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HKSPC offers multi-dimensional services to children from newborn to 16 years old through 29
service centres, including professional child care and education. We also provide support to

families in need for the sake of children’s well-being and to prevent family problems.

ARFE IRIZ(ERAEFHE Age of Service Users
Service 0 2 3 6 1.2 1|6

PaMa Kids 4152 2 B B R3S IR 5181 -
PaMa Kids -

Child Development and Parent Resource Project
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Our Vision

To lead and excel in keeping children healthy, happy and safe.

Our Mission

To provide for and promote the care, education and social
development of children and families in partnership with the
community.

To protect children and promote their welfare.

Our Values

RRIRIE IR PN
l Safety ‘ High standards Proactivity

We wish to deliver our services to high standards in an
appropriately caring, professional manner to contribute to the
development of the children in our care in a stimulating yet safe
environment.

All of us (staff, volunteers and Executive Committee members)
are dedicated to providing a caring and loving environment
for our children. We are also concerned for the welfare of
both our staff and the parents of our children.

We wish to work in partnership with all elements of society,
including families, staff, donors, community and government,
to deliver our services effectively and ensure they are relevant
to the needs of children and families in Hong Kong.
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#IEMm7T About HKSPC

Hong Kong Society for the Protection of Children (HKSPC) was
established in 1926. It is one of Hong Kong’'s oldest charities
and among one of the largest in its field. HKSPC is a registered
charity, governed by an Executive Committee and supported by a
Fund Raising Committee, to raise fund for non-subvented services
/ initiatives. The Society is partially subvented by the government
and has joined the Kindergarten Education Scheme of Education
Bureau, to help parents to reduce school fee, but is not a member
of the Community Chest. We continue to rely on direct donations,
grants and fundraising activities among the community which we
serve, to support our daily operation and service development.

In Hong Kong, it is not uncommon that both parents go out to
work due to the heavy financial burden. Many parents work long
hours and are very much in need of quality childcare to provide
appropriate care and nurturing, and to prevent accidents caused by
children being left at home alone.

However, owing to the shortage of professional child care and
after school care services, and that the government only providing
partial subsidy, parents become the sole caretakers of children in
Hong Kong. Furthermore, many members of the public are still not
aware of the potential danger of inappropriate daily care for young
children, hindering their healthy growth and overall development.
Not until a tragedy is broadcasted in the media would some parents
realise that unnecessary accidents and harm could happen to
children when there is a lack of appropriate supervision provided
by caretakers.
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In recent years, the gap between the rich and the poor is growing
day by day. At present, about 1 in 4 children live in low-income
families. With the increasing number of new arrival families, cross-
border families, divorced / single parent families, ethnic minority
families and families with domestic violence, the needs of children
are often neglected when the parents are totally absorbed in their
own problems.

Throughout the history of the organisation, HKSPC has been
dedicated to protecting and safeguarding children’s rights for
whole person development and has worked very hard to support
children and families in need. We focus on giving young children
professional educare in their early years, delivered by our qualified
childcare workers and kindergarten teachers, in a well-equipped,
stimulating, safe and caring environment.

Our Work

The HKSPC currently runs 29 service units throughout Hong Kong,
caring for about 3,000 children and their families every day.

- We run the Children’s Residential Home, providing 24-hours
educare on a short or long term basis. The Home serves children
up to 3 years old, whose family members suffer serious problems
such as mental illness, drug and substance abuse, domestic
violence, suspected child abuse and teenage pregnancy, and
are urgently in need of a safe and caring environment for
protection and proper care. Places for Occasional Residential
Child Care Service (24-hour) are also available for parents
who are temporarily unable to look after their babies due to
emergencies.

« Our 5 day créches and one of our nursery schools providing
long service hours daily care and nurturing services for infants
and toddlers aged 0 to 3 years old.

- About 2,000 children, aged between 2 and 6 years old, attend
our 17 nursery schools that open Monday to Friday from 8am
to 7pm or 8pm and on Saturday morning (with some also open
on Saturday afternoon) to cater the child care needs of working
parents.
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#IEMm7T About HKSPC

After School Care and Daily Tutorial Service is provided to local
and ethnic minority children from primary 1 to 6, so that they
don’t have to return home alone until their parents come back
from work.

We run 2 non-subvented Children and Family Services Centres
to enhance, strengthen and stabilise family ties, providing
an enriched developmental environment to children, and to
promote racial harmony. These Centres are our important
means to prevent serious family problems and to early identify
children and parents in need, providing them with prompt help.
We support both deprived children from local and ethnic minority
families.

We have joined phase 1 of Social Welfare Department’s “Pilot
Scheme on Social Work Service for Pre-primary Institutions”
and continue to provide non-subvented school social work
service in the remaining 12 nursery schools of HKSPC. The
service aims to identify various family and children problems
at early stage, providing prompt intervention and support to
parents in parenting and various family issues.

Our Centre for Child Enlightenment supports all centres that
provide childcare services to monitor and identify early on
children’s development issues. We provide assessment and
treatment services to our centres as well as children in the
community who are suspected to have or diagnosed with
developmental delay or disabilities. The Centre also provides
support to teachers and parents.

Our On-site Pre-school Rehabilitation Services Team is serving
100 young children diagnosed with developmental disabilities,
offering them comprehensive assessment and regular rehabilitation
training. Professional consultation and training are also provided
to their parents and teachers.

We run the Integrated Programme at our 17 nursery schools to
provide inclusive education and daily rehabilitation training to
more than 100 young children with mild disabilities.

Our Science Wonderland provides our children with a more
enriched learning experience to support exploratory learning
and elicit their curiosity in daily science experience.

We are very committed in promoting the welfare of children
through series of evidenced-based advocacy work on various
children issues.
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Counting the Cost

It is costly running 29 service units and various service projects
and employing more than 700 staff to take care of about 3,000
children and their families daily. Being partially subvented by the
government, we are not able to cover all our expenses with the
subvention and school fees. Besides, the subvention does not cover
our expansion plans, such as to open non-subvented centres or
pilot service projects to take care of families and children’s diverse
needs and fill service gaps, to renovate or enhance older centres,
or to provide the facilities and equipment which are not funded by
the government but are necessary for children’s growth.

The Society is devoted to our vision, “To Lead and To Excel in
Keeping Children Healthy, Happy and Safe” that unites us with
partners of the community to raise funds from the Hong Kong
community, so that the donations we receive can help and benefit
our children and their families as much as possible.

Children are Our Future

Children, who benefit from the educare that we as a community
provide for them now, will represent the future of Hong Kong. The
Society is working hard to ensure that children, especially the
needy ones, are being provided with proper care, education and
social development, which help them to have a better start in life
and enjoy equal opportunities as other children.

We are always delighted to welcome interested visitors to our
headquarters at Portland Street, Mongkok and other service centres.
This will give you an overview of the services of our Society and an
opportunity to share the happiness of our children, who enjoy the
proper care in a safe and nurturing environment here.

Please let us know if you would like to visit us!
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I [E$f% Chairman’s Report

Chairman, Executive Committee

The Year of 2020/21 has continued to be a very challenging year
for the Society, but thankfully as the accounts show we have been
cushioned from potentially disastrous financial implications through
government support, fund raising and investment income.

COVID-19

We met the challenges of charging a full day school fee or market
monthly fee for day creches, nursery schools and after school care
during prolonged class suspension. We had close communication
with parents, prompt adjustment of service modes, constant reviews
of our fee policy and flexible staffing arrangement to meet the new
needs of parents, children and staff. Besides, we have adopted a
blended mode of on-line and off-line support and been following the
constant changing condition of COVID-19 pandemic closely as well.

Starting from January 2020, the management team has been
constantly striking a delicate balance among high standards
of infectious disease control, sanitising and social distancing
requirements with continual service to support care for families in
need during class suspension.

After the outbreak of the pandemic in February 2020, HKSPC
allocated HK$0.5 million and made good use of various external
funding sources and donors’ contribution, such as our Fund Raising
Committee, The Hong Kong Jockey Club Charities Trust COVID-19
Emergency Fund, Rusy and Purviz Shroff Charitable Foundation,
and Commission on Children, to provide a comprehensive basket
of relief packages and support services to 1,300 families and about
9,000 children. We have collected / packaged and distributed
basic antiseptic and personal protective equipment packages
(including children and adult face masks) as well as food, sanitary
products and daily necessity packages to deprived families, and
provided temporary financial support to families in crisis, such as
unemployment, drastic reduction or cutoff of family salaries. We
also provided tablet borrowing service to support children for online
learning.

We have been through various challenges, most notably in the
shift to free half-day kindergarten programmes and the continuing
temporary closures of centres reporting mild ilinesses. | feel it is
important to commend our various committees, our management
team, and especially our staff for their excellent work in continuing
to provide support to the children in our care. This support has
included online content and lessons, food packs, personal protective
equipment, tablets, and financial support, of which we can all be
proud. Our two Children and Family Services Centres have been a
key element enabling community outreach in this regard.
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The effects of the pandemic will however outlive the actual disease.
Hong Kong'’s birth rate hit a record low this year, and remote or
reduced schooling has clearly caused developmental problems,
which will have a lasting cost.

The prohibition on full day classes looks as if it will remain in place
given the issues with vaccination of young children. This reduces
our competitiveness in a sector that is about to see reduced
demand. Regrettably, we found during the year that we had to act
to address reduced admissions, resulting in a limited number of
redundancies. With reducing demand and a reduction in one-off
government support, we can expect a challenging few years ahead.

Agency Capacity Building
We face much more positive challenges as well.

Perhaps the most important issue we face is one | mentioned
last year, and that is succession planning. | am pleased that we
have added to our management team over the last year, and are
continuing to recruit.

With the financial and operational issues we face, our existing
pipeline of expansion projects, and our focus on a smooth
succession for key positions, members should expect a slower rate
of new projects next year as we work on our existing challenges.

Enroliment

Last year the enrolment of our day créches and nursery schools
remained high at 99.4% and 92.1% respectively, compared with
100% and 95.6% in the previous year.

Financial Report

In the financial year ended 31 March 2021, our operating income
from core activities was HK$284.5 million against operating
expenditure of HK$274.7 million, resulting in an operating surplus
from core activities of HK$9.8 million. Having taken into account the
net fund raising, donations and other income, the Society achieved
an operating surplus of HK$29.8 million. Using the fair value
accounting treatment of investment, the Society had an operating
surplus of HK$40 million in the year.

With regard to the Lump Sum Grant (LSG) Subvention from Social
Welfare Department, the cumulative LSG Reserve as at 31 March
2021 was HK$40,271,871 (details at https://www.swd.gov.hk/en/
index/site_ngo/page_AFRandRR/) which included HK$9,185,059
kept in the LSG Reserve holding account. The LSG Reserve would
be used to improve the reward system to staff, staff retention, staff
training and service enhancements. Regarding the Provident Fund
(PF) reserve for non-snapshot staff under LSG, the cumulative
balance as at 31 March 2021 was HK$9,342,623. The Society
would plan how to use the PF reserve to reward staff under the
existing reward system.
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According to Census and Statistics Department, the number of birth
had decreased by 18.6% to 43,000 in 2020. Although Social Welfare
Department had completed the tendering of 4 standalone Child
Care Centres in 2018, due to the long time required for renovation
and licensing, only 1 centre has started operation. As a result, the
quota of day créches remains to be 852 places for 0 to 3 years old
infants throughout Hong Kong, or 1,101 if including kindergarten-
cum-child care centres. As at March 2021, 1,785 babies were on
the waiting list for the 329 places in our 5 day créches, which was
over 5 times of our service quota, reflecting a serious shortage of
day créche service.

Since the government had announced the HK$20 billion budget
plan for purchasing sites for welfare facilities in the March 2020
Budget, including 28 standalone child care centres, we foresee the
supply of day créche service will be significantly increased in the
coming few years to ease the urgent demand for the service.

Our service had faced tremendous challenges under the pandemic.
Since our service group is mostly dual-working parents, who had to
rely on the full-day service of day créches in order to go to work,
the number of average attendance still reached about 70% during
the pandemic. As many infants could not wear masks, there were
difficulties in carrying out preventive measures. Fortunately, HKSPC
has arranged anti-SARS-CoV-2 coating disinfection service and
purchased air purifiers timely to combat the challenge. We had also
made various adjustments to our operations, including reducing
the group size of infants' and toddlers' group activities, suspended
face to face activities for parents, and completely adopted digital
communication tools to conduct parents’ education work. To avoid
delaying infants’ development and relieving parents’ burden of
taking care of infants at home, we produced various teaching kits
and videotaped activities to support parents to conduct parent-child
activities at home.
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“Care and nurture” have always been the dual service objectives
of HKSPC’s day créche service. The management team had
completed consolidating our service philosophy in January 2021,
which summarises into 5 core service areas: S.H.A.R.E. (Self-
concept (S), Health (H), Ability (A), Relationship (R) and Exploration
(E)). Staff consultation and training were expected to complete in
August 2021, which will then be introduced to parents in September
2021.

Staff training, toddlers’ daily meal plans and eating training
improvements under “Children’s Nutritious Diet Enhancement
Scheme”, held in partnership with Children’s Residential Home,
had been completed in mid-2020. The project's name has been
simplified to facilitate parents to comprehend and support the
scheme. Project pamphlets and online videos were also produced,
and introduced to parents in September 2020. Meanwhile, the
management team of day creches and Children’s Residential Home
would compile healthy recipes and edit the 14 articles about infants’
early healthy eating habits, eating attitudes and behaviors into a
book, which would be open for sale in late 2021, with the aim to
extend quality care and nurture of our day créches to children’s
family life.

Separately, we also designed project pamphlets for “Sign Language
Collaborative Programme for Infants” and Baby Massage, along
with the related teaching kits and website, to help parents grasp
and apply our professional resources more easily at home.

Exploration

Owing to the pandemic, most of the physical parent education
activities were cancelled and had been switched to online media
in the past year. In December 2020, we organised a joint créche
online parent talk on the topic “Eat Well Grow Well” and introduced
“Children’s Nutritious Diet Enhancement Scheme” to parents. Last
year, we provided 33 parent education programmes or parent-child
activities, with 643 attendances. Each creche also organised “Parent
Visit Day”, “Baby Hotline” and “Parent’s Tea Gathering”, to help
parents to understand more about their children’s daily routine and
day créche’s services. To support children’s developmental needs
during the pandemic, we also partnered with “Parent @ Super Start”
(a parent support and parenting education project to the families
with children aged 0 to 3) to produce a great variety of short videos
and teaching kits for parents, to meet children’s developmental
needs under government's stringent social distancing policies.
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Professional Training and Development

Owing to the pandemic, the agency’s “Staff Continuous Development
Scheme” requiring all professional staff to have 16 hours of on-
job training every year had to suspend for a year. Nevertheless,
in response to service development needs, we organised a half
day training on the topic “Day Creches’ New Service Objectives
S.H.A.R.E.” for all day creche staffin March 2021. The management
team also invited 16 seasoned child care workers to enroll in
“Senior Child Care Worker Training Programme” to groom more
talents for middle managerial roles. Besides, we also arranged 8
current child care workers to participate in a 1-week “Inter-creche
Exchange Programme" in March 2021 to learn from other creches’
practices and reflect on their own daily work.

Service Promotion and Parent Education

To fill the service gap for parent education and to promote
recognition of professionalism of our day créches, in the past
year we continued to collaborate with Baby Kingdom to release
10 articles and 10 video clips. Since March 2021, we also started
our partnership with Bayard Presse Asia to publish 10 articles and
10 video clips, to showcase the principles and good practices of
professional educare at our day créches.

