committee of the Society from time to time.

B ZE2023F3A31H @ R BEEEHE /29,055,770
BT EREIESEIEFS,123,34835 7T o ;202343
A318 » BERNREBE T IEERELNRTATEDHIE
#£513,139,393 7T, © F22022/23 MEER - AHEFHHA
B153,736,972 LB 1TIEER B THATESRKGE o

AEHBBEALBERRBBNLAESMHE  £H
RIFEREARY - DIEHRRBERRIGTE - 4
INRIBERTE - BITHEINERA » WREAD
EREE/E RBRRINVEZES EEESE R/
HATEESNFRASNIE EETHEBHE R
BAEIHE - REEE -
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Directory of Service Units

ARFSE AR

Head Office

i

@ G/F, 387 Portland Street, Mong Kok,Kowloon,Hong Kong
BB EEIL A 387 ST

Q 2396 0264 2787 1047 [ info@hkspc.org

@ http://www.hkspc.org

Centre for Child Enlightment
SERuAP L

Children’s Residential Home

E¥E

Y 2/F-3/F, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
NEERE A RAEIAT 387 5E 2 1 F 34 CNEAOD)
Qs 2391 6664 2391 5251 [ crh@hkspc.org

Stationing Social Work Service
for Young Children

$hRRER AL T AR

Mong Kok BEf

@ 1/F, Lower Block, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
JUBEREATABEAT 387 SREEE 14 CNEAD)

Qo 3727 9090 [ cce@hkspc.org

@ http://www.hkspc.org/cce

Cheung Sha Wan &

@ Unit 602B, 6/F, Tower 1, Cheung Sha Wan Plaza,
833 Cheung Sha Wan Road, Kowloon
NERWEE 833 RRIVEES—H 618 602B =

Qo 3844 8200 3104 0645 [1 cce@hkspc.org

Kowloon Bay hiEi&

Y Room 713-714, 7/F., Chevalier Commercial Centre,
8 Wang Hoi Road, Kowloon Bay, Kowloon
NENEERFESEELTEHERLTBTIZET14E

Q> 39512788 3427 9170 [ cce@hkspc.org

Children & Family Services Centres

SRERRERBEPO

Kowloon City JLEE

ﬁh G/F, 107 Ma Tau Chung Road, Kowloon City, Kowloon
NBESLEE B ERIE 107 SR T

Q 2760 8111 (&) 2760 1799 [ cfs@hkspc.org

@ http://www.hkspc.org/cfscke

Sham Mong District RIE[E

Y 5/F, 387 Portland Street, Mong Kok, Kowloon

(entrance at Yu Chau Street)

TUBEREARAREAT 387 57 518 CNEAD)
Q 2309 1690 23812397 [ cfs_smadmin@hkspc.org
@ http://www.hkspc.org/cfscsm

Science Wonderland

HiBRE

X GIF, Lower Block, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
JUREREA AT 387 SHERE T CNAAD)

Q3184 6600 [ scw@hkspc.org

X 1/F, Lower Block, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
TEEREARARRAT 387 SRIKEE 142 CNEAD)

Qo 3184 7250 2396 0644 [J ssw@hkspc.org

@ http://ssw.hkspc.org

Day Creches

B5HE

Hong Kong Island BEE

Jessie Tam Day Créeche

EHME HRRRE

£ Lower Ground Floor, Yuk Ming Towers, 204 Third Street,
Sai Ying Pun, Hong Kong
FBMEBE=M 204 SRR TERE

Qs 2559 0222 2559 1216 [ jt@hkspc.org

@ http://jt.hkspc.org

SIA Shaukiwan Day Créeche

MMEEEQTERE

£) 458 Shau Kei Wan Road, Hong Kong
EBGEEE 458 5

& 2560 1112 () 2560 1470 [ skw@hkspc.org

@ http://skw.hkspc.org

Kowloon hEEE

Air Cargo Community Day Créche
FETEXRAEREA
£X 1/F, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
NEERE A RAEHT 387 52 1 48 CMEALD)
Qo 23915517 (&) 23932879 [ acc@hkspc.org
@ nttps://acc.hkspc.org

William Grimsdale Day Créche

Rt AREREA

@ G/F, Ka Lei Lau, Ka Wai Chuen, Hung Hom, Kowloon
FBBALMZRAE IR SRS 1 T

Qo 23651713 2365 1678 [ wg@hkspc.org

@ http://wg.hkspc.org

New Territories iR E

Esther Lee Day Créche

N=EEARERR

£ No. 7, G/F, Hong Ming House, Wah Ming Estate, Fanling, N.T.
BB RN T 7 58

Qs 2682 2245 2682 4999 [ el@hkspc.org

@ http://el.hkspc.org
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Nursery Schools

h5RER

Hong Kong Island EEE

Thomas Tam Nursery School

ELHRER

@ King George V Memorial Park, Hospital Road, Sai Ying Pun, Hong Kong

BEAERERBLSAELSAR
Qo 25495107 ) 2549 1507 [ tt@hkspc.org
@ nttp:/ins.hkspc.org/tt

Kowloon JLEEE

BOC Nursery School
thERG B

£ G/F, GIC Building, Olympian City 1, 11 Hoi Fai Road,
Tai Kok Tsui, Kowloon
NEERAEEIEE 11 STEESE 1 ABUTRESR O T
Q 22714015 (&) 2271 4105 [ boc@hkspc.org
@ http://ns.hkspc.org/boc