Way Forward

We expected the pandemic would continue affecting the services at
day créches in the coming year. The team will continue to actively
make good use of internet and digital means to support parents
enhancing their children’s development at home. In the coming
year, we will consolidate our theories and practice wisdom learnt
from “Children’s Nutritious Diet Enhancement Scheme”. In addition,
we will partner with P@SS Project to launch “Start Early — Good
Eating Habits”, by producing educational video clips, children’s
illustration books, parent-child reading videos and organising
parent talks, with the aim to introduce day creche’s professional
educare theories and practice wisdom to families and even to the
community.

The coming year will mark the 95" anniversary of HKSPC as well as
anniversaries of 3 day creches (Air Cargo Community Day Creéche —
70" anniversary, SIA Shaukiwan Day Créche - 65" anniversary,
Jessie Tam Day Créche - 55" anniversary). Anniversary celebration
cum open days are planned in November and December 2021 to
celebrate with our parents and local communities for the contribution
of day créches to working parents with young children and the local
communities that our créches are situated.
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Our 17 Nursery Schools (Kindergarten-cum-Child Care Centres)
aim at promoting children’s holistic development in the 6 main
learning areas through our teaching strategies, pedagogy and
curriculum, including theme-based teaching, project approach,
music, arts and physical fitness, as well as a series of planned
activities on nature and daily life. These activities help children
achieve all round and balanced development with 5 interrelated
development areas, namely "moral development", "cognitive and
language development", "physical development", "affective and social
development”, and "aesthetic development".

In the past year, our 17 nursery schools provided early childhood
education and care to 1,851 students. We provided a happy,
caring, safe and stimulating learning environment at our schools
for children aged 2 to 6 years old, to lay a good foundation for their
lifelong learning and facilitate their whole-person development.
We also launched new initiatives to address the current needs
of children and their parents, and developed partnership with
parents to nurture their children for good habits and self-directed
learning attitude, to promote their healthy development and happy
childhood.

Our Curriculum

We continued to follow Education Bureau’s revised “Guide to the
Pre-primary Curriculum and Performance Indicators (Pre-primary
Institutions)” issued in 2017 to design developmentally appropriate
and progressive learning content for each level of students.
Based on these guides, our nursery school teachers adopted the
“Thematic Teaching”, “Small Group Teaching”, “Project Approach”
and “Whole Language Approach” to teach daily classes with fun
learning activities. We also emphasised on nurturing children's
ability to solve problems, to think from multiple perspectives and
to appreciate arts. Through the moral education and layered life
education curriculum, we cultivated children’s positive attitude in
getting along with and caring for other people in their group life,
as well as values like appreciating and respecting lives, cherishing
resources and protecting the environment. Their learnings were
practised through daily life and community programmes, like
visits to other organisations, performances and social exposure
opportunities.
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Despites last year’s challenges aroused by the uncertainties of the
pandemic, our schools continued to plan school-based curriculum
and service objectives according to children’s developmental
needs and the Society’s service direction. We actively applied
for external resources like Quality Education Fund and continued
to strengthen our School-based English teaching, Nature and
Living Programme and Free Play at school. We also partnered
with Standing Committee on Language Education and Research
(SCOLAR), universities, colleges and other professional bodies to
implement different projects, such as strengthening our language
curriculum, implementing the school-based English curriculum
which had been prepared for 3 years, enriching children’s physical
development and encouraged parent-child physical exercise, so
as to facilitate children’s holistic and balanced development.

Continued Effort to Lay Solid Foundation
for Children’s STEAM Learning

In response to the fast-changing society, we have designed
a systematic and integrated curriculum that consolidates our
teaching experience in visual art, music, sports, astronomy and

science, and exploratory learning. We facilitate our students’

learning and develop their curiosity of the surroundings, love
for exploratory learning, and their self-directed learning attitude
through series of fun learning activities. We also offer different
teacher training courses and co-workers’ mutual sharing platforms
to raise teachers’ professional competence to implement and
innovate the school-based curriculum. In order to nurture
children’s interest in learning about the nature and daily science,
sense of aesthetic appreciation, language and expression,
physical and overall health, schools are encouraged to apply for
and make use of different community resources and to utilise our
Science Wonderland's facilities. These efforts have helped to lay a
good foundation for children’s future STEAM learning.

Supporting Children and Their Families
In Need During the Pandemic

When schools were closed or suspended for physical classes
during the pandemic, we understood parents could face
tremendous challenges. To support parents with financial
difficulties and to minimise negative impacts on children’s
development, our schools had been utilising different subsidies
and school resources to exempt partial school fees and all meal
charges of students. Moreover, the schools had remained open
throughout the period to take care of children in need with no
coronavirus symptoms. We maintained close communications
with parents to support children’s continuous learning at home
through various means, including online activities and learnings
videos and making use of Education Bureau's resources to create
learning kits. We were very grateful for parents’ support to the
schools and our teaching staff's dedication to support children's
learning and development during this critical period, particularly for
their cooperation to carry out different prevention and disinfection
measures to combat virus, and working together with us to ensure
children’s health and developmental needs were catered.
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Last year, our schools successfully applied the following schemes
to enrich the school-based curriculum:

QOur 5 nursery schools, namely Ma Tau Chung Nursery
School, Operation Santa Claus Fanling Nursery School, Hong
Kong Bank Foundation Nursery School, Park’n Shop Staff
Charitable Fund Nursery School and Ocean Shores Nursery
School participated in the 2-year “Scheme on Early Language
and Literacy Development in Chinese and English Language
of Young Children”. Principals and teachers enhanced their
capability to provide quality language learning activities to
increase English language exposure opportunities for young
children, and to explore and develop effective teaching
strategies for quality language learning and teaching resources.

Period: September 2020 to August 2021

Promoting students' interest in exploring their surrounding
environment and natural phenomenon through hands on
experience with nature.

Fostering students' sensory development through gardening
activities.

Helping students to learn to care about and to respect others
through horticultural programmes.

% Period: July 2020 to June 2021

Allowing students to explore using multiple senses, learning
to appreciate, respect and protect the nature; cultivating their
sense and attitude to treasure the surrounding environment
and adopting a green lifestyle.

Promoting teacher’s knowledge on “Nature and Living”
curriculum planning to improve their technique on arranging
appropriate exploratory activities, so as to align with the
school-based environmental education.

Encouraging parents to explore, experience and appreciate
nature together with their children, and fostering home school
collaboration through parent’s talks and parent-child activities.
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J Period: February 2020 to July 2021

Promoting teachers’ knowledge on moral education, enabling
them to design related teaching kits and games to nurture
students’ good moral and positive values.

Strengthening students' understanding on positive values,
developing positive behaviours and practicing in their daily
life.

Providing parent education to help parents understand the
importance of moral education in their children’s development,
and promoting their collaboration with schools to nurture
children’s moral development.

P g

Period: February 2020 to July 2021

Collaborating with professional bodies to conduct teacher
trainings and visits, so as to broaden teachers’ perspective
and improve their techniques on designing and leading
free play, and to further enhance the element of free play
in the school-based curriculum; with on-site support from
professional instructors, helping teachers learn to co-design
a playful learning environment with students and to feedback
and evaluate on students’ performance during play.

Arousing students’ interest in learning and cultivating their
self-directed learning ability through free play; promoting
their interaction with friends, teachers and the environment
through casual learning, allowing students to develop
multiple skills.

Promoting the importance of learning through play to parents,
and encouraging them to extend free play strategies to home
activities, so as to achieve the learning objectives together.

Period: October 2020 to April 2022

Nurturing children's phonological awareness (PA) through
various interactive theme-based learning activities, to foster
children’s confidence to communicate in simple English, and
to enhance their English listening and speaking skills.

E > Period: May 2020 to November 2021

Enhancing teachers' English language proficiency and
strengthening their capacity in leading and organising English
learning activities, so as to arouse children's interest in English
and to use it to communicate and express themselves.
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Period: September 2020 to March 2022

Arousing children's interest in reading and enhancing their
listening and speaking ability in English through storytelling
and singing activities.

7 nursery schools under HKSPC participated in the scheme
to support non-Chinese speaking students to learn Chinese. It
also enhanced teachers’ cultural sensitivity, so that they have
better understanding on the cultural and religious contexts when
teaching non-Chinese speaking children, and can enhance
communication with parents.

All nursery schools under HKSPC have joined the scheme.
Through different school-based children and parent-child
activities, children’s reading interest and habit were further
nurtured.

All nursery schools under HKSPC utilised the subsidies from the
Education Bureau to encourage children to read at home and to
launch home learning programmes.

HKSPC has always been providing universal quality educare
service for all, regardless of children’s social or financial
background. We pay special emphasis on children’s diverse
learning needs and focus on early identification of children's
learning or development difficulties, so that young children can
receive timely support, and develop and learn in a facilitating
environment. In the past year, our schools offered the following
services to facilitate early identification and early intervention to
fulfill the development gap of our children:

Children’s Learning Portfolio

Our nursery schools met with parents twice a year to share with
them the result of their children’s “Child Development Checklist”
and samples of school works. In doing so, parents gained better
understanding of their children’s development as well as their
learning progress. We also discussed with parents on extended
learning activities carried out at home and made appropriate
referrals to school social workers or other support services as
needed. By analysing data of “Child Development Checklist”
gathered from different classes, the school could grasp children’s
overall development and devise school-based development and
follow up plans in the forthcoming year.
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Little Giant Learning and Development
Support Project

The service was provided by HKSPC'’s Centre for Child Enlightenment
to develop a support system for timely identification and
intervention for suspected cases with developmental delay, as well
as supporting their family to address their children’s development

gap.

On-site Pre-school Rehabilitation Services -
Magic Learning and Development Support
Project

HKSPC'’s Centre for Child Enlightenment has continued to provide
regular on-site individual or group rehabilitation training services
to diagnosed cases or those waiting for subvented service from

special child care centres of the Social Welfare Department.

The multi-disciplinary team also provide on-site professional
consultation and demonstration for teachers, and offer consultation
service to parents, so as to support children, parents and teachers
of children with special educational needs comprehensively, even
during class suspension under the pandemic.

Stationing Social Work Service for Young
Children

HKSPC continued to provide early identification and prompt

support to children and their parents in need in 17 nursery schools.

This support was particularly valuable during class suspension
under the pandemic.

Our Parents

Parents are their children’s role models and play a significant
role in their development. Last year, we continued to make effort
to enhance their parenting skills and knowledge, and encourage
them to participate in school activities to understand their
children’s learning. We also invited parents to learn together with
their children and enjoy quality family time. Their fulfilment in being
an effective parent would lead to harmonious family relationship
and children’s overall healthy development.

This year, despite the pandemic we still utilised the funding from
“Home-School Co-operation Grants” to launch different parent-child
activities using different online platforms, including “Parent-child
Art Day”, festive celebrations and “Parents Storytelling”. Although
we could not conduct physical activities, our social work team
still proactively supported parents and children online to organise
quality family activities to foster parent-child relationship, and
facilitated parents to learn parenting skills and to understand their
children’s developmental needs.

24 g :DEE SETIE

BEMNDZBAERFEENBSHZER  MEL—F
2HEMEIGE @ BHMFEEERBERE  Z2RE
MRMAT » BAGYZBBEFERRLERIEINEA
#BE—F  AG—MLUITRERBFTE @ REARE
ERALZ - WHEER LR TENRE  KEHEAE
HRRFIENERAH - MEBRITNEE - R RIRHE
BNWHBIRE - TRARNFEBEITHARBABENEINE
B :

BESRRE
EHEIRFHR 1 2020 F9 BE 2021 42 B

o B E TR - BEERMBERLIRHEBERE 0 B
B4R R A E R EREE LRENAR » IBFHE
IR B R B 4h S T B 4R B IRTS -

1B Kl 2 25+ B
SHEIRFER - 20209 A

< Bl C TR B AR N A E R
BREMTEIONRIEED » REXMRE AR N
BHERERTT ; HANEIITEAERHSZE > X
FREMRRIERDZRMINREE YR -

RIS RERT I MRS
sHEIRFES : 2020 FF 11 B

o BREmE TIRARGIE RIIERRS , K T iEa
B ARIR - B BIE 4D SR AN AR TS 4 AR AN TAE
35 0 WBhARWANAT Y R B BIE 4D SR A9 3SR S A1 2T
e UHSREEERREIIR  HEsZREES
BRAETEREE -

BRASREERTZZEm IS
SHEINFER - 20204 A

© REABRBREAEERE  AFEARRIEN
BRFEECSRAF  REHRE M 30 /\ERY
KB > ERREREIL RO N ka5 RE
HMETE » FEULIRF B ENN B RN MIFEH B -

BZREMREBEZIEE
IR 245

© REEREEREANE  RERERREEERN
B ANEF M REA AT RHREER RN
AETS

Our Professional Team

An excellent teaching team is the foundation of quality early
childhood education. In order to retain and attract talents, and to
sustain continuous development and improvement of the quality
of HKSPC'’s early childhood education, we have established
a comprehensive training system for teachers to deepen their
knowledge and utilise their professional skills in their classroom
teaching. In the past year, we continued to organise large-scale
and school-based teacher training in accordance with service
demands through online and offline platforms, so as to equip
teaching staff with up-to-date professional knowledge, teaching
skills and attitude required for delivering quality education services.
Below are the major teacher training programmes organised last
year:

Orff 4 Kids Music
Period: September 2020 to February 2021

« Through online workshops, professional Orff instructors
explained and provided demonstration to teachers for them to
refresh their understanding of Orff 4 Kids Music curriculum and
sharpen their skills in conducting music lessons for different age
groups.

Regular Art Teaching Skills Workshop
Period: September 2020

« Through online workshops, new teachers learned about the art
skills that children of different age groups could manage, as well
as the content and techniques required for teaching HKSPC'’s
regular art lessons. Teachers could practice and exchange ideas
on teaching skills during the training workshops.

Sharing Sessions for Integrated Programme for
Mildly Disabled Children

Period: November 2020

- Through online workshops, we conducted 2 teacher workshops,
namely “Improving strategies on online assessments and
training” and “How to promote social skills of ASD children
through play therapy” last year. Teachers understood more on
the social difficulties and characteristics during play of ASD
children. They also learned the techniques to encourage parents to
conduct training at home.

Training on School-based English Curriculum

Period: April 2020

- We collaborated with School of Continuing Education of Hong
Kong Baptist University to organise the second phase of the
30-hour training for nursery school teachers, enhancing their
knowledge and skills of teaching English, including young
children’s oral English and pedagogy.

Magic Learning and Development Support Project
Period: Year-round

- Professional consultations and training workshops, and advice
on curriculum adjustment and classroom management were
provided to teachers, so as to enhance teachers’ technique in
taking care of and teaching children with special educational
needs.
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Collaboration with Children and Family Services
Centres and Parent Resource Project to support
for Parents of Nursery Schools and

Parents in the Community

Our Children and Family Services Centres and Parents Resource
Project organised family support activities for parents of our 17
nursery schools and parents in the community. These activities
included parent talks, workshops, groups and parent-child
activities. Part of these activities were conducted online or in
the format of short videos. Since we understand most children
would need to spend more time at home during the pandemic, we
designed a series of “Games for Parents-child to Play at Home”,
and they could refer to video clips for instructions. Besides, social
workers also produced art material packs to distribute to families
through schools.

TEAR
No. of beneficiaries

After these workshops, 25 families requested consultation with
our Children and Family Services Centres. Over 80% parent
participants replied that the activities helped them understand
their children’s developmental needs and how to strengthen their
relations, and would apply these knowledge and skills learnt in
their daily life.

Professional Exchange

In the past year, we provided 12 placement positions to tertiary
education institutions to share our professional team’s valuable
experiences with students studying early childhood education.
Through this, we hope to contribute to the training of early
childhood educators, as well as to the well-being of our next
generation.

18 December 2020

The Principal of Mr & Mrs Thomas Tam Nursery School was
invited to share how to ignite children’s potential on creative
mindset, spirit of inquiry, problem solving and collaboration skills
progressively through curriculum planning, art and creativity,
nature and living, free play and environment stimulations.

20 February 2021

The Principal of Mr & Mrs Thomas Tam Nursery School was
invited to the seminar organised by the Education University of
Hong Kong to share the experience of free play at school.
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While the situation of the pandemic remained volatile, the
Education Bureau announced that schools could resume limited
face-to-face classes after Chinese New Year. To pursue our
mission of providing long full day kindergarten and child care
service, our 17 nursery schools followed the requirements from
the Education Bureau and took a balance between the needs of
children, parents and staff members. We also maintained effective
communication with different stakeholders to ensure classes can
resume smoothly under each school’s situation and using their
available resources. At the same time, our schools utilised their
capacity as a child care centre to provide care services to children,
so as to mitigate the negative impacts of the pandemic to the
children and relieve pressure of their working parents arising from
half day schooling.

Principals of the 17 nursery schools also took the lead to
coordinate the teaching team to provide necessary support to
children’s home learning by various means. While home learning
or online instruction could not replace traditional physical classes,
with additional resources support from the Education Bureau,
close communications with parents and cooperation among staff,
we were able to restructure our teaching strategies and solve the
problems with team effort, and supported children’s development
amidst the threat of the pandemic.

Looking ahead, as the Education Bureau has not yet confirmed the
details of full resumption of physical classes, our nursery schools
will continue to support children’s learning needs and their parents
through different means, and make preparations for resuming
classes at any time. Schools had also stepped up disinfection
measures, adjusted the curriculum to give tailor-made support
to children and parents to “gradually increase time for physical
class”. Once Education Bureau announces class resumption, our
schools could resume full service as soon as possible.

The past one year and a half have created big challenges to all
students, parents and schools, but our schools stood fast and
made consolidated team efforts to support children and parents
to continue learning from home. We also care for the needs of
parents. Besides exempting part of the school fees and meal
charges, we plan to freeze school fees in the coming year. We will
also strengthen collaboration with school social work service to
protect children and to further support families in need.

Despite the pandemic situation, we believe the joint effort of
schools and parents would help our children grow up strong and
become more equipped for future adversity. Last but not the
least, we would like to express our gratitude to the government,
especially the Education Bureau and the Social Welfare
Department for their generous support to the children, parents
and the educare sector under the pandemic. We look forward
to the continuous collaboration between the government and
different stakeholders on how to reduce the negative impact of the
pandemic on our children, as well as to consolidate our valuable
experience and regularly review the current situation in order to
improve the support to early childhood education, so as to truly
achieve the mission of “suspending classes without suspending
learning” and make good preparation for class resumption.
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Service Features

Children’s Residential Home (CRH) is one of the largest residential
créches for children under 3 years of age, providing round-the-
clock residential care service to 104 young children.

CRH provides temporary substitute care for young children with
acute family problems. We offer comprehensive care and nurture
to children in need, so that they would grow up healthy and happy
in a caring environment.

In 2020/21, we provided residential care service to 150 young
children in total, including 50 new admissions and 55 discharges.
Among them, 7 children switched from emergency residential
placement to long-term residential service, reflecting a great
demand for the service.

The main reasons for admission in the year included: parents
are drug abusers (42%), suspected child abusers (28%), have
inadequate parenting skills (12%) or mental health problems (6%).

In the past year, among the 55 discharged cases, nearly 70%
could not return home as their biological families were still
incapable to give them appropriate care, owing to their family
problems that could not be resolved shortly. More social resources
were needed to protect and support this group of children to grow
up healthily and help families with serious problems.
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Challenges Under COVID-19 Pandemic

Our service had been affected tremendously due to the volatile
situation of the pandemic:

1. Children’s Health

Since our infants were too young to protect themselves, while
it was not practical for them to wear masks for a long time, they
were more vulnerable to the infection of COVID-19. Therefore,
we had to adopt all possible measures to protect their health
during the pandemic.

In addition, many of our parents had bad habits which had affected
their children’s health and development. Some of the infants were
even diagnosed with developmental delay / disabilities and had
to receive regular external treatments. However, all medical
follow up and training were suspended or re-scheduled owing
to the pandemic, thus causing delay to the much needed early
identification and intervention to our children.

2. Parent Work

During waves of community outbreaks in the pandemic, we
had to stop parent visits, outings and home leaves of children
to protect the health of our children and staff as well. Once
the situation was under more control, we swiftly adjusted
our disinfection and social distancing measures to gradually
resume parent visits with stepped up disinfection measures.

The majority of children of the Home were referred by social
workers to admit into CRH, due to their parents’ serious drug
abuse problem, and more than half of the children were under
Care or Protection (COP) Order or Social Welfare Department
Guardianship. Many parents often showed resistance or
even hostility toward CRH’s care arrangement. With fewer
parent-child interaction time due to the pandemic, we had
to make more efforts to maintain close communications with
caseworkers and parents. We explained the latest protective
measures to the parents, adjusted visitation arrangements and
shared with them updated news of children, in order to build
a trusting and cooperative relationship with them, and accept
other means of parent-child interactions.
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3. Special Protective Measures Under The

Pandemic

Separating children who went out or fell sick for an observation
period upon volunteer doctors' advice. If children showed
any symptoms, they were immediately taken care of in the
special care room to receive medical consultation. Under the
pandemic, children had to adapt to a different care mode and
minimise interactions with family members and outsiders, thus
required extra care and more emotional support.

As in-person visits were suspended for 5 months when
COVID-19 was most severe, we had to re-arrange manpower
for zoom visits, arrange limited visits at room entrance or sent
daily snaps of the children to help parents maintain parent-child
relations.

They had to grasp and strictly implement the latest prevention
measures, including wearing face masks and washing hands
correctly, using personal protective equipment as appropriate,
taking meals in separated spaces and minimising social
interactions among staff members to reduce the chance for
cross infection.

Sanitising public areas more frequently, spraying antimicrobial
coating regularly, and purchasing no-touch devices and air
purifiers to minimise possibilities of virus transmission in the
Home.

. COVID-19 Testing Arrangements

Our staff followed the government’s instructions to conduct
COVID-19 testing actively and promptly, to ensure they were
healthy to provide safe care to our children.

5. Shortage of Anti-epidemic Supplies

At the first few months of COVID-19 outbreak, not only
personal protective equipment (such as adult and children face
masks and face shields) were out of stock, regular sanitising
necessities (such as hand sanitisers, alcohol, bleach) were
also sold out with continuous price rises, affecting our daily
operation. Fortunately, HKSPC and the Home had raised
alertness early and carried out proactive sourcing. Moreover,
we received regular provision of adult face masks from Social
Welfare Department and donation of children face masks and
face shields, alleviating the shortage of supplies.
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Despite the challenges caused by COVID-19, CRH continued
to launch different programmes, appropriate daily routines and
learning programmes for young children to fulfill their physical and

psychological development needs.

Last year we continued to set service focus according to the needs

of young children at different developmental stages:

Benchmark for infant care
Healthy Diet Enhancement Scheme
Infectious disease control measures

Regular review on children's development
Diverse and stimulating learning activities
Cross-professional support

Regular record and follow-up
Establishing good eating and sleeping habits

Baby massage, sensory exploration, storytelling and singing

Increasing interactions with adults and peers
Practicing self-care skills according to ability development
Fostering fine motor, gross motor and emotional development

Fostering language development

Self-initiated exploration and learning
Enhancing listening and body coordination skills
Fostering balanced development

Following healthy daily routine

Self-initiated exploration and learning
Fostering a sense of self and encouraging creativity
Learning social skills and manners

Following daily routine and developing self-care skills, achieving
developmentally appropriate learning goals
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During the pandemic, our service team strived to protect children
from illness, while at the same time provided educare services
to satisfy children’s physical and emotional needs, fostering their
overall healthy development:

EET  BHRNBRERESERAY - BEEERE

Nurses continuously update community information on infection
control and prevention as well as adopt appropriate measures to
protect children’s health while keeping daily routine changes to
the minimal. During the pandemic, volunteer services and outing
activities were cancelled and children lost many opportunities
for life experience. The staff team strived to make adjustments
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Catering children’s emotional needs became more important than
ever during the pandemic. CRH had to combat the pandemic with
stringent preventive measure to protect everyone’s health, yet
at the same time facing great manpower limitations. The team
utilised the Agency-based resources and the Enhancement of
Professional Staff Support Services funded by Social Welfare
Department to provide emotional support to children to satisfy their
attachment needs, gradually nurturing their sense of security and

to daily routine and activities to allow children to participate in a
variety of activities, such as increasing physical activity time and
organising a mini Lunar New Year market.

Child care workers have taken 3 shifts to provide round-the-
clock care to children and arrange alternate active and quiet
activities for them according to their age and developmental
needs to enhance their physical and emotional development.

Nurses have also taken 3 shifts to provide basic nursing care to
children, monitor their health and development closely, to ensure
children who were unwell or have developmental delay would
receive appropriate diagnosis and treatments.

Social workers provided family support and parent education
work. They collaborated with caseworkers and social workers of
other agencies to support parents with parent-child relationship
and to strengthen their role and functions as parents, in order to
increase chances for children to return home in the future.

Clinical psychologists visited the Home 2 days per month to
provide emotional support and training to infants and staff, and
to provide early identification and training services to children in
need.

When pandemic situation became more stable, outsourced
speech therapists offered individual and group training to
children with developmental delay or speech disorder to provide
early intervention and support.

Our service team emphasises on staff's professional development.
We made good use of service resources to actively offer relevant
training and supervisions to improve staff’s effectiveness in work and
raise team spirit, including:

Staff sharing sessions, occupational safety talks, “Near Miss”
training

Sharing sessions on “General Knowledge on Nursing Care”
and “Children’s Safety and Crisis Prevention”; microteaching on
“Teaching Skills and Classroom Managements”, workshop on
“How to Support Child Care Aides to Execute Benchmark”.

Workshop on “Children Attachment and Emotional Development”,
“Knowing Children’s Emotions”, “Storybooks on Emotions”;
“Language of Love” theories and practice integration workshop;
teachers’ mutual support group.

To improve work efficiency in order to spend more time to cater
children’s needs

competence.
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To let parents understand their children’s emotional
reactions under the pandemic, to prepare parents for
the resumption of physical visitation

MABMEE  HERRIHEGERD - BB R R
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To schedule video call sessions with parents for them to
express their love to their children and maintain parent-
child bonding

RABEREFTINREEENZNERRE R » E
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For parents who could not attend to video call visits,
photos and videos were sent to let them understand
their children’s recent development

Parent’s Work

Our staff grabbed every opportunity to communicate with
parents through phone or video calls to help parents
understand our services and our infectious disease control
measures. We also kept updating parents children’s daily life
and learning progress, so as to soothe parents’ unnecessary
worries and anxiety.

Parenting Education

Last year, the mode of parent-child interactions kept changing
in response to the pandemic situation. Video call visit, limited
visit at the entrance or children’s video clips were arranged for
parents according to their abilities and needs, so as to maintain
their bonding with their children.

BERRE T HEARRE - RBEBRERDZE
To let parents understand our services better, to strengthen
communications with parents and encourage feedback

EBRBHERRDZYHENRRNEER R
To share children’s recent development and daily life
with parents via video call

EEYRNEAZR  MRAZELHENR
To share children’s blessings with their families through
individual video clips
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To protect the health of children, volunteers and staff, all volunteer
services were suspended last year. During this period, besides
greetings with phone call, we prepared 4 video clips to share with
volunteers our latest development, which received overwhelmingly
positive response from regular volunteers.

CRH is the only non-subvented 24-hour respite care provider for
newborn to 2-year-old children in Hong Kong and offers short-term
support to families with emergency needs. This service aims to
assist parents to alleviate their pressure in child care and reduce
the risk of children being left unattended at home.

Owing to the pandemic, respite service was suspended last year
in order to protect the health of children and staff.

We are thankful to donors and organisations for their love and
support to the children at CRH during the pandemic. Their
generous donations and gifts-in-kind in the past year have helped
us improve children’s quality of life, at the same time supported us
to solve the challenges of material shortage.

Mr. Ho Kwok Lam, Mr. Lo Ho Yin, Mr. Ryuhei Takahashi, Mr. Wong Yiu Wai Andrew, Mrs. Chung Nga Shan Helen,
Mrs. Hung Yuen Kwan, Mrs. Li Wing Man, Mrs. Lo Aimee, Ms. Ng Kam Fung Frances, Ms. Ng Hoi Lam,

Ms. Shuen Wai Kwan Connia

w

Mr. Chan Ka Chun, Z2/4EHZz+ , Ms. Stephanie Lau, 3% , Buddhist Vajrayana Charity Funds Association,
Mr. Sam Sujit and family, Ms. Reshma, JC Industries Ltd., JK Rainbow Ltd, #AE¥k2 1 , Box of Hope
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CRH has to maintain our round-the-clock service while facing the
challenges of inadequate service resources and manpower. We
hope that when the pandemic recedes, children can receive more
resources to participate in more activities, to acquire more learning
opportunities and feel more love from others, so as to satisfy their
developmental and emotional needs.

We also ask the government to conduct a thorough review on
young children’s residential services as soon as possible, so
as to analyse the current needs of children-in-care and existing
services, and to better plan for service development in the long run
to support children’s development.
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It is our 17" year serving the community since our establishment
in 2003, with our service objectives to early identify the current
needs of families within the district, develop community networks
among underprivileged families and enhance the quality of family
life. Having completed refurbishment last year, we continue to
serve the community in promoting children’s healthy development
and strengthening family functions.

Last year, we had 408 families with a total of 1,469 people
registered as our centre members. Among them, 46% were
children and 54% were their parents or adult family members.
Around 67% of our members were from disadvantaged families
and 41% were ethnic minority families.

We organised 292 activities with 1,339 sessions of small groups
for families in the district. Owing to the pandemic, some of
the activities were conducted by real time online sessions, or
replaced by video clips with activity packs. The total number of
attendance was 31,506. Besides, we offered 317 sessions of
case consultations, 24 cases of counselling with 277 sessions of
face-to-face meetings / phone calls, benefitting 698 attendances
in total. Because of the pandemic, we had to suspend the child
computer area and Board Games Service. Furthermore, the
Parent-child Quality Play Corner was used for 15 times only as the
service was suspended most of the time. Last year, the grand total
number of attendance was 32,265.

Among the 292 activities that we organised, 37% were on
supporting child development, 29% on strengthening family
relations and functions, 25% on assisting children’s learning, and
5% on promoting racial and community integration. Volunteer
training, instructors’ support and services accounted for 2%. Other
support for underprivileged families, including distribution of food
packs, personal protective supplies and children learning kits, also
accounted for 2%.

Among the 594 sessions of consultations / counselling services,
46% were on family relations, parenting and family financial
difficulties, 18% on learning difficulties, 16% were on emotion
problem or mental health issue, 10% on children’s adjustment
to developmental challenges, 2% on peer relations, and 8% on
others.
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We got to know Chun 3 years ago when he was studying K1.
He and his family used to be very active in joining our Centre’s
activities. At that time, Chun was a happy little boy with high self-
esteem. He was curious, inquisitive, mature and adventurous.
However, since entering primary school, his parents noticed that
both his learning motivation and confidence dropped. They were
worried so they sought counselling support at our Centre.