Hong Kong Bank Foundation Nursery School
ELRITESESHRBK
(Y 6/F, Henry G. Leong Yau Ma Tei Community Centre,
60 Public Square Street, Yau Ma Tei, Kowloon
FEEMATH AR 60 SERBAD AR R0 6 1
Q 2385 6699 23856523 [ ymt@hkspc.org
@ http://ns.hkspc.org/ymt

Mr & Mrs Thomas Tam Nursery School
ERTRENRBER

X 3/F, Sai Tso Wan Neighbourhood Community Centre,
81 Cha Kwo Ling Road, Kwun Tong, Kowloon
NEBERREE 81 AT ELEHLERPL 318

Qo 23479286 () 23497393 [ mmtt@hkspc.org

@ http://ns.hkspc.org/mmitt

Rt RER
Portland Street Nursery School
@ 4/F, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
NEERE AN 387 3% 4 48 CMNEAD)
Q 23915681 ) 23937560 [ pn@hkspc.org
@ http:/ins.hkspc.org/pn

Cheung Sha Wan Nursery School
RivEHHRER
£ 5/F, Cheung Sha Wan Community Centre,
55 Fat Tseung Street, Cheung Sha Wan, Kowloon
NBERWERE 55 ERVELERPO 518
Q 23615516 (&) 2361 7591 csw@hkspc.org
@ http://ns.hkspc.org/csw

Ma Tau Chung Nursery School

BEHASHHRER

X 2/F-3/F, 107 Ma Tau Chung Road, Kowloon City, Kowloon
NEENEEWEIRE 107 E2 £ 312

Q 27110787 &) 2712 9156 =1 mtecn@hkspc.org

@ http://ns.hkspc.org/mtc

Park’ N Shop Staff Charitable Fund Nursery School
BESTZEEZHRER
X 6/F, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
NEEREARREET 387 526 48 CMNEAD)
Q 23990909 (&) 2393 6905 [ ps@hkspc.org
@ http://ns.hkspc.org/ps

SIA Whampoa Nursery School

RS R B

@ 1/F, Willow Mansions, Whampoa Garden, Hung Hom, Kowloon
NEEALH EHIERE 50 118

Q 23650558 (&) 2773 0116 =1 wp@hkspc.org

@ http://ns.hkspc.org/whampoa

New Territories iR [E

Butterfly Estate Nursery School
$H 4R IR 4h 52 ER AL
£ No.124-130, G/F, Tip Mo House, Butterfly Estate,
Tuen Mun, N.T.
SR EPI MR IR R SRS 124 = 130 57
Qo 2467 7755 (&) 2463 9082 [ be@hkspc.org
@ http://ns.hkspc.org/be

Ocean Shores Nursery School

BSENHRER

) LG 2, Phase 3, Ocean Shores, 88 O King Road, Tsueng Kwan O, N.T.
R ERR RS 88 SRAER B 3 HA LG2

Qs 2709 0307 2709 0107 [ os@hkspc.org

@ http://ns.hkspc.org/os

Sham Tseng Nursery School
RS RER
@ Room 501, Level 5, Commercial Block, Bellagio,
33 Castle Peak Road, Sham Tseng, N.T.
MERHAEILARK 33 RENEREEERH B 01X
Q 3184 0359 (&) 3105 1563 [ st@hkspc.org
@ http://ns.hkspc.org/st

The Jockey Club Hok Sam Nursery School

ESFROHRER

£ No0.101-108, G/F, Hok Sam House, Lung Hang Estate, Sha Tin, N.T.
VY EEZHEOEMT 101 = 108 57

Qo 2605 7360 2605 1104 [ jchs@hkspc.org

@ http://ns.hkspc.org/jchs

Lam Woo Nursery School

WEHRBE

Y 3/F, Fu Heng Neighbourhood Community Centre,
Fu Heng Estate, Tai Po, N.T
HAKHETRETHELERF L 318

Qo 2660 7808 () 2665 0444 [] Iw@hkspc.org

@ http://ns.hkspc.org/lw

Operation Santa Claus Fanling Nursery School

EEAZOENRBR

2 G/F, Wings B & C, Wah Koon House, Wah Sum Estate, Fanling, N.T.
MM EELRETEBER CEMT

& 2676 4000 (D 2683 2463 [ fi@hkspc.org

@ http://ns.hkspc.org/fl

Sze Wu Shu Min Nursery School

hER iS4 R ER

£ GIF, Wings B & C, Kwong Sun House, Kwong Ming Court,
Tseung Kwan O, N.T.
MG ERERENE B BN CEMT

Qo 21783819 () 2178 4269 swsm@hkspc.org

@ http://ns.hkspc.org/swsm
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Hong Kong Society for the Protection of Children . 2396 0264 & 27871047 >4 info@hkspc.org

Q www.hkspc.org