During the consultation session, our social worker observed
Chun’s parents, especially his father, knew little about children’s
development and had very high expectations on the child. For
example, he would think it's inappropriate for Chun to talk and
sleep with his plushy. He even once told Chun that he was “mentally
ill”, leading Chun to think that he had to see social workers because
of that. Our social worker guided Chun’s parents to understand
how their words were influencing Chun, and encouraged them
to remind each other on the language used. Besides, the social
worker also set some goals and plans together with Chun and his
parents to enhance learning motivation, including setting a family
timetable and a reward scheme, and encouraged the parents to
praise and recognise Chun’s improvement.

Besides, the social worker conducted play therapy with Chun
regularly. During the process, we understood his inner world
and responded to his psychological needs. We gave him
understanding, acceptance, recognition and appreciation in the
process of play therapy to enhance his personal agency and self-
confidence.

After receiving counselling for a period of time, Chun’s parents
gradually learned to understand Chun’s needs from a child’s
perspective. They adjusted their expectations, controlled their
criticisms, and showed more understanding on Chun’s difficulties
and challenges faced in his adaptation to primary school. They
also began to positively negotiate solutions and tackle problems
together with Chun. As a result, their parent-child relationship was
improved, and Chun began to regain his learning motivation and
could get along with people more confidently.

Besides offering a great variety of interest groups and activities to
parents and children of different age ranges, our Centre launched
the below projects with the support of various funds:

1. Whole Learning Project V

We were honoured to continue to receive funding from The Hong
Kong Jockey Club Charities Trust - Community Project Grant to
launch the 3-year “Whole Learning Project V”, covering the period
from April 2020 to March 2023. The project aims to provide support
to local and ethnic minority children who come from families
receiving CSSA or are low-income, for their holistic development
in the academic, social and emotional aspects. We supported
them to perform better academically, with a vision to help them
achieve more at school and in their career in the future, in order
to break the cycle of cross-generational poverty eventually. We
also promoted healthy and positive parent-child relationship by
supporting children’s parents on effective parenting knowledge and
skills.

EFEREELFI0MUBINERR  LBKS
FERI560% » AR R ERIA1540% © HFEE
BREBMAETREFTENZERRE 185
B "Ry, DREERBVPBAETRER
A LBRIFEERANZERRE - 4+ TBF 2%
THRFLUVE—F TRBINENREFE » LURH(E
RIS EFE S EMRE -

STEIN R FEHIRAE822605E S ~ 318K (LU
BEENET) @ LURTTHRKRZEARE - &4
9,632 B AR ° AFTEIFFERIESHEF D HIK
B R REFERHARP NP XEEI - X%
BRE  REENHR TR "274HE ) RE
BEERBL "TEBERN, YPRPNIAFRBEER
DSBS SRR 0E O ST - B R RE K E
ERUREFESEEPX °

SR ES RO R 12 REEBRENAES
EOHEaNSEERERE B "FEY, 3
RBEY S TEREE, IRNBBW - RERRE/)N
o BXREXREREHSE - B HEEEHRHX
REBRATEE  BXERERFEZHE B
REESTRRNZT —RZREFHR TR IEL
fRER T BAE

A AEEERENR - AREXEBENSER
E 15 TR ) ARSI T BN
Bis L R TR CREHRMERIE L - HRETT
NBRERRNRAREY - RRIBADRHE
HEM B — ST © HEERBRL T AN
BE+HEE -

RETENEFIEMENR  BEHHEIEHF
Z 2HENRHBINTIMNBEINREE KBS
BIAYZE ~ BE Mt TSR - MM RRENEE
TRNEB BB RS MM -

REESERENEARBRER  —RIINZER
FORENE I8 R B RIRBM BT NET &
RERERPHESHE > EEMMANEBRE - &
SHEIFTERVNRERERRARIRL - FXE
KNIEB RIS RELB D ZAPHRE
A5 DIRZEMAESEAPRNED - KF2H
R ETEIMOLLNNAE » 2EFREIRAERE & SR
B RREBEHRIRKEMEMZIE

Last year, 401 children participated in the Project with 60%
being ethnic minority children and the remaining 40% local
Chinese. To allocate resources appropriately, our social
workers conducted screening with the applicants of the tutorial
service to select those with greater needs to join the Project.
Our social workers also paid annual home visits to understand
their needs better and tailor individual or family counselling or
other follow-up actions for them accordingly.

We organised 822 sessions of activities, with 31 sessions of
family meetings (through video call) and 77 sessions of parent
consultations in total, benefiting 9,632 attendances in the
previous year. Our Project continued to support ethnic minority
children aged 3 to 5 years old and their families in learning
Chinese language. Owing to the pandemic, programmes
such as “Parent-child Chinese Class”, “Learn and Play at
Community” and “Learning Chinese in Interesting Ways”
were carried out through video clips, so that children and their
families can continue their Chinese learning at Home.

The Project also supported Chinese and ethnic minority children
aged 6 to 12 years old and their parents from underprivileged
families. Our services included “Learning Together” Intensive
After-school Tutorial Class, “Saturday Educational Courses on
Core Subjects”, children developmental groups and graduates
support activities. We also organised parent and parent-child
activities regularly, so as to understand their needs and provide
opportunities for parents and children to enjoy quality family
time, facilitating parent-child relationship.

To continue to support the learning of children during the
pandemic, we switched the face-to-face tutorial class to “Phone
Call Tutorial Service” and “Online Video Call Tutorial Service”.
These accommodations were recognised by parents. They
expressed that the continuation of tutorial service in new
formats could effectively support their children’s learning at
home.

This project achieved remarkable success in the past year.
Despite the pandemic, through continuous guidance and
encouragement from tutors and social workers, parents
observed that children’s learning motivation and confidence
were able to sustain.

Meanwhile, to continue supporting the children in developing
their hobbies and interests, the physical activities were
replaced by video clips and material packs for children to
play at home. Our newly added Primary 6 graduates support
activities were greatly welcomed by graduates. They expressed
this support gave them opportunities to share their new
campus life with old friends, and helped them face the pressure
of secondary school adaptation. Among the 9 alumni, all of
them were allocated to secondary schools of their first choice
and both parents and students were happy and encouraged by
this result.
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“Since | am visually impaired and my husband need to work
full time, we could not take care of our children’s homework.
Therefore, | enrolled my 3 children for the ‘Learning Together’
tutorial class.

My eldest daughter had joined the project since Primary 2.
Last year she was allocated to the secondary school of her first
choice. She thought the graduate activities allowed her to stay
connected with her old classmates to exchange their campus life
and adaptation pressure, and these gatherings made her feel
cared.

My second daughter is now at Primary 4. In the past, she was
quite timid and rarely talked to people, and she dared not to seek
help in learning. After joining the tutorial class, she improved a
lot academically. She liked the tutors and staff here as they were
always caring and encouraging. She also got to know a lot of
good friends in group activities.

My youngest son has just entered Primary 1. Owing to the
pandemic, he had a hard time adapting to online classes and
learning pressure. He did not want to study. Fortunately, the
tutorial class offered one-on-one real time zoom service for my
son. The tutor was very patient and supported him to gradually
catch up with the learning progress. My son was very eager to
go to the centre again to attend face-to-face tutorial services.

| am grateful for the support | receive for my 3 children at
the tutorial class. | am happy to witness their growth both
academically and socially!”

“I am a mother of 3 children. | didn’t study a lot so | was unable
to help my eldest daughter with her homework. Therefore, she
enrolled into the tutorial class.

My daughter had low learning motivation. She often
procrastinated doing homework and was unwilling to learn.
| always urged her to study more but that worsened our
relationship. She was an introvert and she seldom talked about
her feelings, so | worried a lot for her.

After joining the service, she was more motivated to do
homework and revision. During the pandemic, she insisted to
participate in the one-on-one zoom tutorial lesson. Recently, her
examination results on major subjects improved significantly,
which made her feel more confident. My daughter loved to join
the interest classes of the Centre, which allowed her to express
her creativity. Individual counselling service offered by social
workers also encouraged her to become more cheerful. She
became more willing to share her thoughts and feelings with
me, which helped me understand her concerns easier. We
confronted less, and became more intimate.

| am grateful for the holistic services offered by the tutorial
service. Not only did my daughter improved academically, but
she also became more cheerful and mature.”
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2. Family Career and Saving Experiential Project

We launched the one-year “Family Career and Saving Experiential
Project” with the support from HSBC Community Partnership
Fund, covering the period from September 2019 to August 2020.
Despite the pandemic, the project was able to be carried out as
scheduled with some face-to-face activities replaced by video clips.
The Project provided opportunities for children to explore their
vocational preference and develop future skills like communication
skills, analytical skills, self-motivation and creativity, so as to
inspire and encourage them to take an early step to equip
themselves for their future. At the same time, the Project also
supported parents to learn about nurturing their children’s future
skills and introducing correct financial management concepts to
them.

From April to August 2020, the Project organised 49 (comprising
139 sessions) different groups and activities, with a total
attendance of 2,883. The project ended on 31 August 2020 with
a total of 71 activities (comprising 196 sessions) organised and
benefitting 3,901 attendances.

Our children programmes included: “Let Us Make Creative
Dessert”, “Little Flower Designer”, “Let Us Make Handicraft”, “Let
Us Do Interesting Science Experiment” and “Creative Kids”.

Parents activities included: “How to Teach Children about Financial

Management”, “Raise Kids According to Their Characteristics” and
“Let Children Make Friends With Emotions”.

We originally planned to organise a series of visits on different
occupations. However, due to the pandemic, the physical activities
were replaced by short interview video clips. These included “Know
More About Stage Makeup Artist”, “Let’'s See What Construction
Workers Do Daily”, “Let’s Try To be a Dubbing Staff’, “I| Am An
Animal Keeper” and “Being A Sand Artist”.Through interviewing
people with different occupations and introducing their job duties,
working environment, challenges and requirements, children and
their parents increased their understanding on different kinds of
jobs in the job market.

Other family activities included “Family Saving Programme”
and “Career and Saving’ Experience Programme”. Due to the
pandemic, the “Career and Saving” Parent-child Experiential
Bazaar was switched to online mode, in which our members could
invite their family and friends to join the online Bazaar. The “stall
owners” expressed that it was a very valuable experience for
them. Besides learning to make different handicrafts, they gained
fun experiences in selling goods and learned about different ways
of selling. Customers who joined the Bazaar said their children
learned the concepts of “needs” and “wants” for prioritising the
things to buy, which helped learning financial management.
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The videos and activities were very diversified and meaningful,
which brought us joy and ideas at hard times during the
pandemic.

The occupations introduced by the video clips were very
unique, including stage makeup artist, sand artist, animal
keeper, construction worker and dubbing staff, which were
very eye opening for my children, my husband and myself.
Their sharing were very valuable. The staff even arranged
related toys for children to experience the occupation at home,
which was very thoughtful.

Among all activities, | particularly appreciated “Upgrading
Learning Motivation Together”. | could completely feel the
efforts and dedication of the Centre’s staff in the simple game
design to increase children’s learning motivation, which also
inspired us, as a parent, to give more ideas about how to
encourage children to learn. We realised that we can make use
of simple stuffs like bottle lids, clothes clips and wooden ice
pop sticks to encourage children’s learning.

In this project, we had to save a certain amount of money with
my son every day. At first it was challenging as | had no plan
to give my son any pocket money yet. In the process | had to
teach my son how to allocate his money for saving, which was
hard as he always wanted to use up all the money. But since
it wasn’t a big amount every day, my son started to save more
for the things he wanted to buy. Slowly he developed the habit
of saving money. It was a very meaningful activity.

After the year-round project, our family got to learn about
different occupations, and had the opportunity to visit the
workplace in person, which was an eye-opening experience.
The activities have equipped my children to face different
challenges, and the parent talks allowed me and my husband
to learn more about ways to nurture my children.
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3. Challenge Fighter Project

We were grateful to be funded by HSBC HK Community
Partnership Fund to carry out the project from July 2020 to August
2021. The project aimed to support children and their parents to
think positively during the pandemic, discover new experiences
and learn new skills, which equip them to contribute to the
community. Besides promoting creativity, problem solving and
communication skills, the project also facilitated parent-child to
spend quality time together, so as to fuel them with positive energy
to fight the challenges of COVID-19 together.

During July 2020 to March 2021, we organised 76 different
activities and groups (comprising 226 sessions), benefiting 4,109
attendances in total.

Children activities included: “DIY Handicraft - Cute Cute
Creatures”, “Fun Logic Games for Kids”, “Fun Experiments @
Home”, “Let’'s Exercise and Play Together”, “Let’'s Play and Learn”
and “Healthy Diet Cooking Class”.

Parent activities included: “Enhancing Community Connections:
Parent Volunteer Activity”, “Relaxing Yoga Class”, “Lego Building
by Mum” and “Mama Enjoy Me Time” which was organised every
quarter.

Parent-child and family activities included: “Little Games@Home”,
“Parent-child Cooking Class”, “Let’'s Be the Balloon Artist”, “Parent-
child Sports Day”, “Let’'s Play Together”, “Barter Station” and
“Parent-child Board Games”.

At the same time, we created video clips with different themes for
our centre's members, including parent-child cooking, handicrafts
and games. We aimed to promote quality parent-child time using
simple materials available at home, so they could carry out the
activities while staying at home.

Moreover, we conducted 8 sessions of “Challenge Fighter Station”
to distribute anti-epidemic supplies, parent-child handicraft kits
and toys for the community. We also organised “Enjoy Your Party
Time” and “Challenge Fighter@ Neighborhood” to foster better
relationship among neighbours, and encouraged our members to
care for other families in need.




ROREB RN TERE A ) AT T2
B FRERERY AT RINERRAIFEK
5| - MERRERBEREROJEEECHERER
RS FRRTURERELLEE - WA LIEE
2P LBERIVES °

SR "Me TimelS 152 Enjoy , + EBHAKSE
AR OE - BEMRKR—ERFRRZMI
B RIFERBAFERIRA - FIFEILFULRY
SCIRAHAG o

REHROLN "TBRER . - BRERFNASTH+2
A8 MEMANERRTEFAILEEINY S
ARABEERKBEEBYE - THEEENRAE
AR REZNETFXIE TR0 - MEMRMAE
SRIMFHEMNTUE @ BB S E ¥ F AR
fE e

TREBSNPONRENEES - EPARMNE
BoRs 8FEARED 2EEE  ZHEE
B~ il - DINGERERTER "Me TimeEE) , >
MMDEEZ T SRAEEEBERTRBEZRIAR
[RIHIARIRERRE °

LSRRI AR T/ NMERKS! » iF BT HEE
MYFL RTES HFERENTRES
FRMEREX AP ORI UZ R EZETHIRT B
A o FAIRH FRRNBESR - BRI Z TR
HHEBENERS MERBRAIE  SUBRMR
MERAHE BRI -

ZROER—HIMEY TSR SR K
SKEGRFALC > ALURSRNEVHEBNBES
BEAETABMELRRLXZHALEHNERERE
® ZEBEEASZ  HSEILBEESEIMS
REHEBRENKE - KRHERBEVDETES
MENBEDR  EREEFEZNFTEREIYENIT
BB AEN - B—ET 2K -

RELAEROVERIRNZET » 8Bl Y ZZN4ER
IRE o IR SRR MRREHLGEEFRE O Ei
ERSBELERASE  XFHEBAR  JIHEHE
TESE o FIARF 0 EARDIEOELERTEY
NERRHREEARE - BLRREENEETTHEM
SEE) B BRI LR BT 0 Al SRR E
+oR0  REIBCEBENTHEE  RAEkE
BINE - EAZEBBEEME BB RR R MR
Party Time ' ZBEAKFOMEBREBE - EETEEN
HET  LHRERRENBRIESINEDT  TAR
MIRHERKERHANMER - TR TARE P ONE
o

All the “Monthly Video Clips” had rich content and attractive
presentation. | hope these activities can continue regularly
even after the pandemic, so my children and | can still continue
participating in the high-quality activites even after we have
moved farther away.

The quarterly “Mama Enjoy Me Time” allowed me to relax and
enjoy handicrafts with other parents. The activities were very
engaging and helped us establish mutual support network.

| appreciated the "Monthly Video Clips" very much. Each of
them is fun. Since the activities they recommended made use of
materials commonly found at home, we did not need to spend
money or time to prepare them. The Centre's staff were very
creative and my children enjoyed playing the activities a lot.
They even created their own games with the recommended
materials. These games have effectively reduced their screen
time.

My daughter loved joining many of the children activities including
those promoting attentiveness, self-care and learning motivations,
as well as the art and “Me Time” activities. The activities were
diversified which allowed my daughter to learn different future skills
even when classes were suspended.

The parent-child activities were very attractive, like the parent-
child games, handicraft, sports, cooking and board games, we
enjoyed parent-child quality time no matter we are at home or at
the centre. At the cooking class, | observed that my son is more
capable and creative than | expected. He could design a special
dish using limited ingredients.

When we collected the 3 “Challenge Fighter” gift sets, my
daughter was happy as she thought all the 3 sets belonged to
her. But after the social worker explained to her the rationales
of giving out to the needy, she learned to share with others and
even helped identifying families in need in our neighourhood.
She also felt their gratefulness and joy when distributing the
materials or toys to neighbours in need. This was a very good
learning experience.

We were very happy to organise our daughter’s birthday party
with the Centre’s support. The social workers had greater
confidence than us in allowing my daughter to try spending
the money, designing the activities and listing out the materials
needed. In the beginning, we worried if our daughter could
really handle these difficult preparation tasks, but she did it!
She performed even better than during rehearsal when she led
the programmes. She felt satisfied and fulfilled and we were
so happy for her. She even wished to organise parties for her
relatives and friends in different festivals. It was especially hard
for my daughter to hang out with friends during the pandemic,
and party rooms are so expensive, so we appreciate the
Centre’s arrangement very much.
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Protective aids and daily necessities
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Children learning game kits
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Protective aids
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Food packs
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Data SIM card
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Distributed items

BMaLmEe

Food packs and protective aids
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Distributed items
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Noodles and stew bottles
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158/E ZX7Z Families
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FEARX
No. of beneficiaries
( A#h2EES Local Chinese : 139)

264{AZEE Famili
(Ei%<E Families ( V&% Ethnic Minorities : 125)

FEAR
No. of beneficiaries
( A ZEET Local Chinese : 141)

251{@ =2 Famili
fEEREE Families ouse e Etnnic Minorities : 110 )



AfFER M ERMEBNEHIOIAREEEBANMERE - NEBHIOhRF R EVEIREA TRBHBETE
Partners The Social Welfare Department Kowloon City and Yau Tsim Mong District Social Welfare Office &

Collaboration Platform on Support Services for Ethnic Minorities in KC/YTM District

. . . T SEAR
SEEIHER SEENETE REHR No. of
Date Activity Name Beneficiaries benefiéiaries
& LR E D ETRES ATMRETN2021FEB £
01/11/2020- - IR HENDEFEE AL
31/02/2021 Production and distribution of 2021 calendar cards Ethnic minorities in the community 20,000

which were tailor-made for ethnic minorities

AfFEEE X EREEREEARFHNBETES
Partners Collaboration Platform Providing Support for Public Housing Residents Living in Kai Tak District

EEN A BB
Date Activity Name

HERP R E—RE 5K IIES
09/02/2021 Building a Resilient Family Together -
Soup Making Workshop

B @EAT
el Warm Community Support

HETEFE—FBNEEH
05/03/2021 Building a Resilient Family Together -
Mindfulness Workshop
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Local Chinese parents

R BRI R R SRR & & 2
Member families living in Kai Ching Estate and 15
Tak Long Estate

AHEBZERENRE
Local Chinese parents

52

29

Last year, we collected 102 questionnaires from our service users,
58 of them from local families and 44 from ethnic minority families.
Below is the summary of their responses:

BB RENERRIEERE

Helped enhance children’s social and emotional development

BEpEREENBED

Helped increase children’s confidence

AR R EMAREREE

Helped improve children’s problem-solving ability

BRI REREE A

Helped improve children’s learning efficacy

ALURERENRRFR

Helped satisfy children’s developmental needs

{RER R LT AR TR B ERR

Helped enhance parent-child communication and relationship
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100% of the respondents expressed satisfaction on our Centre’s
overall services. The most popular category of activities was
children’s developmental activities / groups, followed by interest
classes, children outings / visits, parent-child groups, festival
celebrations, parent-child outings, tutorial service and learning
support groups, parent talks / workshops, parent groups, parent-
child quality play corner, individual consultation / counselling
service by social workers, toy corner / computer room / newspaper
and magazine borrowing services.

44% of the respondents had sought individual consultation /
counselling service from our social workers and 98% of them
agreed that the services could help them solve individual / child /
family problems, and gain emotional support.

Overall speaking, 100% of the respondents were satisfied with our
staff performance and thought our staff were very friendly. 99%
indicated they would introduce friends to join our Centre. To rate
our overall service quality, on average our Centre scored 95 out of
100.

Below are some of their responses:

The staff are willing to listen to both positive and negative
comments, and do respond and improve

Well understanding of children’s need

The working staff give instant reply and follow up, well done
Friendly and very helpful

They are very responsible

Well planned and friendly atmosphere

Has friendly and well cooperative staff; the services provided to
EMs are also well appreciated

The pandemic has affected all people’s daily life, with the
underprivileged communities being the most vulnerable. Our
Centre will continue to look for resources proactively to provide
concrete support to families in need, such as distribution of
personal protective supplies. We will also support children and
their families to build resilience and positive mindsets, to equip
themselves, establish mutual support network and take good care
of own physical and psychological wellness, to face challenges in
the coming future with positivity.
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Chir_ldren”"and Family Services Centre (sham Mong Districts)

Service Objectives

As a non-subvented social service unit, our Centre has 3 main
service objectives:

@ To promote essential elements for healthy development of
children and their families, and to strengthen family functioning.

@ To facilitate parents to partner with us in nurturing healthy
development of their children.

@ To early identify families and children at risk or in need, and
to provide them with appropriate, timely support and make
referrals to suitable services in the community.

Members’ Profile

In 2020/21, we had 405 families registered as our members,
with a total of 1,419 children and parents. Among them, 268
(66.2%) were from low-income families or CSSA recipients,
which increased significantly by 29% when compared to last year
(37.2%). This shows that our works to reach out and support the
low-income or CSSA families were effective, and we were able
to offer appropriate services to them to motivate them to become
members.

To support children and families in need, especially low-income
families who were affected by the pandemic, our Centre provided
510 physical and online support activities (with a total attendance
of 25,288) and over 55% of them were underprivileged families. In
the past year, we handled 627 parent consultations (250 more than
last year) and supported 14 counselling cases. The cases were
mostly about emotional problems / mental health issues (35.7%),
issues related to children’s learning (28.6%) and family problems
(21.4%). We offered 37 sessions of face-to-face counselling and
53 times of other services like phone calls or home visits.

RERFEREP O GREE) Children and Family Services Centre (Sham Mong Districts)
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Service Highlights

1. Services in Response to the Needs of
Children and Families in the District

Last year, we held 254 different activities, summing up to 1,378
sessions, with 12,780 attendances. Our services included:
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Young Children’s Developmental Programmes

These programmes focused on children’s emotion regulation,
attention span, self-care abilities, physical fitness and social
skills, as well as promoting parent-child reading.

No. of beneficiaries

Children’s Potentials Development Programmes

These programmes focused on topics related to children’s
social, emotional developments and school adjustment.

No. of beneficiaries

Online Support Services
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Activities

RABAECBRAZESERUBEERFE

Affordable meals for children from low-income families using our After School Care service

RAMEMARERGRDE

Meal packs for low-income families

RPLREREXBEFE

Handicraft packs for low-income families
AP OMERARE R B iRt —F PR E
Second hand tablets for low-income families

Behh R RERMERNEE/ME

Sponsoring children groups on enhancing social and emotional development

R MEW A K EIR Bt P B AR TS

Chinese medicine consultation for low-income families

B

Basketball training

No. of sessions

To support families and their children who were affected by
the pandemic, our social workers organised online activities to
interact with parents and children, and produced short video
clips to convey our care and support to the families.

No. of beneficiaries

Committed to supporting children’s overall development, during the
pandemic we never ceased to reach out for community resources,
inviting external corporations and organisations to sponsor our
activities. We used either physical or online means to provide
services depending on pandemic situation and activity nature.
Below are activities sponsored or supported by our long-term
corporates or organisation partners:

AfFERE
Supporting Units

Ki Lung Restaurant
BE

Dignity Kitchen
BRSIRIT
Deutsche Bank
ElESiEay/N=I|
Cathay Pacific
ER L FHA
Morgan Stanley
TR

Health Hong Kong
R R
JP Morgan
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No. of activities

No. of sessions

We support dual working parents by providing daily after
school care and tutorial guidance to children aged 6 to 12
years old. We understand that parents often face great
difficulties in parenting and supporting the study of children.
We not only care for children’s developmental needs, but also
the challenges of parents in parenting their children, especially
if their children have special educational needs (SEN).
Therefore, our social workers serve children of the above
groups with our tutorial classes in priority, and work with tutors
and parents to assess children’s needs and provide tailor-
made support.

Out of the 72 students aged 6 to 12 that we served in the past
year, 20 were diagnosed with SEN and 1 was a suspected
case waiting for professional assessment. Last year under
Social Welfare Department’s “After School Care Fee-waiving
Scheme” and “Pilot Scheme on Relaxing the Household
Income Limit of the Fee-waiving Subsidy Scheme under the
After School Care Programme for Low-income Families and
Increasing Fee-waiving Subsidy Places” by Community Care
Fund, on average a total of 60 families received fee-waiving
benefits every quarter, accounting for 83% of our service
users. Moreover, to focus on the needs of SEN students, our
social workers also designed a series of developmental small
groups and activities, such as attention span groups, social
skill groups and emotion strengthen groups to support their
developmental needs.

We continued to provide school holiday care services in Easter
holiday, Christmas holiday and summer holiday for children
of working parents, low-income families and any families in
need to prevent children being left at home alone. However,
owing to the pandemic, we had to divide the classes into small
groups to ensure that children keep social distancing while
participating in activities.

Besides supporting children with physical after school care
service, our tutors and social workers also provided online
tutorial service and made regular phone calls to support
those who chose to stay at home, including those who were
subjected to mandatory home quarantine or lived in premises
receiving compulsory testing notices. Our social workers
provided emotional supports to these children and their parents
through online or phone calls. In addition, we enforced strict
pandemic preventive measures and communicated closely
with parents to ensure all children’s health and safety.

The Education Bureau had suspended classes at school and
resumed classes by phases during the past 2 academic years.
As we cared for children’s developmental needs and their
emotional distress under the pandemic and class suspension,
we designed different craft sets according to their age, and
distributed them through mailing or scheduled collection by
parents. Social workers also produced short video clips to
support children to enjoy the craft activities at home.

FEAR
No. of beneficiaries

RENKRERIEDC GRIEE) Children and Family Services Centre (Sham Mong Districts)

Iteoh - AFEE A SRR B HRET AR ER R
ERAELLER  STAOLBRREETREE LBE
BIFTARBRIRNEE ABkE - ALt > KEAROLEEREA
FHERBRELRPFNERLRY » LET—RIMNGEE
e - URERIEEARRESENERENZSREN
BEXEFRE  MERREAR2HEEEER TN FES
& o POTMERE D EERERR - REARZRI TR
ZHE o REEMEXBERY  SBEENRBL2IRE
b - I RRERREE MINREE RS -

ENE

No. of sessions

2. GBARREAZERENR ' f{FIEER
BHRFEETENED © LELRFER

EF > HTHERNHITESH BB HFTEI2019/Y

PRty 2RE TH, - BRAEE L > WA TRBE
Ve K "BEAIE MEER BERESHEER
ESNMEES  BUIERAEERENERE
B RARRAET TEZZEGRIRE

TEENEE EE

No. of activities

No. of sessions

During the pandemic, as schools implemented different
arrangements for face-to-face classes or online lessons, dual
working parents faced extra challenges to support their children
in learning. To support these families, our Centre made big
adjustment to our manpower and implemented new pandemic
preventive measures, to offer morning and afternoon care
sessions to respond parents’ urgent caring needs and support
children’s learning needs promptly, and to ensure children’s
continuous learning in a safe and healthy condition. When the
face-to-face classes were partly resumed, we also offered flexible
arrangements to pick up students from schools and delivered them
safely to the Centre to enjoy our daily after school care and tutorial
services.

FEAR
No. of beneficiaries

2. Promoting Parents’ Commitment to Support
Their Children’s Development and Enhancing
Parent-child Relationship via Specially
Designed Programmes

We continued to carry out the “Know Money Know Dream”
Project funded by HSBC Partnership Fund in 2019. The project
was further enhanced by adding 2 main themes, namely
“Generating Your Own Wealth” and “Treasuring and Sharing”,
so children can establish correct attitudes and values on
spending through experiential and online activities to build a
solid foundation for managing their wealth wisely in the future.

FEAR
No. of beneficiaries
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The project was funded by HSBC Partnership Fund and
launched in 2020. Through a series of experiential and online
activities, we supported underprivileged families and children
who were deeply affected by the pandemic, to receive long-
term and systematic supports. The aims of the project were to
support parents and children to relieve their negative emotions
and pressure generated under the pandemic, and to support
family members to organise their anti-pandemic experiences,
in order to strengthen their self-understanding and enhance
family resilience. The project also connected families in the
community to build their mutual support networks. Besides
small groups and various activities, the team also produced
short video clips for parents and children to convey positive
messages in dealing with the pandemic, and distributed anti-
epidemic supplies to low-income families to alleviate their
financial burdens.

SREIEE HEL ZEAR
No. of activities No. of sessions No. of beneficiaries
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“The most remarkable experience was when another
volunteer and | went to purchase 16 portions of pork belly,
we went to many shops to compare the price. At last we
found the cheapest and freshest pork belly in Sham Shui Po
Wet Market! We were so happy and fulfilled!”

“Every food pack we distributed was enough for the whole
family to eat for a few days, which directly lessened their
financial burden. We also designed recipes for mums
to follow easily, and gave out Vitasoy milk and bread as
children’s breakfast. | think giving food packs is more
meaningful than distributing cash.”

“I think this scheme can bring positive energy to beneficiary
families. | also felt empowered when | was a beneficiary, so
| became a volunteer later on. | can feel the happiness when
families come to pick the food packs. | was also touched and
encouraged by the story of a single mum when | provided the
service.”

RERFEREP O GREE) Children and Family Services Centre (Sham Mong Districts)
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This service aims to promote “child-centered” parent-child
play and provide guidance to parents on how to facilitate
their children’s development and parent-child relationships
through play. In the past year, 20 new families with 64 family
members registered as new members of our Toy Library. Since
parents and children spent a lot more time at home during the
pandemic, our Centre arranged extra borrowing sessions and
renewed our toy collection more frequently. Last year, our toys
were borrowed for 254 times and 19 families attended our
parent-child play sessions, with 50 attendances in total. Both
parents and children gave us positive feedbacks.

All participants agreed that the Toy Library could facilitate
children’s cognitive, emotional, language and social
development, as well as enhance parents’ techniques to play
with children and improve parent-child relationships.

SEEIEE FEL FEARX
No. of activities No. of sessions No. of beneficiaries
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“The Toy Library could set parents and children free from
mobile phones and homework, and enjoy some quality
parent-child time together.”

“The Toy Library can provide a great diversity of toys and
larger space for children to play, and they are suitable
for children of different age with different developmental
needs. It's very environmentally friendly too as we can
borrow the toys back home to play.”

“This service can strengthen parent-child relationship and
foster communications between parents and children.”

“This service let children learn how to share and follow
rules.”
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No. of activities ‘

No. of sessions ! >

“Love to Read” - Parent-child Reading Scheme

Last year, we continued to promote parent-child reading
through activities. We organised 10 parent-child activities,
including “Rainbow Reading Award Scheme” and “Parent-
child Book Bag Briefing” to encourage parents to read
with children to foster parent-child communication and
relationship. Besides, we organised regular “Getting Stories
Closer to You” parent storytelling training workshops to
introduce different illustration books and techniques of reading
with children.

Last year, some of the activities were conducted online due
to the pandemic. 155 families joined the workshops, and
books and parent-child book bags were borrowed for 658
times and 157 times respectively.

Children were also encouraged to read more books through
“Rainbow Reading Award Scheme”. The Prize Presentation
cum Carnival was organised online due to the pandemic.
Both parents and children participated actively and gave

positive feedback.
No. of beneficiaries ‘

FRUE: Parents’ Sharing:
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“I learned more general knowledge as well as how to
teach my children new words. | also came to understand
the importance of choosing appropriate storybooks for my
children based on different themes, such as understanding
and handling emotions, and learning social skills.”

“Before joining the workshop, | was puzzled by how to
choose appropriate storybooks for my children. But in the
workshop, | was able to learn the skills on telling stories
to my kids, and could master how to choose storybooks
according to children’s age and stage of development.”

“l joined the workshop because | would like to learn how
to support my child with speech delay to talk better. During
the workshop, | had the opportunities to learn more about
parent-child reading techniques and choosing appropriate
books for my child. Meanwhile, | was able to discuss
with other participants the challenges and solutions
when reading with our children, and that made me more
persistent to carry on.”

3. Offering Emergency Food and Protective Aids
Relief for Underprivileged Families Affected by
the Pandemic

With the support from “Covid-19 Emergency Fund” of Hong
Kong Jockey Club, our Centre launched “Unite to Fight Virus
with Loving Care” Project to offer food and anti-epidemic
supplies to our members from low-income families, and
distribute art craft packs to children.

RERFEREP O GREE) Children and Family Services Centre (Sham Mong Districts)
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We also received funding support from “Rusy and Purviz Shroff
Charitable Foundation” and HKSPC’s Executive Committee
to set up an emergency relief fund and launched emergency
programmes. Besides giving out groceries, disinfectant and
anti-epidemic supplies, we also gave out emergency cash to
families subject to no-paid leaves, reduced working hours or
even dismissal. Our social workers also actively reached out to
these families to offer counselling, emotional support or referral
to other community resources.

In addition, Cathay Pacific had donated 180 second hand
tablets to our Centre for low-income families which could not
afford computers, or did not have enough electronic devices
for all children. The tablets directly helped children who
required these devices to participate in online classes and to
do homework. Our social workers had set up guidelines on
the use of tablets with parents and children, and followed up
regularly with parents to understand their children’s habits in
using tablets to manage their screen time.

Around 700 families were benefited from the 4 mentioned
projects which fulfilled their urgent financial and learning needs.
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“This activity helped my family to save a lot of expenses
and we did not have to go outside unless necessary. Most
importantly, having someone to give a helping hand during
this difficult time made us understand we were not alone.”

“At that time, my family seriously lacked personal protective
supplies and food, and | had to stay at home all the time
to take care of my son with ADHD and attention deficit, as
classes were suspended at school. All the pressure made
me filled with negative emotions. The social workers not only
offered counselling support to me, but also helped my son to
solve the problems of online learning.”

“Since we did not have a computer at home, my son had to
use my mobile phone to attend online lessons. But it was
hard for him to concentrate as the screen was too small,
and the network at home was very unstable. Fortunately, we
could borrow a tablet from the Centre, which motivated my
son to learn online. The social workers would regularly follow
up on his internet use and provide appropriate suggestions
and support too.”
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Annual Parent Questionnaire

We conducted a survey on service satisfaction with parent members
in May 2021, and collected 59 valid questionnaires. Below are the
survey results:

were satisfied with our Centre’s overall services
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of parents who had received social workers’ consultation or counselling service thought our services were
able to solve their personal / children / family problems, and felt supported psychologically.
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(128 agreed that our parent-child activities could offer opportunities to facilitate parent-child communication and

relationship building.
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178 agreed that our Centre’s activities could increase children’s self-esteem, facilitate children’s social and

100%

were satisfied with our staff’s attitude.
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emotional development and enhance learning efficacy.
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agreed that our Centre charged reasonable service fees.
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agreed that our Centre’s activities could satisfy children’s developmental needs.
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agreed that our Centre’s activities could enhance children’s problem solving skills and learning effectiveness.
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Ly &3 agreed our Centre can provide enough communication channels for service users to ask questions and voice

out their opinions.
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Ly &Z3 agreed that our Centre had provided a safe and comfortable environment for children to learn and participate

in activities.
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Overall speaking, 83% of parents rated 80 (out of 100) or above for our service quality.
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Way Forward

The pandemic continued to disrupt Hong Kong society in multiple
fronts. Many low-income families have been facing great pressure
in their daily life and financially, and their livelihood would still be
very challenging in the foreseeable future. Therefore, our Centre
will continue to adopt “early identification”, “early connection” and
“early intervention” as our service strategies to support families
in need. Besides providing tangible resources like food and
personal protective supplies, we would also collaborate with other
organisations and community groups to promptly respond to the
needs of low-income families, as well as to encourage mutual
support in the community.

We will continue to connect with communities, and walk with
low-income families, SEN children and their families and support
them to handle children’s emotional, social and school adjustment
needs in their journey of development. Moreover, we will continue
to establish regular partnership with primary schools through
outsourced support, to discover and support more families and
students in need in the community.
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Since 2007, HKSPC has been providing stationing social work
service to some of our nursery schools, with the aim to offer early
intervention and timely support to young children and families
in need. In view of the effectiveness and demand, we officially
extended the service to our 17 nursery schools in September 2017.
We have also actively advocated on the urgency of implementing
stationing social work service in all pre-primary institutions.

The Social Welfare Department launched the 3-year “Pilot Scheme
on Social Work Services for Pre-primary Institutions” in January
2019. We successfully initiated phase 1, 2 and 3:

Love and Fun School Social Work Services Team
0.5 team

Budding in Love School Social Work Services Team
1 team together with The Hong Kong Catholic
Marriage Advisory Council

Growing in Love School Social Work Services Team
0.5 team

Service Objectives
Facilitating parents to participate in nurturing their children and
supporting them to excel in their roles.

Strengthening children’s ability to adjust to kindergarten and
then primary school life.

Early Identification of families and children at risk or in need,
and providing appropriate and timely support and referral for
them.

Supporting the teaching staff team.
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Consultation and Casework Service

Last year, our stationing social workers provided 3,556 sessions of
consultation for parents and teachers for 17 HKSPC nursery schools,
1 day créche and 6 external kindergartens. We handled 251 cases,
offering 1,155 sessions of face-to-face meeting, 1,710 telephone
calls and 1,415 times of other means of follow up, including 31
home visits. The majority of cases were about emotional or mental
health issues (47%), parenting issues (29%) and learning related
issues (14%). We also handled 458 potential cases, offering 395
sessions of face-to-face meeting, 853 telephone calls and 1,786
times of other means of follow up.

Since the situation of the pandemic was volatile, classes at
kindergarten and nursery schools were suspended for nearly 9
months from April 2020 to March 2021. Our stationing social work
service had been directly affected. For example, social workers
were unable to see or reach children and their parents / carers at
school. As a result, fewer parents sought help, and it was more
difficult for social workers to observe and identify vulnerable cases
for follow-up.

Parents and children faced greater pressure and had more negative
emotions than ever amid the pandemic, as they were “trapped” at
home for a long time. Therefore, our team has contacted parents
through phone or other digital platforms to help relieve their
pressure as carers. The team also produced some parent-child
activities’ videos and storybook animations for parents, with the aim
to provide some tips and more means to improve their tense parent-
child relationships.

The family income of some of the parents were also affected by
the pandemic, which increased their family financial burdens. Our
social workers proactively reached out to helped them apply for
subsidies understand these parents’ needs, and made referrals
or helped them apply for subsidies if necessary. With the support
from HKSPC and other anti-epidemic funds, we had distributed
over 1,000 sets of food, daily necessities or personal protective
equipment, benefiting over 400 low-income families. Besides, we
also launched iPad borrowing service and data card giveaway to
families in need, to ensure children could learn online from home
regardless of their family background.
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In the past year, although many physical groups and activities were
suspended or cancelled due to COVID-19, we continued to support
students and their parents with different means. Our stationing
social workers organised 337 “school-based” activities to our serving
schools, reaching 47,907 attendances. These activities included
developmental groups for young children, parent-child activities,
activities to enhance parental efficacy and teacher support, offering
appropriate and comprehensive support to students, parents and
teachers.

44 small groups, including 36 physical activities and 8 online
support groups

Adjustment to kindergarten education, adjustment to primary
school

Understanding emotions, expressing negative emotions constructively,
building confidence and resilience

Peer communications and relations

Moral education, sex education

Early identification and referral, learning motivation / attention
enhancement

Storytelling, activities and games for young children

62 activities on support to enhance parenting efficacy, including
30 physical activities and 32 online support groups

Understanding children’s developmental needs, parenting skills,
fostering parent-child communications and relationship

Stress management, early identification and intervention

Parent mutual support groups, parent volunteer team

Financial, housing, employment and health, etc.

Parental de-stress, resources sharing, tips on explaining pandemic
to children

Food, daily necessities and protective aids
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255 parent-child activities, including 52 physical activities and 203
online support groups

Strengthening parent-child communication and relationship

Offering experiential learning opportunities

Video clips on parent-child games / activities, parent-child reading /
illustration book sharing, parent-child stress management

16 activities for supporting teachers were all conducted physically

Team Building for Teachers
Workshop on Stress Management

Workshop on Understanding and Handling Children’s Negative
Emotions

Workshop on Enhancing Communication and Collaboration with
Parents

Child-centered Play Therapy (Basics)

Workshop on Handling Suspected Child Abuse Case
School-based Customised Training

The above online activities were designed for tackling the challenges
parents and children faced during the pandemic. For example,
“Tips for back to school” was especially designed to let parents
and children to be better prepared for school resumption, like anti-
epidemic preparation, adjusting daily routine, and psychological
preparation. Some parents also reflected it was hard for their
children to concentrate when learning from home. Therefore, the
team created “Parent-child writing fun” game sets, so parents can
follow the instructions to train their children’s attention span, and at
the same time enhance their children’s learning motivation. We also
organised different online live activities like Christmas and Chinese
New Year celebrations, general parenting knowledge, storytelling
on moral and value education and home safety to cater the needs of
parents and children. The participation rates were satisfactory and
there were lots of interactions among the families even though they
were conducted online.
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Since the 3-year “Pilot Scheme on Social Work Services for Pre-
primary Institutions” started by Social Welfare Department in
January 2019, around 150,000 students and their families had
benefitted from the scheme. With social workers stationing at
schools for 2 days per week, parents began to get familiar with the
service. Some of them would even seek for help proactively. Owing
to the pandemic, suspected child abuse cases or risks of child
abuse increased significantly last year. While the pilot scheme will
come to an end in January 2022, parents, schools and the general
public all recognise the effectiveness of the scheme and would like
the government to regularise the scheme as soon as possible.

Despite the fact that children and their families were directly
affected by social situation and the pandemic, we should never
underestimate children’s ability to adapt to the environment, as
seen by their cooperativeness to wear masks correctly. No matter
what, children won’t stop growing up. School suspension, activities
cancellation, social isolation have caused great obstacles for
their learning and development, yet they were also building their
adaptability and resilience. They have learnt to treasure what
they have and try to understand uncertainties. Parents, teachers
and social workers will continue to respond to children’s and their
family’s needs timely, and pay utmost efforts to provide support on
children’s pathway of development.
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With the mission to “enlighten children’s multipotential” and to
promote “early identification and whole school support”, the Centre
offers professional and one-stop support services for children
with diverse developmental needs, their parents, early childhood
educators and schools. Our cross-professional team comprises
educational psychologists, speech therapists, occupational therapists,
physiotherapists, registered social workers and special child care
workers. We partner with parents and schools to offer professional
assessment, individual / group trainings and school-based / parent
consultation, training and workshops. Affected by the pandemic, our
on-site services and physical trainings had once been suspended.
To minimise the negative impacts of the pandemic, we actively
developed online / offline training and family support services. We
had also strengthened cleaning and preventive measures at the
Centre to build service users’ confidence in using our facilities. As at
March 2021, we served a total of 18,402 attendances - 14,629 were
young children, 2,792 were parents and 981 were teaching staff.

Magic Learning and Development Support Project

To support children with special education needs to receive the
necessary trainings during their golden development period, the two
teams under the Project have continued to offer on-site rehabilitation
services to 17 HKSPC nursery schools and 9 external nursery
schools / kindergartens (Lok Fu Rhenish Nursery, Lok Fu Rhenish
Church Kindergarten, Our Lady’'s Kindergarten, Fun Creative
Kindergarten and St. Monica’s Anglo-Chinese Kindergarten (Wah
Kwai Estate), Beverly Anglo-Chinese Kindergarten, Good Hope
Primary School cum Kindergarten, Jordan Pak Hoi Kindergarten
and Lai King Rhenish Nursery). The teams have been providing
on-site services / centre trainings to a total of 276 qualified children.
Our second team’s office moved to Kowloon Bay in November
2020 to better cater for the demand of services in Kowloon East
and Hong Kong Island.
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Besides on-site services / centre trainings, we also offered
online real-time training, home training video clips and telephone
consultations to support parents to follow-up / assist their children
with training during the pandemic. At the same time, our team also
produced different home training resource kits to parents, and offered
a series of parent-child activity short clips / recommendations, to
enable parents to positively interact with their children besides
regular home training activities. Our social workers also met with
parents regularly to support them to understand their children’s
developmental needs and training progress, to ease their worries
and to offer parenting skills and emotional support.

Our Centre’s cross-professional team provide regular on-site or
online services to teachers, including professional consultations,
teaching demonstrations, talks and workshops. We also
give suggestions on classroom management and curriculum
accommodation for teachers to effectively support children with
diverse learning and developmental needs. As at March 2021, the
Project had offered 2,745 and 6,117 sessions of physical training
service, 1,308 and 2,966 sessions of online training service
conducted by professional therapists and child development and
training instructors respectively. 1,262 video clips of home training
were offered as well. The team had also provided 151 and 385 hours
of professional consultation to parents and teachers respectively.

Training Subsidy Programme for Children on
the Waiting List of Subvented Pre-school
Rehabilitation Services

Centre for Child Enlightenment is offering 32 subsidised places (19
with regular subsidies and 13 with high level subsidies) to provide
interim rehabilitation training for children from low-income families
that are waiting for subvented pre-school rehabilitation services or
special child care centres. In the past year, this project had served
42 children in total (26 with regular subsidies and 16 with high level
subsidies), provided 1,086 sessions of individual training (including
275 sessions of online real-time trainings) and delivered 43 times
of telephone consultations to understand the progress of home
trainings and answer parents’ enquiries. Our social workers also
provided 140 sessions of parent support services to assist parents
in handling challenges they face in parenting and home training.

Professional Support Services

Our cross-professional team works closely together and conducts
case meetings regularly to set appropriate training goals and
support services for individual cases. When on-site training had to
be suspended, the team switched to online / home training and tele-
consultation to minimise the negative impact of service suspension
on children’s training progress.

In the past year, our educational psychologist offered assessment
and counselling service to 47 children with acute rehabilitation
needs. We also continued to partner with tertiary institutions to
provide placements opportunities for students studying educational
psychology, speech therapy and early childhood education, allowing
them to conduct assessment, training and parent consultations
during their practicum.
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Support to “Integrated Programme for Mildly
Disabled Children”

Our educational psychologist continued to support the “Integrated
Programme for Mildly Disabled Children” provided by HKSPC’s
nursery schools. 2 service exchange sessions were organised
in the past year to teach Integrated Programme teachers how
to support autistic children, and implement on-line assessment /
training. Besides, our educational psychologist had visited schools
when needed, to look into service operations, offer professional
consultations and provide support to cases.
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The validation research that we partnered with Department of
Psychology, The University of Hong Kong was successfully
completed in 2019. Based on the analysis results, our Centre had
revised the Teacher’s Handbook and published the “Hong Kong
Development Checklist for Children Aged 2 to 6” — the first child
development screening tool for children aged 2 to 6 based on local
norms and standards.

This checklist allows early childhood educators to systematically
make observations on children’s cognitive, language, physical and
social developments, enhancing teachers’ sensitivity in children’s
developmental differences, and supporting them to identify potential
high-risk children for appropriate intervention.

To further promote the checklist to our fellows in Hong Kong'’s early
childhood education sector, we have established an online system,
and organised 2 accreditation online courses this year to enhance
our professional support on teaching and learning.

To further enhance our support to children with attention deficit,
the Centre was honoured to receive a 2-year grant from “Rusy and
Purviz Shroff Charitable Foundation”. We had invited HKSPC’s
Senior Educational Psychologist Dr. Cecilia Lam and Dr. Shum
Kar Man from Department of Psychology, The University of Hong
Kong, to develop an evidence-based attention deficit training kit
and offer related training and workshops to fellow teachers in the
field, to improve the overall service effectiveness and quality. The
programme was officially launched in September 2020, and is
expected to serve 120 children and their families in the coming two
years.
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Our cross-professional team continued to promote on-site pre-school
rehabilitation services and school-based support work through
different platforms, in order to enhance public understanding of
supporting children with special education needs, and to encourage
cross-professional exchanges.

In the past year, we partnered with Department of Psychology,
The Chinese University of Hong Kong and Vocational Training
Council to organise sharing sessions on introducing on-site pre-
school rehabilitation services. We originally expected to participate
in Learning and Teaching Expo 2020 to introduce to co-workers the
application of the “Hong Kong Development Checklist for Children
Aged 2 to 6” in daily teaching and 3-tier support systems, but due to
the pandemic the event was postponed to December 2021.

As the pandemic continues and the new model of blended learning
becoming a major trend, our Centre will continue to develop online
and offline support services to alleviate the pressure on parents,
and continue to promote the all-round development of our children.
At the same time, we will also promote school-based / parental
support services, conduct systematic analysis of our service
experiences, and organise conferences and workshops regularly
to promote evidence-based intervention approach and teaching
kits, so as to equip workers in the field to support suspected or
diagnosed children with special education needs effectively, and to
facilitate professional knowledge transfer and exchange.
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Our science instructor of Science Wonderland designs different
science and astronomical themed activities for our 17 nursery
schools. Each themed activity in the Science Wonderland has its
own exploratory focus. The Centre is supported by 5 to 6 related
activity zones and related astronomical or science equipment,
such as a 4-meter diameter dome with digital planetarium system,
digital microscope, hydroelectric power generator, hand-powered
robot, air-powered car and wind turbine. The Science Wonderland
is also equipped with teaching tools specially designed for children,
such as a large circuit board, aquaponics system, solar viewer and
human sundial.

Through these activities and facilities, we hope to provide children
with hands-on experience to learn about nature, renewable energy
and astronomical science, so as to arouse their interest in learning
more about natural science, and to enhance their abilities in
exploration and self-directed learning.
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Science instructor introduced a simplified version of the aquaponics system to nursery schools to explain the theory of aquaponics to young children.

O BBERERAFREEELESE  NREHRE  FERDZREHBSLRERNES -

The Science Wonderland designed illustration books and activity kits to offer children the opportunity to explore science and astronomy during the pandemic.
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Besides providing direct services to children and their families,
HKSPC has also contributed to improving children's welfare through
research and advocacy. Last year the focus was child protection.
However, the pandemic had hindered our work.

In recent years, there was an obvious increase in sexual abuse
cases, which has seriously affected the healthy growth of children.
HKSPC submitted an opinion paper about “Sentencing and Related
Matters in the Review of Sexual Offences” to the Law Reform
Commission on 11 February 2021.

Since the development of young children has been deeply affected
by the pandemic, a survey was conducted by HKSPC and Asbury
Methodist Social Service in March 2020. 449 parents with children
between 0 and 3 years old participated in the survey and shared
with us how the pandemic had affected the daily life of young
children. The result of the survey has been uploaded to the website
of HKSPC.

Commission on Children was set up in 2018 and our Director,
Mrs. Susan Choy, was appointed as one of the non-official members.
The Commission would be another important channel for HKSPC to
promote children policies and measure improvements. During her
term of office, HKSPC actively provides opinions on formulating
a comprehensive children policy, central data bank on children,
child care, supporting SEN children and child protection to the
Commission.
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Family is the cornerstone of children’s growth, while harmonious
family relations and fact-based child rearing concepts could foster
the healthy development of children both physically and mentally. It
is vitally important to accompany families to walk through the journey
of children development in the first 3 years. Parent @ Super Start
Project was launched in November 2018 to offer professional and
customised parenting education and support services to parents
with young children. We strive to become a good partner with
parents to alleviate their pressure and challenges when nurturing
their young children.

Owing to the pandemic, we faced great limitations in arranging any
physical programmes and many face to face training sessions had
to be cancelled due to government’s social distancing policy. We
therefore actively supported families through online and family-
child activity packs, to promote quality parent-child interactions and
support children’s holistic development during this challenging time.

Support to Day Creches

As the families with young children had to face different challenges
during the pandemic, we provided case consultation service for
families in need from day créches. Issues that we had handled
this year including: supporting families in need to apply for district
resources, family problems, cross-generational parenting, parent-
child relations.
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Anti-epidemic Baby - Parent-child Fun Station
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Easter Parent-child Games

Large-scale Community Events

This year, we were honoured to receive different funding to support
parents with online means and provide parent-child activity packs.
Our services include:

1. Anti-epidemic Baby - Parent-child Fun Station

During the pandemic, the majority of young children were not
able to go to schools or community centres and they were simply
trapped at home. Therefore, we designed the “Fun Station” to
enable parents to learn how to play with children at home through
short video clips and free activity packs. Parents could utilise this
period to spend more time with their children and foster children’s
development and improve parent-child relationship. The activity
packs had benefitted 1,650 people, and the satisfaction rate had
reached 90%. This reflected the project had effectively supported
families in need during the pandemic.

2. Start Early - Good Eating Habits

This project was launched in January 2021 with the service team
of Day Créche. It was designed for infants from 0 to 3 years
old and their parents to learn about nutritious food for healthy
diet. Children’s holistic development was fostered through the
process of food intake and learning about proper social manners.

Utilising Online Platforms

We collaborated with day créche service to publish and release 57
parenting educational clips to online platforms, reaching 53,203
views in total; 14 video clips on child rearing with a total number of
views reaching 11,833; 30 online parent-child activities, reaching
2,599 participants in total. Our project accepted 3 media interviews
in the past year (including RTHK and Bayard Presse Asia), reaching
2,354 views in total. This success told us that online channel is an
effective tool to deliver brief and practical educational information
to parents.
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Way Forward

In the coming year, we shall continue to adopt the same service
strategies and actively develop online parent support services, to
allow parents to receive parenting information more easily and
effectively. At the same time, we shall continue to seek different
funding to support parents with infants aged 0 to 3 through various
projects, and to continue walking with parents for their parenting
journey.
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Child Development and Parent Resource Project
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Our Mission

It is probably the wish of every parent to developing their children
to be happy and kind global citizens. However, the pressure from
daily life and work may cause hesitation and struggle in parenting.
Therefore, we launched “PaMa Kids Child Development and Parent
Resource Project” in January 2019 to invite parents to recall their
original intention in raising a child, to enjoy spending time together,
and to build a secure, intimate and trustful parent-child relationship
as the most precious gift in their child’s journey of growth. We also
hope to nurture children’s self-awareness, empathy, compassion
and respect for diversity, so as to build a solid foundation for children
to grow up into happy and kind adults.

Challenges and Opportunities Under
the Pandemic

In 2020/21, the volatile situation of the pandemic forced us to adapt
to the “new normal”, such as working from home, online shopping,
zoom learning. While living online brings us convenience, our basic
needs like social interaction, emotion expression and attachment
were, however, ignored as anti-epidemic measures were the top
priority.

Children who have learnt emotion management skills when little can
promote their psychological well-being, which positively influence
their social, emotional and academic developments in the future.
However, when children need to wear masks, maintain social
distancing and reduce social interactions for a prolonged period of
time, they inevitably face barriers learning about emotions in their
daily life.
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The Bobo and Yiyi Emotion Card Game helps children develop emotion vocabulary.

O (NBHEETY) RERARIEREHRAMRER -

“Greeny Runaway” illustration book nurtures children’s sense of social awareness.
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Emotion Card Games to Encourage
Emotion Learning

PaMa Kids launched the Bobo and Yiyi Emotion Card Game and
Emotion Puzzle Game for parents to teach children about identifying
emotions, building emotion vocabulary and gradually enhance self-
awareness of different emotions.

The two card games were distributed to our 17 nursery schools
for teachers to integrate emotion education into their teaching. The
games were also distributed to parents in the community through
social media platforms. Besides, the team produced a series of
instruction video clips and organised online workshops for parents
on how to carry out emotion learning with the games and in daily
parent-child activities, such as watching movie or reading illustration
books.

Publishing Children lllustration
Books to Nurture Social Senses

We collaborated with The Mills to publish an illustration book
“Greeny Runaway” in Summer 2020. With Tsuen Wan community
as the background scene, the story tells the adventure of Greeny
after he fell out from the traffic light due to hot weather. Through the
story, we hope to encourage little readers to pay attention to different
people and happenings in the community, and to understand and
appreciate the unsung heroes around the corner of the streets.
We hope the story will cultivate children’s sense of empathy and
respect towards cultural diversity.

With the funding from The Mills, 1,500 copies of “Greeny Runaway”
were published and distributed to N2-N4 students at HKSPC'’s
nursery schools and our participated members. Moreover, our team
created an animation about the story, which was shared on the social
media platforms of The Mills and our project to promote the story
to the wider community, and to encourage parents to recognise the
importance of children’s social-emotional development.
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Kidcle Play District Playground
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Children Social Emotion Group
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Card Games and Video for Social Emotion Learning

Parent-child Social Emotion Learning Workshop
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Story Books for Social Awareness Learning @
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@ Feedbacks from Parents:

Annie :

“This illustration book is worth collecting, parents can read
with children to nurture their empathy and care to the
community.”

Karena Lam :

“In this hectic city, we all need a “Greeny” to remind ourselves
to be mindful of our surrounding people, happenings and
environment.”

Lazymablog (blogger) :

“The illustration book guides children to care for the
community through observing the daily lives of common
people, to develop their sense of empathy towards others!”

Diversified Parent-child Interactive
Intervention Programmes

Besides children illustration books, card games and online activities,
as the pandemic became more stable in second half of 2020, we
gradually resumed some physical activities with HKSPC’s nursery
schools and our partnering community organisations. In the past
year, the focus was on children’s social-emotional development
through parent-child activities, parent talks, interactive games,
storytelling and experiential learning. Below is the summary of our
activities:
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Online workshops blended with physical activities to enrich the learning experience of children and parents.
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Parent-child interactive games promote children’s social skills.
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Way Forward

2021 was said to be the start of the “post-pandemic era”. Though
Covid-19 was not the most dreadful infectious disease in human
history, it brought irreversible changes to our lives, from social life,
eating habits to modes of recreation and work.

Blended learning (combining online and face-to-face instructions)
has already become mainstream. PaMa Kids was also trying to
use blended learning, meaning online information and workshop
paired up with physical small groups and activities, to enrich
learning experiences for parents and children. Therefore, we will be
utilising more social media platforms, including YouTube channel
and Instagram, to promote our social-emotional education and tips
to the wider community.

Regarding physical activities, our team is also attempting to use
more diversified interactive methods to turn complicated social-
emotional theories into relaxing and fun parent-child activities. In
2020/21, we will be partnering with multi-media talents to explore
different activity possibilities, including playback theatre, movie
screening, community music and constructive play, to encourage
parents to integrate children's social emotional learning into daily
life. We will continue to walk with parents in nurturing happy and
kind children.
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The Society was chosen by Vive Cake Boutique and 123 Cheese Production as
the sole beneficiary of their project - Baby Cake Smash Photoshoot Package.
Each time a customer purchased a photoshoot package, part of the proceeds
were donated to the Society.

Special thanks: Vive Cake Boutique & 123 Cheese Production
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Famous local artist Annie Wan'’s project - Tung Zan Baak Fo - launched a series
of ceramic art with the theme of childhood, including ceramic toy ducks, robots,
dinosaurs and trains. The sales were held in two rounds and people adopted the
art pieces by making a direct online donation to the Society.

Special thanks: Ms. Annie Wan
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Hong Kong Youth Art Foundation invited the children from Children and Family
Services Centre (Kowloon City) to participate in “Standard Chartered Arts in the
Park 2020 - The Power of Human Connection”. The children created Zentangle
drawings at home and shared their peaceful art and words of encouragement
with young people in need.

Special thanks: Hong Kong Youth Art Foundation
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Morgan Stanley sponsored 4 sessions of social skills training group conducted
by registered social workers for 8 children aged 4 to 6 from Children and Family
Services Centre (Sham Mong Districts) to foster their social development during
the pandemic.

Special thanks: Morgan Stanley
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Chairman, Fund Raising Committee

The fiscal year of 2020/21 was a time of change that the
unprecedented pandemic had transformed everyone’s life. The
Fund Raising Committee has, however, never wavered in our
commitment to serving the most vulnerable in the community as
always, while embracing the new normal.

Given all physical events were postponed and even cancelled, we
turned every challenge into new opportunities and responsively
launched our online fundraising series which brought in a total net
revenue of HK$3,092,593. The encouraging results reflected the
generosity of our passionate patrons and their steadfast support
to HKSPC regardless of condition worldwide. All the funds raised
were allocated to projects and programmes for the betterment of
the children in our care.

Here | must pay heartfelt tribute to the members and committee
chairmen, especially Ms. Carmen Choi (Vice Chairman) and Ms.
Katherine Kung (Vice Chairman). Their dedication and staunch
support made my first term of being the Chairman of the Fund
Raising Committee smooth and fruitful.

We are pleased to announce that the year 2020/21 ended with:

Gross Income: HK$1,166,500.00
Net Income: HK$1,135,371.78
Committee Co-chairmen: Ms. Claire Chen & Ms. Carmen Choi

Little Musicians was HKSPC's first-ever virtual concert, featuring 38
young philanthropists with musical talents. The music performances
of the young musicians were assembled and created as a concert to
show online on 24 August 2021. Their benevolence and impressive
performances attracted over 500 supporters to make pledges in
support of their good cause.

A total of HK$1,166,500 was successfully raised from the entire
event and has been fully utilised to provide free professional
assessment service for children that might have special educational
needs and fee remission for children from our service units to
alleviate their family’s financial burden during this difficult time.

We are deeply appreciative of the participants for many hours of
practice and dedication to pledge appeal, leading the event to a
great and joyful success.
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Our heartfelt thanks also go to Mr. Samuel Chao, Mr. Evan Chow &
Ms. Jacqueline Chow, IGM Hope Foundation Limited, Ms. Su-yen
Khoo, and Ms. Nana Wong for their private donations; Mr. Andrew
Ling for making an opening speech in the concert and contribution
of his time to meet with the top 3 fundraisers; SKECHERS for
providing gift vouchers as prizes.

Gross Income: HK$1,531,829.00

Net Income: HK$1,474,997.38

Committee Co-chairmen: Ms. Kathrine Kung, Ms. Julia Liu &
Ms. Nydia Zhang

Commenced in November 2020, the kids’ art project — Little Artists
assembled a group of young yet talented philanthropists to create
their original artworks expressing the theme of “Togetherness”
to highlight people’s collective effort and caring spirit during the
challenging time.

42 heartwarming and remarkable artworks, varying from drawings,
sculptures to a digital creation, demonstrated the boundless
creativity of the participants aged from 6 months to 15 years old. All
artworks were recorded in a souvenir booklet published for charity
sale and also showcased in the 2-day art exhibition at the Pottinger
22 Gallery in Central.

The incredible creativity of our young artists and their enormous
efforts of appealing successfully brought forth a total of $1,531,829.
Around 1,000 patrons pledged their support to the worthy cause,
extending compassion and generosity to the needy ones in the
community.

We would like to send our sincere gratitude to all participants for
their support to make this fundraiser so fruitful. Special thanks also
go to Ms. Cecilia Cheung for her generous donations; Ms. Ruth
Chao for the key visual design; Pottinger 22 Gallery for being our
venue partner, and Ms. Katherine Kung for sponsoring prizes.

BAERERASRERRERAESNZE - EBAKER
RIOEGH -

—ARIBRL B 1£$326,122.82
AHBERED E1£$12,140.00

HEUWA - 71$22,100.00

BT RELUTHBERA LT ESHEDSATHRT
LN

IERFIFBRA #1%$15,100.00
4 B 1878 - Maia Kwok #1$7,000.00
BN - #15$35,000.00

BARUTHBREEREROHE

Pinnacle Enterprise Holding Limited 7#£$20,000.00

Chanel Hong Kong Limited 751$15,000.00
BMEALITHIMAZEENEE -

CEEEt e (2020411 A0A)
Bt (202048 MA)

DTRBE—FEENGE  RFSFERAFIBESE
BRREREZRIST °

BEERA (20213 8E)
$EmRKRA (202143 A BEE)
RLIELT (20213 EE)

We would like to extend our heartfelt appreciation to members,
donors, and organisations who endeavoured to support HKSPC:

HK$326,122.82
HK$12,140.00

General Donations
Red Packet Collection

Total Income: HK$22,100.00

We would like to extend our profound appreciation to the
following organisations and donors who made contributions to
HKSPC to commemorate special occasions:

HK$15,100.00
HK$7,000.00

In Memory of Flavia Somerville
Maia Kwok Birthday Fundraiser

Total Income: HK$35,000.00

A note of sincere thanks must also go to the following organisations
who supported HKSPC:

Pinnacle Enterprise Holding Limited
Chanel Hong Kong Limited

HK$20,000.00
HK$15,000.00

We are pleased to welcome the following new members to the
Fund Raising Committee:

Ms. Amy Ho (Joined in November 2020)
Ms. Julia Liu (Joined in April 2020)

The following members resigned during the year and we would
like to express our gratitude and thanks for all the support they
have given HKSPC over the years:

Mrs. Julie Fried
Mrs. Kim Lintern-Smith
Ms. Rebecca Zhu

(Resigned effective March 2021)
(Resigned effective March 2021)
(Resigned effective March 2021)
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Total Expenditure 91.33 00.00%

éﬂ%(ﬂ&ﬁ) l'y B IAR 75y
Children's Residental Home (Day Care) . otal number of staff
it U LB AR BN EEREMEBAEE 202021 FEZHBIRERE

Remarks: Above is the summary extracted from HKSPC's Audited Report in 2020/21 audited by BDO Ltd




5B NURSERY SCHOOLS

#H1F ) 53E3K AW HOE NURSERY SCHOOL

IRIZE(i2E Directory of Service Units

O S BB =3 o g i i i i i
Shi o EHBLEE/)\EMinRE 42105  Unit 4-10, G/F, Sui Keung House, Siu Sai Wan Estate, Chai Wan, Hong Kong
.%:%#’”;E HEAD OFFICE S, 28897447 = 28891312 £ aw@hkspc.org /-~ http://ns.hkspc.org/ah
® EBNEMAKEE3875MT  G/F, 387 Portland Street, Mongkok, Kowloon,Hong Kong
. 2396 0264 a@ 2787 1047 g info@hkspc.org o http:/iwww.hkspc.org pERZHFEEAR; BOC NURSERY SCHOOL
© NERAESEENSEERENISPBUTREDOMT G/F, GIC Building, Olympian City 1, 11 Hoi Fai Road, Tai Kok Tsui, Kowloon
2271 4015 @ 22714105 boc@hkspc.or ' http://ns.hkspc.org/boc
== Eps \ (. [ E pcorg p pc.org
EEEEP)» CENTRE FOR CHILD ENLIGHTENMENT
2 NEMAHEEI8TIHEE1E CLMNEAD)  1/F, Lower Block, 387 Portland Street, Mongkok, Kowloon (entrance at Yu Chau Street) HAURIN4) 53 B34  BUTTERFLY ESTATE NURSERY SCHOOL
. 37279090 £ cce@hkspc.org  http://www.hkspc.org/cce 2 FrAREPIRIEEI SR 124213058  No.124-130, G/F, Tip Mo House, Butterfly Estate, Tuen Mun, N.T.
S, 2467 7755 EE 24639082 £ be@hkspc.org / http://ns.hkspc.org/be
o NERDEESIIFRIVEES—HI61#E602BZ  Unit 602B, 6/F, Tower 1, Cheung Sha Wan Plaza, 833 Cheung Sha Wan Road, Kowloon
. 38448200 g 3104 0645 E cce@hkspc.org /~ http://www.hkspc.org/cce E)@‘;%ﬁ]ﬁg‘i& CHEUNG SHA WAN NURSERY SCHOOL
T N = T® e 555 R & FA0N5 5/F, Cheung Sha Wan Community Centre, 55 Fat Tseung Street, Cheung Sha Wan, Kowloon
® NENRERFESHRELIMEFRLTETIZBETI4E  Room 713-714, 7/F., Chevalier Commercial Centre, 8 Wang Hoi Road, Kowloon Bay, Kowloon - h%ﬁy//%ﬁﬁﬁ}_ RRYBLEDOLSE g . H & &
_ ; \. 2361 5516 @ 23617591 E csw@hkspc.org ,/ http://ns.hkspc.org/csw
. 39512788 ;34279170 E cce@hkspc.org /- http://www.hkspc.org/cce
EURTZ=EHFTHREHE HONG KONG BANK FOUNDATION NURSERY SCHOOL
== == 0N o Seh [ Hh 58 4447 6 0 2 32 SR == . i i i i
fﬂiﬁéﬁlﬁﬂﬁﬁq"b\ CHILDREN & FAMILY SERVICES CENTRES N ﬂ%,mmmmtﬁ1ﬁ§0ﬁ%§,ﬁlj,Eaﬁ?rltm_tl:qzzusﬁ 6/F, Henry G. Leong Yau Ma Tei Community Centre, 60 Public Square Street, Yau Ma Tei, Kowloon
(% 2385 6699 E 23856523 £ ymt@hkspc.org ,/ http://ns.hkspc.org/ymt
HEERFEREPD (HLEER) CHILDREN & FAMILY SERVICES CENTRE (KOWLOON CITY)
£ AENEMEEBE 107 %M T G/F, 107 Ma Tau Chung Road, Kowloon City, Kowloon HELFIER:  LAM WOO NURSERY SCHOOL
. 2760 8111 g 27601799 £ cfs@hkspc.org L FRANEETMEFHELETRL3ME  3/F, FuHeng Neighbourhood Community Centre, Fu Heng Estate, Tai Po, N.T
2660 7808 EE 26650444 £ lw@hkspc.org 0 http://ns.hkspc.org/lw
BELFKREREPO GRIEE) CHILDREN & FAMILY SERVICES CENTRE (SHAM MONG DISTRICTS) A :
2N 2 e s SN —
® NEERLAMEE387E5E (CNEAN)  5/F, 387 Portland Street, Mongkok, Kowloon (entrance at Yu Chau Street) EETE;EM 5 EE MA TAU CHUNG NURSERY SCHOOL

2309 1690 = 23812397 g cfs_smadmin@hkspc.or
& [ 8 @hkspe.org © NENEHEEEE107325318  2/F-3/F, 107 Ma Tau Chung Road, Kowloon City, Kowloon

L 27110787 E 27129156 E' mtcn@hkspc.org - http://ns.hkspc.org/mtc

MREIRI4T T ERIE STATIONING SOCIAL WORK SERVICE FOR YOUNG CHILDREN B
ERLTIREHFEER MR & MRS THOMAS TAM NURSERY SCHOOL

R NEEABHEHIBTREE1E CLMEAD) 1/, Lower Block, 387 Portland Street, Mongkok, Kowloon (entrance at Yu Chau Street) £ NEEERREESIEHEMEEHEHL3ME  3/F, Sai Tso Wan Neighbourhood Community Centre, 81 Cha Kwo Ling Road, Kwun Tong, Kowloon
, 31847250 m 23960644 | SEnElilepray /o http:lissw.hkspe.org . 23479286 E 23497393 £ mmtt@hkspc.org /~ http://ns.hkspc.org/mmtt
£l %4E SCIENCE WONDERLAND WS MMEIEET  OCEAN SHORES NURSERY SCHOOL
© FREFRRSKESHEMSIEMEIHLG2 LG 2, Phase 3, Ocean Shores, 88 O King Road, Tsueng Kwan O, N.T.
© NEMAMEEISTHEREMT GLMEAD)  GIF, Lower Block, 387 Portland Street, Mongkok, Kowloon (entrance at Yu Chau Street) &, 27090307 @ 27090107 £ os@hkspc.org > http://ns.hkspc.org/os
¢, 31846600 [ scw@hkspc.org
EHIIEAZSIONSESNFRER OPERATION SANTA CLAUS FANLING NURSERY SCHOOL
== /s ’ £ WRVEEOVIPETEBEKLCEMT G/F, Wings B & C, Wah Koon House, Wah Sum Estate, Fanling, N.T.
2676 4000 2683 2463 £ fl@hkspc.org ' http://ns.hkspc.org/fl
EHE{¥HIREiE CHILDREN’S RESIDENTIAL SERVICE & )
E%FE CHILDREN’S RESIDENTIAL HOME
© NEEAMELI87HAEE3ME CLMNAD)  2/F-3/F, 387 Portland Street, Mongkok, Kowloon (entrance at Yu Chau Street) BIEEIZ=EFH5ER  PARKN SHOP STAFF CHARITABLE FUND NURSERY SCHOOL
. 23916664 | 23915251 £ crh@hkspc.org £ NEEAREE3875E618 CM@EAD)  6/F 387 Portland Street, Mongkok, Kowloon (entrance at Yu Chau Street)
. 23990909 E 23936905 E ps@hkspc.org / http://ns.hkspc.org/ps
E = -
g‘;ﬂ@ DAY CRECHES #1453 E3%; PORTLAND STREET NURSERY SCHOOL
HETEXRERE AIR CARGO COMMUNITY DAY CRECHE © NEEAKEE387E412 CINHA D)  4/F, 387 Portland Street, Mongkok, Kowloon (entrance at Yu Chau Street)
® NEMATEE87E1E CGNEAD)  1/F 387 Portland Street, Mongkok, Kowloon (entrance at Yu Chau Street) . 23915681 m® 23937560 £l pn@hkspc.org /° http:/ins.hkspc.org/pn
. 23915517 E® 23932879 £ acc@hkspc.org /-~ https://acc.hkspc.org
FHSHRER SHAM TSENG NURSERY SCHOOL
FISIREH L5 E ESTHER LEE DAY CRECHE £ HAREHBIIAKIISE R EIE Y 5221245518501  Room 501, Level 5, Commercial Block, Bellagio, 33 Castle Peak Road, Sham Tseng, N.T.
® FAMEERMERZMT7S  No. 7, G/F, Hong Ming House, Wah Ming Estate, Fanling, N.T. . 31840359 = 31051563 E st@hkspc.org /@ http://ns.hkspc.org/st
. 26822245 26824999 £ el@hkspc.org /~ http://el.hkspc.org
=i RER SIA WHAMPOA NURSERY SCHOOL
(EMMIZ Bt E  JESSIE TAM DAY CRECHE £ NEAMZHILEREM1E  1/F, Willow Mansions, Whampoa Garden, Hung Hom, Kowloon
® TEFELME=H20455HE/EM T/EE Lower Ground Floor, Yuk Ming Towers, 204 Third Street, Sai Ying Pun, Hong Kong . 23650558 m® 27730116 £l wp@hkspc.org /7 http:/ins.hkspc.org/wp
. 25590222 @ 2559 1216 £ jt@hkspc.org /0 http://jt.hkspc.org
HER S 4 FREIR  SZE WU SHU MIN NURSERY SCHOOL
FINEHEEHEE5RE  SIA SHAUKIWAN DAY CRECHE £ FREEREVEENEBERCEMT G/F, Wings B & C, Kwong Sun House, Kwong Ming Court, Tseung Kwan O, N.T.
© BBLEEEA58% 458 Shau Kei Wan Road, Hong Kong L 21783819 E® 2178 4269 E swsm@hkspc.org  © http://ns.hkspc.org/swsm
L 2560 1112 & 2560 1470 £ skw@hkspc.org /o http://skw.hkspc.org X
EETEW)HRER THE JOCKEY CLUB HOK SAM NURSERY SCHOOL
ITELTH:t2825E  WILLIAM GRIMSDALE DAY CRECHE £ FEWEESHENEMT1015E108% No.101-108, G/F, Hok Sam House, Lung Hang Estate, Sha Tin, N.T.

£ NEAMREMRERILT  G/IF, Ka Lei Lau, Ka Wai Chuen, Hung Hom, Kowloon . 26057360 E 26051104 £ jchs@hkspc.org ,/ http://ns.hkspc.org/jchs

. 23651713 E®E 23651678 £ wg@hkspc.org /- http://wg.hkspc.org ‘
EHL 5B  THOMAS TAM NURSERY SCHOOL
L TEALHREREEARAMALSAR King George V Memorial Park, Hospital Road, Sai Ying Pun, Hong Kong
. 25495107 E® 2549 1507 £ tt@hkspc.org ,/ http://ns.hkspc.org/tt
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